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Invitation for Expression of Interest for
Developing Designated Beaches of
the Leisure and Cultural Services Department into
Recreational, Leisure and Aquatic Venues under
a Market-based Business Model
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This Reply Form should be duly completed and submitted to the Aquatic Venues Unit of the Leisure and
Cultural Services Department by email (avu@lcsd.gov.hk), or by post or by hand to 15/F, Leisure and
Cultural Services Headquarters, 1-3 Pai Tau Street, Sha Tin, New Territories, Hong Kong ON or BEFORE
18 June 2026 5:00 p.m. (Hong Kong time). The postmark date on the envelope will be regarded as the

date of reply, if applicable. You are encouraged to include a proposal with supporting information
including but not limited to presentation, drawings, plans and explanatory statements along with your
submission.
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L. Information of the Interested Party FHBEEHN 1-HIEHRF

1. Name of company/organisation A ] / 1#FE 44 %

(In English)
()

(In Chinese)
(0

2. Contact person g% N &k}
Name
[CEA
Post title
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Correspondence

address
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Telephone no.
(Work)
(Mobile)
LTS
(BrA=E)
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Email
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3. Core business (Please include concise history and years of experience of your company/organisation.

A brochure introducing your company/organisation is welcome)
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4. Details of projects/operations your company/organisation has conducted which may be of reference

to those being proposed in this submission
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5. Company/organisation’s website and social media
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II. Submission of Proposals FEX

A. Overall {EE

6. Is your company/organisation capable of/interested in operating the three designated beaches?
HAE RS AR B = (EE 0% 7
O Yes &
ONo &

If NOT, for which designated beach(es) is your company/organisation capable of/interested in

providing the Services, and what are the reasons?
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7. How does your company/organisation propose to develop the designated beaches into recreational,

leisure and aquatic venues under a market-based business model?
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8.  Who are the target customers/clients/beneficiaries? What is the anticipated number of users that
the proposed businesses and services (including recreational, leisure and aquatic activities) may
attract? What are the strategies for attracting more users?
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9. Please explain in detail how the proposed businesses can: (a) create synergy with the designated
beaches and/or nearby facilities; and (b) enhance the utilisation rate of the designated beaches, as
well as visitation and vibrancy of the vicinity, thereby promoting local tourism and benefiting the
local community.
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10. What opportunities and potential development will the proposed business model bring to the

designated beaches?
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11. What are the major challenges that your company/organisation foresees in operating the designated
beaches? Are there any facilities/services/support that you would like the Government to provide
to facilitate your operation?

HNE] PR TR TS E O S (R ? A BUN TR BB Ee i, AR SR
AT 123 ?




12. What is the development timeframe of your company’s/organisation’s proposal? Will a phased

approach be adopted for early implementation?
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B. Designated beaches/facilities #5FE k2 21

13. Asregards the designated beaches listed in Appendix I for organising leisure/aquatic activities, does
your company/organisation consider them appealing?
wLbf 3k 1 Ao FEVRERIRTE], K LS EhavTa ek - BAE R e BRS5171?
O Yes &
ONo &

If NO, please select the beach(es) that is/are considered not appealing.
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O Butterfly Beach [}t &k

[0 Ma Wan Tung Wan Beach &8 58 i

O Big Wave Bay Beach AR & 7k %

What are the main reasons for the lack of appeal?
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14. Are there any alternative beaches/facilities that your company/organisation considers more suitable
for organising leisure/aquatic activities?
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If YES, please suggest alternative beaches/facilities and provide the reasons.
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C. Service Period and Financial Considerations [RGB R EZHF

15. Is the duration of the Licence period (i.e. three years plus another three years’ extension) considered
appropriate?
KEMEFH (RI=5 > aEiH=9F) 2&a5HE?
O Yes &
O No &

If NO, please propose an alternative duration and provide reasons.
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16. What is the earliest possible date that your company/organisation can sign the contract?
HONE] R R RE LY 7




17. Which of the following payment mode of Licence Fee does your company/organisation consider
more suitable? Why?
BAE] R LU NI — S A S R AR &0 7 R Refa] 2
[0 Monthly Guarantee Lumpsum
FHRE®
[0 A Certain Percentage of Gross Monthly Income
FHBWANETEHIEE

18. What is/are the other fee mechanism(s) that your company/organisation considers more appropriate,

and provide the reasons.
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19. Any other proposed conditions/arrangements?
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D. Others HAES

20. Any other views and suggestions to the Government on enhancing the operational efficacy of the
designated beaches and developing them into recreational, leisure and aquatic venues?
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Acknowledgement EZHH

We understand that the invitation is non-binding and is not part of the tender exercise. We agree
that all information provided in the EOI invitation document (“Invitation Document™) is for
reference only. We acknowledge that nothing in the Invitation Document shall constitute a
warranty, statement or representation, expressed, implied or imputed, by the Government as to the
accuracy, reliability, completeness or usefulness of the information contained therein. We
understand that the Government does not accept liability to any person howsoever caused by the
use of or reliance on the information provided in the Invitation Document. We understand that
the Government reserves the right, without prior consultation or notice, to change the content of
this Invitation Document, and shall not be liable for any costs, expenses or losses incurred or
sustained by us in undertaking preparatory work and submitting proposals, information or
documents in response to this invitation.
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Our information —
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Name of
Company/Organisation:
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Name and Signature of
Authorised Representative
(with Company Chop):
JEFZIERAE A %2
(FAEENE) -

(Name #k:#4: )

Telephone Number:
ERRIRNS

Fax Number:

EE SR

Email Address:
EREHHE

Date HHf :
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