Mr. Danny Yung
Co-Artistic Director, Zuni Icosahedron
I feel that Hong Kong is a very special place.

It doesn't distinguish between mainstream and alternative culture.

When the Hong Kong Arts Centre was established in late 70s,

many young people wanted to engage in creative production through their own methods.

All of Hong Kong's performing arts groups were very concerned

about the lack of performing venues

apart from the City Hall.

So the Hong Kong Cultural Centre was very welcome,

because it provided many more options and possibilities.

Apart from the theatres,

there are lots of other spaces.

In 1994, I displayed a work

in which I had a red star embedded in the Piazza
in front of the Cultural Centre.

It could even be seen from Victoria Peak.

In recent years,

I've tried having the audience sit on the stage to reverse their point of view.

I located the audience at the rear stage

so they could see the space from the performers’ angle.

I believe this is what the Cultural Centre should do.

It should be boldly discussed
how a theatre should actually be constructed

and how it should look like in future.

Professor Eleanor Wong
Senior Lecturer (Keyboard) and Artist-in-Residence of School of Music, HKAPA
In our generation

very few Hong Kong young people studied music.

My generation had no prospect in Hong Kong.

The only option was to go overseas.

About ten years ago,

I began to have confidence that Hong Kong could

train musicians to an international standard.

Why is Hong Kong in a position to do this now?

It's because there are many concerts

and grand operas.

In the past we didn't have these opportunities;

we could only watch them overseas.

But now children in Hong Kong are being brought up

to attend major performances.

They're learning to appreciate these sounds at an early age.

The Cultural Centre doesn’t just provide venues --

its facilities are excellent.

It attracts world-class artists for performances.

It also provides a “home” for Hong Kong Philharmonic Orchestra.

That's very important.

The ability to bring over so many top-notched orchestras and performers

makes it an artistic link

for international exchanges.

_____________________________________________________________________

Mr Tam Wing-pong, SBS

Chairman, Programme & Development Committee and Ex-officio Member, Committee on Venue Partnership, the Leisure and Cultural Services Department

Before the Cultural Centre was opened,

Hong Kong City Hall was the largest venue for local cultural activities.
.

But it was designed in the 1960s

and could no longer meet the requirements of international performing arts groups.

So after the Cultural Centre was opened,

its Concert Hall,

a relatively large performance venue,

and a first-rate Grand Theatre at that time,

provided performance space of an international standard.

Groups that would never have performed in Hong Kong in the past

could perform at their best in Hong Kong,

and Hong Kong audiences could enjoy

world-class international performances.

It also provided important performance opportunities

to Hong Kong's own performing arts groups.

Every performing arts group could aspire to

performing in the Cultural Centre's various performance venues.

We could also develop a contingent of arts administrators in Hong Kong.
_____________________________________________________________________

Mr. Paul Tam
Chairman, the Hong Kong Arts Administrators Association

Hongkongers have begun to expect more from cultural performances.

I feel that the role of arts administrators has developed rapidly

over the past 20 to 30 years,

and especially over the last ten years.

The audience is not only discussing the standards of Hong Kong's performing groups,

but also comparing ours with overseas performing groups.

Apart from major stage performances,

there's also a lot of education and outreach works.

My own interface

used to be with classical music,

and now it's with classical ballet.

The development has become more professional and visionary.

I think that for many people who attend arts performances,

the Cultural Centre has been a Mecca.

You naturally expect performances to be staged at the Cultural Centre.

This has made it a brand.

I've seen the Cultural Centre exerts a major influence

on Hong Kong's cultural environment.
_____________________________________________________________________

Mr. Tony Ma
Ex-Assistant Director (Heritage and Museums), the Leisure and Cultural Services Department
(As the Chief Manager (Urban/Cultural Services) when the Centre opened in 1989)

In the process of planning the Cultural Centre,

The Urban Services Department sent me on study tours all over the world.

We found that all of the world's major cities

had at least one facility like our Cultural Centre.

Such a facility was essential if Hong Kong wanted to become

a cultural hub for the region.
What I remember most was the time just before the opening

when we were rushing to complete the work.

We achieved strength through unity

to accomplish a nearly impossible task.
_____________________________________________________________________

Ms. Elaine YEUNG

Chief Manager (Audience Building, Festivals and Entertainment), the Leisure and Cultural Services Department (As the Manager (Hong Kong Cultural Centre) House Management when the Centre opened in 1989)
The Cultural Centre's grand opening was unprecedented.

It was much more complicated

than you could ever have imagined,

and you wouldn’t have guessed we had that capacity.

You would never have thought,

back around April 1989,

that you couldn't even enter the Cultural Centre

and it was still a construction site,

that in just a few months' time people would start moving in

and give performances to try out the site.

There was no access yet,

and people had to enter the building on a wooden plank

because the pavement hadn't been laid.
_____________________________________________________________________

Mr. Tony Ma
Ex-Assistant Director (Heritage and Museums), the Leisure and Cultural Services Department (As the Chief Manager (Urban/Cultural Services) when the Centre opened in 1989)

It was nerve-wracking,

really nerve-wracking.

For example, when preparing the opening night,

making seating arrangements was incredibly difficult,

because many of the guests were very important people.

At the same time, world-class performances were being carried out in three different venues.
_____________________________________________________________________

Ms. Elaine Yeung
Chief Manager (Audience Building, Festivals and Entertainment), the Leisure and Cultural Services Department (As the Manager (Hong Kong Cultural Centre) House Management when the Centre opened in 1989)
The performers were among the finest in the world --

Jessye Norman, the Cologne Opera.

How could we properly receive them?

I remember that Jessye Norman could not get through

the door of our dressing room comfortably.

She had told us exactly how wide it had to be,

but in fact our door wasn't wide enough,

so we had to dismantle it
What we'd never tried before the grand opening

was the grand banquet

held in the Cultural Centre's foyer.

We required to fill up the space.

We packed people in

with no space between them.

Everything had to be arranged.

This process was really difficult,

but looking back on it later,

it was a really special and rare opportunity.
_____________________________________________________________________

Mr. Tony Ma
Ex-Assistant Director (Heritage and Museums), the Leisure and Cultural Services Department (As the Chief Manager (Urban/Cultural Services) when the Centre opened in 1989)

We had to think in a new way.

If we’d used the usual operational modes
and exist working procedures,

and if we hadn't expanded our professional knowledge, 

we'd never have risen to the challenge.
_____________________________________________________________________

Ms. Elaine Yeung

Chief Manager (Audience Building, Festivals and Entertainment), the Leisure and Cultural Services Department (As the Manager (Hong Kong Cultural Centre) House Management when the Centre opened in 1989)
It was really a historic event.

But the most important,

it was the beginning of everything

that was to follow.

We actually embarked on a new path,

because from then on, 
our requirements for new venues

reached a certain standard. 

It was a new beginning.

_____________________________________________________________________

Mr. Mark Taylor

Ex-Technical Director (Performance Venues), the Leisure and Cultural Services Department

Coming back after these years, in some ways feel like coming home, 
I joined 15 months before the official opening of the Cultural Centre, 
as the Technical Director.

We knew that the first performances, would be at the very high caliber, 
and those production venues as they existed around the world, 
have to be maintained when they’re on tour. 
These companies will not come if it risks their reputation, 
you are preparing those alternately, 
for preparative 10 days, 14 days beforehand. 

I don’t really remember when my day started, 
when my day ended around that first week.
During my time, we staged Phantom of the Opera twice, 
Miss Saigon, Les Misérables, Mamma Mia!, 
they were all performed at Cultural Centre first,  
for the technical staff, they represented the unprecedented challenge, 
take it as a credit to the in house staff, that they could take on that challenge, 
and achieve it, to a world class standard.

From within the international framework, there’s an expectation, 
for much more dedicated, and harmonious, technical on stage management staff.

At 2008, 2009, 
there are over 2000 staffs docked around the whole territory, every venue, 
benefited from what the Cultural Centre has started out with.

_____________________________________________________________________

Ms. Mandy Yiu
Executive Director, Actors’ Family
Everyone was paying attention to what the Academy would produce

in our first batch of graduates.
In a key location like Tsim Sha Tsui

to have a small-scale, relatively experimental

Studio Theatre geared toward small and medium-sized productions,

you feel that 
this belongs to me,

this was designed for me.

This gives you more confidence

to do what you want to do.

As of today,

we have dozens of professional theatre groups

and hundreds of amateur theatre groups.

I feel that in just over twenty years

there's been a small explosion.

Our performing arts has already developed its own character

at different levels,

not only at the creative level

or at the performance level

or production level.

I feel that the Academy for Performing Arts and the Cultural Centre

have played a powerful role

in nurturing people like us.
_____________________________________________________________________

Mr. Edward Lam
Artistic Director, Edward Lam Dance Theatre

Before Hong Kong had the Cultural Centre,

Taiwan already had its National Theatre & Concert Hall

a year earlier.

I was envious.

I wondered, when would we have

a stage of our own

where we could
perform works that represent Hong Kong?

I've made a calculation，
in 25 years, I've staged 17 works at the Cultural Centre.

What's interesting is that

there's been about an equal number of works

at the Grand Theatre and the Studio Theatre.

This is just about the only stage in Hong Kong

that trains us as performers

in the same way that painters learn to paint on a large canvas.

Don’t think you can be slapdash on the big stage.

In fact, the emotions and sounds

are very subtle and fine.

It's this subtlety and finess
that leads us to develop ourselves even more.

Observing at close range

requires you to catch details in the larger context.

The difference between an audience watching a play

in a grand opera house versus a small theatre
is in whether your work reaches that height.

When your work is designed

to reach a climax

of some kind,

the audience will feel

that their minds have suddenly been opened

or flashed with an idea.

That’s the feeling you're aiming for.
_____________________________________________________________________

Mr Tam Wing-pong, SBS

Chairman, Programme & Development Committee and Ex-officio Member, Committee on Venue Partnership, the Leisure and Cultural Services Department

Over the past 20-odd years, this place has been
a part of life for many Hongkongers,

proving that this landmark

has established deep roots.

_____________________________________________________________________

Ms. Elaine Yeung

Chief Manager (Audience Building, Festivals and Entertainment), the Leisure and Cultural Services Department (As the Manager (Hong Kong Cultural Centre) House Management when the Centre opened in 1989)
This is a place full of life.

The significance of the Cultural Centre

was not just in its large-scale venues or other outstanding features

but in becoming a place everyone can use frequently.
_____________________________________________________________________

Mr. Mark Taylor

Ex-Technical Director (Performance Venues), the Leisure and Cultural Services Department

It’s great in some ways I think that I was a small part, in set up and its development, and its great great future.

_____________________________________________________________________

Mr. Edward Lam
Artistic Director, Edward Lam Dance Theatre

In fact, it’s something that joins us together

on the most spiritual level.

I always hope to see the Cultural Centre someday

producing performances of its own that will make Hong Kong proud.
_____________________________________________________________________

Mr. Danny Yung

Co-Artistic Director, Zuni Icosahedron
I feel the Cultural Centre should be at the forefront of cultural development

and make the entire culture even more vibrant and aware, 

and keep pace with overall society.
_____________________________________________________________________

Mr. Tony Ma
Ex. Assistant Director (Culture and Heritage), the Leisure and Cultural Services Department (As Chief Manager (Urban/ Cultural Services) when the Centre opened in 1989)

Of course, new venues will be built,

but the Cultural Centre will remain a place in the cultural domain

where everyone can do their parts
and work together

to continue promoting Hong Kong's cultural development.

_____________________________________________________________________
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Thanks to the organizations/performing companies below for allowing the filming of rehearsal/performance and/or providing photos/footage:

Cloud Gate Dance Theatre of Taiwan

National Folk Dance Ensemble of Croatia, LADO

Edward Lam Dance Theatre

Hong Kong Chinese Orchestra

The Hong Kong Ballet

Hong Kong Tourism Board

Hong Kong Repertory Theatre

Hong Kong Philharmonic Orchestra

Hong Kong Dance Company

Zuni Icosahedron

Black Bird Theatre

MIDASpaces (Ireland)

