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| have pleasure in presenting
here the fifth Corporate Business
Plan of the Public Museums of the
LCSD since 2012 for sharing with
the public our goals, vision and
plans. At the same time, we have
compiled Annual Plans for each of
the 14 individual public museums
and related organisations under
the LCSD, in which we have laid
out the short-term initiatives for
the coming year. It is gratifying
to note the truly rich array of
museum and museum-related
activities that are being made
available for the people of

Hong Kong.

SHARING CURIOSITY,
CREATIVITY
AND CULTURE

Public response is a key factor
in assessing the success of
our endeavours. In 2015, total
attendance at all our museums
amounted to around 4.86 million
visitors, which represented a fall
from the previous year almost
entirely due to the necessary
closure for renovation of the Hong
Kong Museum of Art and of the
exhibition halls at the Hong Kong

Space Museum during the year.

Turning these challenges into
opportunities, we put a lot of effort
info organising and promoting
exhibitions outside our museum
premises — such as in the very
popular Art Square public art
space in Salisbury Garden. As a
result, attendance at these kinds of
exhibitions soared in 2015 to 3.93
million. A further 953,000 took
part in various in-house education

and extension programmes.

Of the many popular exhibitions
held in 2015, two highlights were
organised in collaboration with
Mainland  cultural  institutions.
At the Hong Kong Museum of
History, The Rise of the Celestial
Empire: Consolidation and Cultural
Exchange during the Han Dynasty
placed 162 sets of artefacts on
display loaned from over 40
cultural institutions in the Mainland.
The artefacts were arranged to
illustrate and explain the rise of the
Han dynasty, the longest lasting
and one of the greatest of all the
unified dynasties in China. At the
Hong Kong Science Museum,
the exhibition Western Scientific
Instruments of the Qing Court
merged history and science to
record the important scientific and

cultural exchanges of the past

Z R 5 E DIRECTOR’S FOREWORD

between China and the West,
and explain the divergent paths of

science in each culture.

MOVING FORWARD
ON MULTIPLE FRONTS

Our museums  will  continue
to change and adapt to the
expectations of the public and
to new trends in museology. The
key themes here are expanding
accessibility, embracing technology,
and remaining relevant to the needs

of contemporary society.

The major renovations  being
undertaken at the Hong Kong
Museum of Art and the Hong Kong
Space Museum are examples of
all these themes, since the revamp
work is not only making our museum
spaces easier to navigate but also
upgrading the technology available
in these spaces, and rethinking
the exhibitions and exhibits to
ensure they remain relevant and
interesting fo today’s audiences.
This multi-level programme of
renewal and modermnisation will
shortly be extended to the Hong
Kong Science Museum, the Hong
Kong Heritage Museum, the Hong
Kong Museum of History and the

Z K% E DIRECTOR’'S FOREWORD

Hong Kong Museum of Coastal

Defence, in phases.

We are also planning to follow up
the success of last year’s inaugural
MuseFest HK, a celebration of the
role of our museums in Hong Kong
life, with a second MuseFest HK
planned for June and July 2016.
The festival is a high-profile event for
the museums, reminding the public
of just how interesting, accessible
and indeed good fun our public
museums are. MuseFest HK is only
one of a number of initiatives that
are bringing more people to our
museums. The planned introduction
of free admission to the permanent
exhibitions of designated museums
is another move that we expect will
drive up attendance numbers and
help make museum visits a regular

part of people’s daily lives.

The exhibitions planned for the
year ahead are also designed
to be accessible, technologically
sophisticated, and highly relevant
to the people of Hong Kong. We
are also constantly looking for ways
of linking the work of our museums
with wider events and initiatives
taking place in Hong Kong and the
Mainland. For example, to support

the Belt and Road Initiative, the

Hong Kong Museum of History
will be organising an exhibition
and international seminar on the
Maritime Silk Road that will help
place the Belt and Road Initiative

in its wider historical context.

Going forward, our priorities
remain clear. We will of course
continve to fulfil the essential
functions of all professional modern
museums: collecting, preserving,
documenting, researching and
exhibiting  cultural  artefacts,
historical objects, and scientific
items. All these involve extensive
collaboration with artists, collectors,
benefactors, academic experts
and local and central government
bodies. The broader vision behind
all these activities is to promote
Hong Kong's culture, arts and
heritage, and by doing so to enrich

the cultural life of our city.
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This Corporate Business Plan describes the strategies and plans that have been developed for the
14 museums managed by the Leisure and Cultural Services Department (LCSD). Together, these
important public institutions form a rich cultural legacy in the areas of art, history and science.
The LCSD manages seven major museums — the Hong Kong Museum of Art, the Hong Kong Museum
of History, the Hong Kong Heritage Museum, the Hong Kong Science Museum, the Hong Kong
Space Museum, the Dr Sun Yat-sen Museum, and the Hong Kong Museum of Coastal Defence. We
also manage seven smaller museums - the Flagstaff House Museum of Tea Ware, the Hong Kong
Railway Museum, the Sam Tung Uk Museum, the Sheung Yiu Folk Museum, the Law Uk Folk Museum,
the Lei Cheng Uk Han Tomb Museum, and the Fireboat Alexander Grantham Exhibition Gallery.

This plan also highlights the roles played by the Hong Kong Film Archive in preserving Hong Kong's
treasured film heritage, and the Art Promotion Office in bringing art to the community through

territory-wide public art and community art projects.

The document also defines the goals for two other sections that provide essential support for our museums,
cultural venues and offices. One of these is the Conservation Office, which provides professional
expertise for the conservation of our collections; the other is the Marketing and Business Development

Section, which undertakes strategic image development, branding and promotion.

With the establishment of the Intangible Cultural Heritage Office in May 2015, our work in safeguarding

and promoting Hong Kong's intangible cultural heritage (ICH) is also covered in this document.
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We aim to inspire everyone with enjoyable experiences in art, history and science.

MISSION]

O RIFEENILEE

oBEATRIEMEIBENTES

o HMEBANBEYERE > BITEALE

o 2FRIBE G MR LR AIE

o ERIEMEMARR - iR HEEEMEER

O To preserve Hong Kong's cultural legacy

0 To provide a lifelong learning platform for the community

O To provide everyone with access to Hong Kong's museum resources
O To foster imagination and encourage co-creation

© To connect with our audiences and be relevant to Hong Kong daily life
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O The fact that there are 14 public museums
(along with the Hong Kong Film Archive,
the Art Promotion Office and the
Intangible Cultural Heritage Office) under
the aegis of the LCSD means that the
museums enjoy many opportunities for
cooperation, exchange of expertise, and

sharing of resources (e.g. collections).

O The official status of LCSD museums
facilitates our collaboration and
partnership with other museums and
cultural institutions, both regionally and

internationally.

O Our flagship museums, the Hong Kong
Museum of Art, the Hong Kong Museum
of History, the Hong Kong Heritage
Museum, the Hong Kong Science
Museum and the Hong Kong Space
Museum, have established themselves as
the leading museums in their respective

fields in the region.

O Many of our flagship museums are
located in prime locations in Hong Kong,

e.g. the Tsim Sha Tsui waterfront.

0 The Hong Kong Film Archive is the
only public institution dedicated to the

preservation of Hong Kong's film heritage.

O The Conservation Office is the only

SRFNENVEEPLRRBREE

(REZER) FYEXEENSTRBEMARLL IPEVLEELHNZET IR BB - RER
MILEHEERTERxL P ZEBAFIREETEL  SBS MHERZERBEBHEZIHEBL AL
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(From left o right): the Head of the Intangible Cultural Heritage Office, Ms Cissy Ho; the Chairman of the Intangible Cultural
Heritage Advisory Committee, Professor Cheng Pei-kai; the Director of Leisure and Cultural Services, Ms Michelle Li, JP;
the Chairman of Tsuen Wan District Council, Mr Chung Wai-ping, SBS, MH; and Assistant District Officer (Tsuen Wan),
Mr Patrick Chong officiated at the opening ceremony of the Hong Kong Intangible Cultural Heritage Centre.

establishment in Hong Kong dedicated to
conservation work and the promotion of
conservation awareness, and is equipped
with all essential facilities and backed by

specialist expertise.

O Building on the promulgation of the
first Intangible Cultural Heritage (ICH)
Inventory of Hong Kong in June 2014,
the Intangible Cultural Heritage Office
(ICHO) has recently been established
to better safeguard and promote Hong
Kong’s ICH through the identification,
documentation, study, preservation and

transmission of this heritage.

O We have accumulated a significant number

of valuable collections over the years.

O Our staff are dedicated and well-trained
professionals with considerable experience
in delivering high quality museum and

conservation services.

O We are capable of organising impressive
thematic mega exhibitions, as evidenced
by the varied popular blockbuster
exhibitions we have successfully staged

in recent years.

O We have proved our ability to adopt

unique curatorial approaches for our

exhibitions and public programmes.

O We have a steady source of funding
and manpower from the Government,
and a wide range of support from other
Government departments for our daily

operations.

O We created the first museum festival
Muse Fest HK in June 2015 to attract
new audiences and enhance links with
other local museums.

O We have a strong pool of experts and
advisers on the Museum Advisory Panels
and among the Museum Expert Adbvisers,
who are very generous in sharing their
insights regarding major development

and strategy issues.
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CHALLENEES AND
OPPORTUNIITIES

KRRAF - RNEBETEMESEHUTHEZER - FiURAFERE :
We anticipate that the LCSD museums will face the following challenges and
opportunities in the coming five years:
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Facilities
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The Hong Kong Museum of Art building
is closed from August 2015 until early
2019 for renovation, and no exhibitions
can be staged at this museum during the

closure period.

Although the Hong Kong Museum of Art
is temporarily closed for renovation, Art
Square in Salisbury Garden (opened in
2014) will be optimised to serve as a
wall-less gallery promoting local art and

artistic talent.

The completion of the redevelopment of
Salisbury Garden (Phase Il) and the New
World Centre by New World Development
Company Ltd. (tentatively expected in
2017-18) is expected to energise the

ambience of the area surrounding the

Hong Kong Museum of Art.

O The permanent exhibitions in some of
the LCSD museums have been in place
for more than 20 years; they need to be
revamped in order to maintain their

attractiveness.

O We have limited space for increasing

the number of our thematic exhibitions.

X{EFE

Cultural ecology
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O The development of M+ in the West
Kowloon Cultural District, together with
the opening of new private museums,
has the potential to stimulate the growth
of the cultural sector, add diversity and
expand opportunities for collaboration
and complementarity, while encouraging
reflection on the positioning of individual

museums.

O In his 2016 Policy Address, the Chief
Executive announced that the Government

had decided to make free admission to
the permanent exhibitions of designated
LCSD museums a standing practice,
following the well-received month-long
period of free museum admission under
the “Appreciate Hong Kong” Campaign
in January 2016.

g]R
Audience
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O The public’s expectations concerning the
quality of the exhibitions and programmes

organised by LCSD museums are rising.

O A recent visitor survey indicated that a
growing proportion of museum visitors

are from the Mainland.

O The survey also showed a significant
rise in the proportion of visitors aged
between 12 and 19.

BiR

Resources

02014%F » FHEEES000F TEH I
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O An additional capital commitment of
$50 million was reserved in 2014 for
the use of the museums in acquiring and

commissioning artworks by local artists.

O The government-wide initiative to use
resources more efficiently by re-engi-
neering and re-prioritising resources may
reduce the level of resources provided
by the Government to LCSD museums in

coming years.

O Sponsorship support from the Hong Kong
Jockey Club has been sought for thematic
mega exhibitions planned by the LCSD
for the years up to 2017-18.

© Community resources can be tapped as
a source of 'helping hands'’ for museums

once specific training has been given.

BERENBRMASEAERFENHBEREE
R

A Film Archive technician working with the new digital
film restoration system

itE

Community
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O With an increase in general public
awareness concerning heritage
preservation, more local community
groups (e.g. schools, youth groups,
retiree groups, etc.) are becoming keen
to participate in and organise cultural
activities. There is also an increasing

demand for more programmes to be

organised in the museums specifically ©

for underprivileged groups, as a way

of encouraging social inclusiveness.

SIERR

Partnership
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O The number of non-LCSD museums, art
galleries and cultural institutions in Hong

Kong has been growing.

© Many local non-LCSD museums, regional

museums, related cultural and education

institutions and private collectors are
looking for platforms and opportunities
to collaborate with our museums.

Over the past few years, the Home
Affairs Bureau and the LCSD have signed
a number of Letters of Intent for cultural
exchange and co-operation with cultural
organisations on the Mainland, including
the State Administration of Cultural
Heritage, the Palace Museum, the
National Museum of China, the Ningbo
Museum, and the Dunhuang Academy.

i m

Collections
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LCSD museums are privileged to have
received a number of valuable collections

donated by private collectors.

The volume of the museums’ collections is
constantly growing, posing challenges in
terms of storage space and manpower

resources.

Rapid technological advances have made
many analogue audio-visual materials
obsolete, but digitisation of the collections

will require substantial financial resources.
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We aim fo create a vibrant cultural ecology rooted in Hong Kong's distinctive cultural identity.
Such an environment will foster and enhance people’s understanding and appreciation of

both local and global culture from the unique perspective of this region.

The process will involve the transformation of the LCSD museums from providers to facilitators
in many areas, working in collaborative partnerships with various sectors, and creating
an inspiring cultural environment that promotes active learning and nurtures talent. It will
lay a solid foundation for Hong Kong's long-term cultural development, and foster social
harmony and a sense of belonging among the people of Hong Kong.

These efforts are being accomplished through the pursuit of excellence in the eight strategic
areas listed below. These strategic areas provide a framework for the way in which we plan
for and direct our resources towards the future. For example, our efforts in programming,
audience building, and collection and facility development will enable us to present Hong
Kong's cultural legacy to increasingly diverse audiences. Similarly, our efforts in education,
capacity building, community engagement and partnership will provide a platform for
lifelong learning and co-creation, essential activities in the process of building Hong Kong

into a multi-faceted cultural hub.
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PROGRAMMING

o HBLRBITRIEMS - MIKEHEEE
REHNEERARE R

o To present a variety of thoughtfully
curated multi-disciplinary exhibitions and
public programmes, designed to be both

enjoyable and educational

W2 VWL

OBFENKSARRNEERARE
B 8EANEE LRSI TROE
TEE

o BRI ARNRENEE AL

BRALTIEY
A workshop for people with disabilities
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O Present every year a dynamic mix of
exhibitions and public programmes,
including mega exhibitions, that appeal

to a broad range of audiences.

O Present compelling exhibitions and
programmes that present art and culture
from a local perspective, and that adopt
creative curatorial approaches, harness
new technology, and include interactive
activities in ways that forge connections

with the everyday lives of audiences.

O Strengthen our collaborative partnerships
with other museums and cultural
organisations regionally and globally in
presenting high quality exhibitions and

encouraging greater cultural exchange.

0 Organise exhibitions based around
both the national and Hong Kong ICH

inventory lists.

0 Organise more outreach exhibitions
and promotional activities, both at home

and abroad.

O Continue with our implementation of a

phased renewal of the permanent

exhibitions of the major museums.

O Increase the number of programmes

tailored for disadvantaged groups.

B m
COLLECTIONS

o MEIERE RN A RIIGE M - N5
EEAEETIE

o BLEBINMERER - BARKER
AL E PV &
0 To continue to build and expand both

our existing and our new collections,

and improve our stewardship of them

0 To ensure that our resources are better

used, and readily accessible to the public

W2 WWIILLL

o MIIRERKMEBEMNS  CHALE

e -

OEBEMENMIER " BMEMET
g, "EEENETEYE, F®L
Fa o HRARMERS -

o EHEI7E R K B XXM IE R T R
D TR TR MRS -

O BT &R BMAEE L P RERER
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TH#ER , FEEYELSSE  “Bring Me Home” Museum Souvenirs

o A EMEEXMVE B RRTFIRLE -

OREET & BB YK E E R E 2

ETEl-

O MERETFERNE - DEBILRMZER
FEXES  HRERARME -

0O Enrich our collections by soliciting donations

and making further acquisitions.

O Use our museum websites, along with
online platforms such as the Google Art
Project and Baidu Encyclopedia Digital
Museums, to make our collections more

accessible to the public.

O Plan a new Cultural Heritage Conservation
Centre in Tin Shui Wai to house our

growing collections.

O Develop a centralised collection

management system for all our museums.

O Elevate our conservation standards for

museum artefacts.

O Devise risk management plans for our

individual museums.

O Enhance our storage facilities and
digitise our film collections for better

preservation and easier access.

REHERE
EDUCATION

opEmMEmRERBEENTEH
BHNBETL

o BEREHBENZE

o MMmRARREERIBE AIBREH
R FE A e

0 To make our museums available as vibrant

and inferactive open platforms of learning

0 To become a valuable source of support

to schools

0 To promote lifelong learning, creativity and

research among the wider community

W12 WAIILLL

O BUBFBRNHBEREF KSR
RERTEERETIEED - Hlanemsgall T

BBFRBYR THEMR/F
EALHE EE  MAEEBNRR
EENBEMBES -

o EHABIRERIFE @ SRETELRIMNE
EENFNHM - EREARENBREER -

ORMWHMITB KREE - LUREHBH
B REE XENXEEFEFTR
BEMBENTRZEEE -

o MEXREFESHMAE  MBARY
YRR AR B -

OMEME EREMNERAREE
B HERAMA LB FESE -

o BAEMMEMAIRE - BERMHE
RE=FNEMHBTRINREE -

o E=REEME (RABEIFMEXIL
BEERBRERPD) BHERAIFEY
BEXtEENHEEE  LERHF
B~ IEME LB E F A E M AER
it E S FRMINEHFHE -

0 Collaborate with educational experts and
groups fo tailor programmes in support
of the current school curriculum, such as
teacher training workshops, e-learning

platforms, meet-the-artists/professionals
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events, along with project-based learning

involving interactive, exploratory acfivities.

O Review the needs of the school sector
regularly, and design in-house and outreach
programmes and teaching materials to

enrich students’ learning experiences.

O Explore new initiatives and programmes
that can meet the specific learning
needs of specific groups such as the
underprivileged, the elderly, families, and

enthusiasts for art and culture.

0 Collaborate with well-known bookstores
in organising seminars that will kindle

public interest in museum events.

O Generally, stimulate inquiry and further
study through the provision of a range of

educational and extension activities.

O Continue two three-year educational and
outreach programmes on art while the

Hong Kong Museum of Art is closed.

0 Organise in-house education activities
on ICH in the Sam Tung Uk Museum
(which has been transformed into an
ICH exhibition and resource centre), as

well as outreach education programmes

T3 AL$T A$E L MuseTeens

in collaboration with the Education
Bureau, ICH bearing organisations and

ICH-related community organisations.

B R R
AUDIENCE
BUILDING

CREBRE  EEZHRIBAEY
B - AB2E > 2HEBYERER

O ETUEAAMNSEREHIGHENE
BEE > <EYEEARSIT

0 To expand our audiences, increase their
awareness of and access to museums, and

boost their participation in museum events

0 To reinforce the appeal of our museums
through the use of customer-oriented
multi-media marketing and publicity

programmes

W2 WWIILLL
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RS 3% -

o EMHERPIFMEXLEENRE
mhRETABINES -

¥ 75 5t 2] CORPORATE BUSINESS PLAN 2016-21
BHERERXEEHBZEET AL EYE PUBLIC MUSEUMS OF THE LEISURE AND CULTURAL SERVICES DEPARTMENT

TRE—BARER  BEEFECEMEEET - UES
FEERITH ThAPIEAE RS - ER1ERE .

A night programme A Night in Love with Monet, was held
at the Hong Kong Heritage Museum to tie in with the

museum’s Claude Monet: The Spirit of Place exhibition.

Review our strategy regularly to ensure
we are promoting the right content
through the right channels to various
audience segments, including families,
students, tourists, people with disabilities,

and the elderly.

Implement marketing initiatives that will
build our corporate brand and sirengthen
our promotional efforts in Hong Kong,
the Mainland and overseas, by using
such tools as new souvenirs to showcase
our collections, mobile applications and
museum fan pages on the web to publicise
museum events, and by upgrading the
websites of individual museums to make
them more appealing and accessible
to a broader audience, including those
with disabilities.

Collaborate with the tourism sector to

further promote our museums.

Collaborate  with other government
agencies, such as Hong Kong Economic
and Trade Offices around the world,
for opportunities to take our thematic
exhibitions and film programmes on tour

overseas and to the Mainland.

Refresh our promotional materials and
create attractive new items such as
newsletters, booklets and videos to lift
awareness and enhance appreciation of

our museums.

Present a diverse and balanced mix of
exhibitions and public programmes to

attract different audience segments.

Introduce free admission to the permanent

exhibitions of designated LCSD museums.

Promote the Museum Pass through
marketing activities and our partners’

communication channels.

O Continue to organise Muse Fest HK 0 To foster awareness and understanding

regularly, in addition to the International

Museum Day, to attract new audiences.

O Launch innovative community and public
art programmes and projects to take art
to the people in ways that engage and

inspire them.

O Organise offsite ICH exhibitions and

displays in the community.

e 71 1&
CAPACITY
BUILDING

o B’AKDLEN - BORBiLE

o BEBRHEM BEXRBBNME
RE I ERBEER

OREBREFMENLEENEH
EARIEMEBH T BREEE

oBEAMAL  BAMEEEHEX
{EBvHE

0 To enhance our core strengths to better

serve our community

0 To facilitate the wider appreciation and
experience of art, history and science

among our audiences

of ICH and its significance

0 To develop a pool of local talent, and
build the capacity of community groups
to act as ambassadors in the promotion

of culture

W12 WIILLL

o BIRRE - IMIEE BB KRR
2o UMmBAREEM - BE - #
B EYREFNIEVELEERD
o TERNMERED -
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o BURKIRETHE
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#A -

0EE " EMEE/NEE M T LA
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HIEYEE T FAVERR -
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ZEBMEIHE -

o MEEBPEE LM B EEEEXL
HEAEHEENRG -

0 Hold exhibitions, extension activities,
education programmes and courses aimed
at fostering awareness, understanding
and appreciation of art, history, science,

film preservation and ICH.

O Launch public programmes to make local
artists better known and to nurture new
talent.
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This CERN theatre gave visitors the chance to “sit in” on the meeting at which the discovery of the Higgs Boson (the “God particle”) was announced.

EYRBIFEBETSREL  XEFEEYEH 2016 RIAEHIEES -

A number of museum volunteers were recruited through the Museum Volunteers Scheme to support various Muse Fest HK 2016 special programmes.
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o Continue to provide diverse and high

quality visual art activities and programmes.

o Continue to encourage and nurture
interest in museum work among children
and youth, through our MuseKids and

MuseTeens programmes.

O Increase the number of internship and
training opportunities for people aspiring

to a museum career.

o Continue to organise activities to foster
the role of community groups as agents

for cultural promotion.

it & 2 B &
&S IE
COMMUNITY
ENGAGEMENT
AND
PARTNERSHIP

o B & REFMHERITME

o HHMNRIEIBEIIMHRAR - FIZHE
BRAMAYER

o HHTEMEERTETE

0 To actively engage a wider spectrum of

stakeholders

O To build partnerships with external entities

to gain support for our vision

0 To embark on a museum volunteer scheme

W12 WAZIILLL
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O Consult Museum Advisory Panels and
Museum Expert Advisers on major
strategic and development matters

relating to museum services, as well as

the ICH Advisory Committee on major
matters relating to the safeguarding and
promotion of ICH.

O Expand our connections with other
museums in Hong Kong and in the region
through collaboration in Muse Fest HK.

O Continue existing partnerships and
explore new collaborative opportunities
for organising exhibitions, public
programmes and art projects, acquiring
collections, conducting research,
promoting our museum activities, and

raising awareness of ICH.

O Encourage sponsorship and foster a
culture of donation, and launch new
sponsorship schemes to support museum

development.

0 Continue to recruit new museum friends
and docents on a regular basis, and
engage more retirees in these roles.

2mEETBE "L BUPHERR BB

) 27
B -

Visitors put on Cantonese opera costumes and took photos
at the Cantonese Opera Workshop.
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ERAGAANREEREREZA
At the Fireboat Alexander Grantham Exhibition Gallery Fun Day

O Implement a new Museum Volunteers

Scheme, through which we aim to recruit

a stable pool of volunteers.

0 Continue fo engage different communities

through public and community art projects.

O Continue to engage local designers to

develop museum souvenirs.

0 Collect public feedback through channels
such as opinion polls and visitor surveys.

O Continue to engage the public through
new media, the museum portal and the

LCSD museum fan page.

{2 1t 5% b &

ah = Ak #3
ENHANCEMENT
OF FACILITIES
AND VISITOR
SERVICES

o BEHiIEMIEF RIBESR - EEYE
REEERTE  SEBALTERER
IR ARF%

0 To enhance accessibility and increase
customer satisfaction by modernising our

facilities and improving our services

W2 WIILL

oOREEA THEER  BEMERM
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O Continue fo nurture young artists and
promote community art through Oil,
and by using Art Square in Salisbury
Garden as an open platform for local

art displays.

O Refurbish the Hong Kong Museum of Art,

¥ 7% 5t #] CORPORATE BUSINESS PLAN 2016-21

adding more galleries and re-establishing
a Hong Kong Art Gallery to showcase

the work of local artists.

O Continue to upgrade our museums, in

particular to facilitate barrierfree access.

O Implement new outsourcing procedures

for the running of museum cafés and shops.

0 Conduct a feasibility study on the Phase Il
Development of the Hong Kong Science
Museum, and endeavour to achieve its

early implementation.

O Transform the Sam Tung Uk Museum into
an ICH exhibition and resource centre,
as part of our endeavours to safeguard

and promote ICH.

2 i o X &
HRBER
RESEARCH AND
INSTITUTIONAL
DEVELOPMENT

O EBEITHE - MEBRXEBETEY
e K FHEXRHMBFEER

o FiEABTIRMEBIIKE - EHEY
EEEABMAIRE TRIEES & FER
SRR e 15 LB 1T

O To maintain the high standards of

professionalism and service at LCSD

museums by conducting research
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o To equip our management and staff with
the skills they need by means of ongoing
training opportunities, to ensure our

museums continue to fulfil their missions

WWIE WL

o MIEETTHAMES BRE  EMEX
{LEERXMREHME -

o BBETEAEZMBRENME - FIA
MERBREIH LEEHE -

o
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o HIRABMERFH - WARBH—AY
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o Continue conducting research on
collections, exhibitions, ICH, and artefact

conservation.

0 Continue our research info the development

of Hong Kong art, and build up an online

database of the findings.

Continue to enhance the Hong Kong Art
Portal in phases, and pursue collaboration
with other institutes and art organisations
in order to create a useful Portal that will

facilitate research into Hong Kong art.

Draw on our new funding to build up a
strong public artwork collection.

Continue to explore suitable training and
development programmes for museum staff.

Develop in-house expertise in digital film
restoration.

Continve to publicise the expertise of
museum curators and staff through
publications and participation in

international events.

Publish a museum periodical, tentatively
to be fitled the Hong Kong Museum
Journal, to share in-depth cultural articles
and research work with our stakeholders,
including local and international partners,
educational institutions and academies,

and friends of the museums.

Publish comprehensive annual reports and
assess the performance of our museums
against standardised Performance
Indicators.
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2016 & B EYEER — Wttt Infernational Museum Day 2016 — Mue Fun Day
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BT ERESHEREMYE  TREES LRTEAZEM - URSHEIBINEMIEE -

The Hong Kong Museum of Art (the Museum of Art), which includes its branch museum the Flagstaff
House Museum of Tea Ware, is a leading regional museum dedicated to the visual arts of Hong
Kong and China. Rooted in local work and local traditions, the museum also embraces regional and
international art perspectives.

Having built up comprehensive collections of local art over the years, accompanied by associated
research projects and exhibitions, the Museum of Art has established itself as an important centre for
the appreciation, promotion and development of Hong Kong art. Drawing on its strong collections of
Chinese antiquities and Chinese paintings, comprising the Chinese Fine Arts collection (particularly the
Guangdong paintings) and the Historical Pictures collection, the museum has been able to contribute
new interpretations of Chinese and regional cultural traditions, and in particular has helped reveal the
rich artistic heritage of the Greater Pearl River Delta (GPRD) region.

Committed to maintaining the highest professional standards while adopting new and creative
curatorial approaches, the Museum of Art has become an ideal home for local collectors. By leveraging
its longstanding relationships with several overseas museums, the museum has been able to combine
global and local perspectives to bring audiences a balanced mix of programmes that have included
several blockbuster exhibitions from China and around the world. Outstanding examples from recent
years have included exhibitions of fantastic creatures from the British Museum, imperial treasures
from the Palace Museum, classical paintings and calligraphy of the Song, Yuan and Ming Dynasties,
and selected work by Western artists such as Andy Warhol and Chinese masters such as Feng Zikai

(Z¥1%) and Wu Guanzhong (REH).

We will continue fo bring the latest trends in infernational art to Hong Kong, while at the same time
promoting the work of Hong Kong artists to international audiences. We will also continue to take part
in global artistic dialogue by presenting Hong Kong art in international arenas and by taking part in

overseas events.
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VISION]

EREMEBEHNRAAEBANEMNE  FEERAEASBNEMEE - HMLEMERE SR
Blff > MBARDZEAM - HEMER -

The vision of the Hong Kong Museum of Art is to be a museum of art for the people of Hong Kong, and
an art museum of excellence in the region. We aim to use the language of art to foster creativity, and also
to share and connect art with everyone.

MISSION]

O EARM KIBIMNEEEBEM
o IS EATEE R R AR AT LT

OHNHEEFEMEREMABZIERBNKNEREAR  UMEEWERAZTELBRANER
B9 LB RAREIHEBRRER

0 BEARBEIEREMEMNBMMENREEENKE
O To promote Hong Kong art locally and internationally
0 To establish the Museum of Art as a home for local collections

O To be a vital part of Hong Kong’s cultural identity by creating close partnerships between society and

the art community, in a way that helps people to gain a sense of belonging fo the city

O To deliver inspiring experiences that assist in art appreciation and lifelong learning

VALUES

O EBIRAR o Connectivity

o B 0O Professionalism

o #£EAIE o Co-creation

o @t HEREA O Relevance

o LABRE O People-oriented approach

FZ &t & ANNUAL PLANS 2016-17 | & # 2 fif 8 HONG KONG MUSEUM OF ART

o B B O

CHALLENEES AND
OPPORTUNIITIES

FEY " EEEHED | WEIVEEE - 2016 EIBETEY
The Jockey Club Museum of Art on Wheels Outreach Learning Programme - My 2016 Collage Workshop

2016-17 ¥ - EitEiSEE A T ZER - TFURAFH:E -
We anticipate that the Museum of Art will face the following
challenges and opportunities in 2016-17:

o EiEMREH LN - MEHK
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BEBELE THEBL TGS

THEFREEHE
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>LUEBBNMABEN  BHRTEREN
MNEE

SHEARMEAEMOMERER
IS E= I~

> IEBIMEERR - TRMEIIRE
REMBEEE  LIRNEFZ3 -

O A major renovation of the museum was
begun in January 2016 because the
museum’s exhibition and storage space
had become insufficient, making it
difficult to cater for the increasing
number and scale of its exhibitions and
the growing size of its collections.

© This major renovation will bring with it
a number of challenges; for example,
collection items will have to be retfrieved
from offsite storage facilities to be used;
it will be difficult for the museum to
maintain a visible presence during its
closure for renovation; and challenges
will arise in our efforts to reach out to

and connect with our audiences during
the renovation without a venue.

O The closure of the museum will, however,
bring opportunities for us to explore
other kinds of activities beyond the
physical museum building. We will
continue our operations in other forms
and by other means, and reach out to
connect with the community more
frequently by undertaking the following
key actions:

> Introducing art appreciation and art
learning programmes into schools and

the community;

> Running exhibitions on Hong Kong art

in experimental ways;

> Engaging in Hong Kong art research
projects and discussions; and

> Promoting the museum’s collection
outside Hong Kong and through
offsite exhibitions, as well as through

art learning programmes.
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ANRNUAL PILARN]
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To continue our collaborative
partnerships with overseas
institutions, in order both

to promote the museum and
its collections and to
encourage different levels of
cultural exchange

0 & - MRS KEA M KM KE
BE - g B EERKERE  #
AT R MACR R - #§5820165F
TRERINBERL - HATFHER
EHEMESH ORI - ERD
E—HEK  EREEMERE,
i TIREE — AT A EEREX
B H$TE 2017 FRBEH o

0 We will be exploring collaborations
with institutions from the Mainland and
Asia this year. For instance, the Museum
will continue to present the Maritime
Porcelain Road Travelling Exhibition in
Shenzhen in July 2016, affer its previous
showings in Zhejiang and Hubei. We will
also be collaborating with the Dongguan
Museum in organising the exhibition The
Arts of Deng Erya and Huang Bore. In
exchange, we are bringing the exhibition
The Legacy of Liangzhu Culture: Neolithic
Relics from the Zhejiang Provincial

Museum to Hong Kong in 2017.

EA Rz I B
—RIMEREBRIEETE
To organise new outreach
exhibitions and
promotional activities,
both at home and abroad

o H9&IE2015/16 M B Z - #AER
SEHIERARERENM - BABBR it
EHHMIRINRENREEE &5
HA=% - 20155 » #HPIEER 2R
HT TEREMRFZS - REAENE
BISEBEH &l - 1£2015/16 % 2016/17
BF - FrENS AP - @8 0 4
REE T EMEELHE | AR
£2015/16 FEIRFIRR - LL "R
2iiyE | ZXEMF - MTE2016/172
FFEISEAE TR UHEE
ECEERE @ HH-RINBATR
MEd g RiEE -

o ¥INEIESN T TR ¢ BT
B HEHREEIRE20165F9A
#H - FERSIBE RERXIE
& MEAZENENBRRER - 58
DERBHHAFRE BREESEREHE
fta 3 AL 35t HE HH 2 TRt R &Y © Fff
et EEIREBREEHAM
DT RAR - HEEGEE -

O We are continuing to develop the
two three-year outreach art learning
programmes for local schools and the
community that we started in 2015/16,
based on the museum’s collections.
They include In Touch with Hong Kong
Artists — A School-based Art learning

Pilot Programme, launched in selected

years of 2015/16 and 2016/17.
Meanwhile, the pilot phase of the
outreach programme Museum of Art
on Wheels kicked off successfully in
the academic year 2015/16. This
programme is in the form of a mobile art
museum, and in the 2016/17 academic
year will be moving info phase two with
a new bus to be prepared under a new
theme, and a completely different series

of workshops and activities.

A new outreach programme, the Living
with Bamboo: Museum of Art is Here
Education Programme, will go public in
September 2016. The aim of the
programme is to broaden the
museum’s audiences, with a special
focus on attracting students, families
and culture lovers. Beginning with a
launching exhibition, the programme will
continue with a wide range of activities
within the community, using schools and
other cultural venues. There are plans for
the programme also to be taken abroad
to promote art learning more widely.
Opportunites will be explored in other

cities in Asia and the Mainland.

SREFHAQMBYESE -
B RELINEE
HEEEERES

To look for opportunities to
collaborate with museums in
the Mainland in ways other
than exhibitions, to promote
the museum’s collections

schools in 2015. A new phase of OBRTAEEMEEI » HFITSHA

development is planned for the academic
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FBIZ (1911-2004)

PIRTE KLU (Ef—RE) BER
KB AR A LB

80.8 x 48 ¥

Tao Wan (1911-2004)

Landscape by River

(Inscription by WANG Shangyi) Undated
Ink and colour on paper, hanging scroll
80.8 x 48 cm

AC2014.0052

Y 8FEEFRNPEXHNES
G MAERBELREAIPEITHE
B > HAR CH AP BB RS 46 &
& - EHE - 117%) 0 HREHNT
AREBHREERESHEHOAIEHAR
(FEERBEAR - EREMEE
BREmEE) FAETHEEAM
FAXSFNRE EXBTMREE
FRfEE I PRV BB ©

Apart from collaboration on exhibitions,
we are also collaborating with major
Mainland institutions on projects
involving publications about the museum’s
collections. These include a research
and publication project on our collection
of Chinese bamboo carvings donated
by Dr Ip Yee, being carried out in
collaboration with FHEXHEE (the
China Cultural Relics Academy) in
Beijing; the production of a catalogue
(TP EBEMXYEREE - ER
% - 1%1%) (Collection of Chinese
Bamboo Carvings donated by Dr Ip
Yee); and a project on the Xubaizhai
Collection  being  undertaken in

EZE (1957-2012)
MEEZE1992

kB EMARR
95.6 x 179 X

Wesley Tongson (1957-2012)

Beauty of Tranquility 1992

Ink and colour on paper, horizontal scroll
95.6 x 179 cm

AC2015.0003

collaboration with the Zhejiang University
Centre for Ancient Chinese Painting and
Calligraphy and which will involve the
publication of a series of collection
catalogues. Such collaborations with
Mainland partners on various publications
and exhibitions are good opportunities

to promote our own collections.

B m
COLLECTIONS

AigiEREEBERER -
ENREEREE - REAREMH
PEESHER EEER

To expand our collections,
retaining our focus on

Hong Kong art in general,
and on historical pictures,
tea ware, and China trade
collections in particular

o HFIASIEIEHE - BEZ HAREE
ZiiE s EAENENRERER
EfL - HPIEMEEERRIMERD
ATER ARABAHEBMRD
fE1F > HERERSETEBEMD

BRERUREMEAZEE - 1M
TENBRAMESRENEMNSR
BRHEZ-—ENEEEMROER -
HEFHRREMGERRME -

o It LIEMBERENEETERER
£ RANEEZERES  FE
REMHEEZ80E S - M RE
EATTEVE R Ft R IER AR
BEVEE EREBEHNNE - RE

o HFEZELTEEMRE
AT E AR - FEILEEEMERE
EE R o

O As part of the long-term development
and positioning of the museum, we will
continue to focus on enriching our
collection of Hong Kong art as
opportunities arise. We will continue
to utilise our additional funding of $50
million to acquire further high-quality
artworks by local artists, with the aim of
building a collection that fully represents
the historical development of Hong Kong
art, and demonstrates changes in artisfic
styles over time. We will also identify
work suitable for inclusion in exhibitions
once the musuem re-opens, in particular
pieces connected with earlier generations

of Hong Kong artfists.

O Building on the existing strengths of the
museum, we will also look for opportunities
to expand our collection in the specific
areas of historical pictures, tea ware,
and China trade. By enhancing these
collections, we aim to enable the
museum to tell better stories under these
different themes, and facilitate better
use of our existing collections in future
programmes. In the long run, we expect
these efforts to help position the museum
as a leading institution with a strong body
of work in these specific collection areas.
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EDUCATION

S B BRTS - HEERREANFA
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To enhance our educational
services by introducing

new initiatives based on

the museum collection,
making the public collection
a valuable source of learning
support for schools

B2 EREMEE TR - E8&
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O FHHENEE A B
HERTEETE  WEREHURET S
BEAEN  WA—EARNRKRE
HgH - BIESEER - HENRT
ROVD - NABEE « EBEREY
GEH -

O Rather than basing its art educational
services and activities on temporary
exhibitions, the Museum will continue
to develop outreach and learning
programmes that utilise its own rich
permanent collection. The learning
programmes and materials thus developed
will be designed for long-term use by

schools and educators.

O The Museum of Art on Wheels Programme
has been tailor-made for primary and
secondary students. The programme is

TEHRBIRFEE | RABMERILEEHE EWRIZE
In Touch with Hong Kong Atrtists — A School-based Art Learning Pilot Programme Artist Sharing Session

bringing art appreciation to every corner
of the city, with games and inferactive
learning materials designed based on

the museum’s diverse collection.

O Another outreach programme, In Touch

with Hong Kong Artists — A School-based

Art Learning Pilot Programme, is providing
schools with art education kits that include
slideshows from the museum'’s collection,
video clips of artists’ demonstrations and

suggested extension activities.

O A new outreach programme, the Living with
Bamboo: Museum of Art is Here Education
Programme brings together materials from
across the museum'’s different collection
categories into a comprehensive teaching
kit for art lessons in schools that consists
of pamphlets, educational booklets and
a DVD including animations, inferactive

games and videos.

B MR
AUDIENCE
BUILDING

EmARENRE

AREB - HAHRET

To broaden our audience
base by presenting

a dynamic mix of exhibitions
and public programmes

OB TERBFREBLEBERMANE
B AFREESARLIEFNTEEN
BHiES  HEXAHBHREMA
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AT ENEEEMNRE -

Other than actively developing young
school audiences, we will continue to
make effective use of Art Square in
Salisbury Garden to promote local art
and artistic talent. In late 2015, the
exhibition Wall-less Chit-ChaNt staged
two sets of interactive art pieces that
invited passers-by fo stop and chat,
chant, and connect with others of our
pluralist society in this wall-less gallery.
Another annual display on a different
theme will be presented in late 2016 to
attract audiences outside the museum.
Exhibitions on Hong Kong art featuring
local talents will be presented at the
Heritage Discovery Centre and at the

Hong Kong City Hall.

BIREINRIMEREE

1R 5 HE fhith 75 B0 F 8 R

To reach new external
audiences through offsite and
outbound exhibitions

B EHSEMEINREE BRHE
RREARMEAENWER - |5IT
FAERER -

BRPLRRRZESEEYES I
WREE  HEENPEEETIRE
B -

BEE TEMRELHE | ) HEINREE - RREHIES
The Jockey Club Museum of Art on Wheels Outreach Learning Programme - Bonsai City Workshop

0 Collection-based exhibitions on tea ware
and tea drinking will be presented in the
airport as offsite outreach exhibitions, to

reach out to a different profile of viewers.

O A collection on Chinese painting will be
taken to Dongguan as another outbound
exhibition in collaboration with museums

in Dongguan.

iE At 3T IR

55| FEARFFE— K -
EBAEEEEBENE

To make use of social media
to reach out to new /
younger audiences and

to publicise the museum
through different channels

o HFIBR T ERMAMILEEIN 0 T
#B7E Instagram R 5 B 87 SR (R $5 B B8
EHAMENMERFAEEES - Itk
gb - BATEEEY Instagram LU BN F AT
FOEER - BEIRE| FEER -

oTE i e ! L FTEINFEILT
Facebook 88 » LUEERR T BREiTER
BIER TGS ° Facebook M8 B 1E AL &)
MEEFEZE  BEEST —FFEW

BiFE - —RIRFIEM - LEMIN
DEEIM -

B EHMEFEFEE - HEMEE
WREE NS - BiENE (FE
HiEREaN) & Me-i@AN 4 HIERE 0 M
AZEHE TEMERE, EBET
BWHHES ARG

O Apart from its traditional use of a

webpage for publicity, the museum
maintains an Instagram account through
which it connects with audiences and
provides regular updates of its activities.
The Museum Instagram also introduces
the museum collection items in a lively
manner, and is proving to be an effective

way of attracting a younger audience.

The Museum of Art on Wheels programme
has also launched a Facebook page to
keep audiences updated about its
activities. Other than serving as a lively
publicity platform, it has also brought
together a group of art lovers who can
engage in discussions and other forms of

sharing about art.

O To refresh the museum’s image and its

e-publicity initiatives, the museum will
improve the design of its newsletter and
revamp its e-news, introducing new
features such as an e-planners to promote
the museum’s monthly highlighted
programmes through email.
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To explore new ways of using
our collections and resources
to nurture local talent
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0 We will continue to devote efforts to
nurturing young talent at schools and
encouraging young art practitioners, by
organising special programmes with art
education institutions. Examples include
our collaboration with the Hong Kong
Society for Education in Art (HKSEA)
and the Hong Kong Institute of Education
(HKIED) in the Museum of Art on Wheels
outreach learning programme. Llocal
artists will also be invited to organise
creative workshops and online activities

for this programme.

O The Tea Ware by Hong Kong Potters
2016 competition, organised by the
Flagstaff House Museum of Tea Ware,

will again call for entries this year.

O In addition, the Living with Bamboo:
Museum of Art is Here Education
Programme will be held in collaboration
with the Design and Cultural Studies
Workshop and the Academy of Visual
Arts of the Hong Kong Baptist University.

it & 2 E &k
mESE
COMMUNITY
ENGAGEMENT
AND
PARTNERSHIP

EJFB T8 S NS (E -
SHS(FIEE

To strengthen partnership
with non-government
organisations by engaging
in joint projects

oxRMEBEMBYEESMHFZE  TE
MENNRERBEEESME  flani
EEAZMBEHEAN " EWE
HED ! , SMNRETEIR T EHEBMRRFE
8 RABMERISLEEE, > TR
EREMBELMEESE  MEEH
EMBE - HPTFBIHEITEHE -
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The Hong Kong Museum of Art before major renovation and expansion project was begun

BEE TEIRHE | BEINEEE - HH2016EIBE TS
The Jockey Club Museum of Art on Wheels Outreach Learning Programme - My 2016 Collage Workshop

BT — R TEEIEH, REAM
HER - 720165 - HFIERENE
e HEMIFBUSHEBSE -

o HFIMSHEREBEMBZ LG FH

HEED - 2016 F - HFIEEEEXY
RAEERY T EELT  BRENE
g TERREBIFEZRISFEH
T HEWEAREEZMEZIRZILR
HHE REMIEE -

O Aside from developing partnerships with

other museums, we will also confinue with
our efforts to partner with local community
groups. For example, our partnership with
the Hong Kong Society for Education
in Art has seen us launch the outreach
programmes Museum of Art on Wheels
and In Touch with Hong Kong Atrtists —
A School-based Art learning Pilot

Programme, while we have also
collaborated with the Hong Kong Art
History Research Society in a research
project on the development of Hong Kong
art. We also engaged a programme
partner, the Make A Difference Institute, to
organise a series of fringe programmes
for the Wall-less Chit-ChaNt exhibition.
We will continue to identify other
suitable non-government organisations

for partnerships in 2016.

O The museum will continue its partnership
with the Friends of the Hong Kong
Museum of Art in presenting joint
programmes. In 2016, we will continue
running the Sunday art concert
programme The Sound of Art at the
Heritage Discovery Centre. We are also

exploring collaboration with the Open

Printshop to organise the Summer Art
Cadets programme, co-presented by the
museum and the Friends of the Museum.

{2 1t 5% BE &

i = Bk 7
ENHANCEMENT
OF FACILITIES
AND VISITOR
SERVICES

EBNERET26E
FERAXMEMR

To improve the facilities of
the museum and

its branch Flagstaff House
Museum of Tea Ware

o EffAEIEEITABUSHE TR - RS
2015F 6B EH# - TREM2016F1H
NEARAYE - REEWEEM2015F F
ERIREHETXMREIEETLRE -
HRPBEBEATERERETHEDN
BR¥% °

O A major renovation project at the
Museum of Art is currently underway.
With funding approved in June 2015,
this renovation project began in January
2016 as scheduled. In late 2015, our
Flagstaff House Museum of Tea Ware
started its periodic heritage building
renovation work. The Museum will
continue to upgrade services at its major

premises and branch museum.
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RESEARCH AND
INSTITUTIONAL
DEVELOPMENT
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To conduct research into
local art history, and

into specific items in the
Museum’s collection
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Panel Discussions as part of the Hong Kong Art History Research Project - Phase Il

O BNMEEAEMEAEMNEERLE » LB o We are planning a research project

ABDAZBEMNG » —RERNGHEE
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WA R EIMER  EEERNEE
M HEREMEIFIFER -

O We will continue our collaboration with
art organisations in conducting research
on local art history, as for example in
our collaboration with the Hong Kong
Art History Research Society on A
Survey of Western Media Art in Pre-1960s
Hong Kong.

O The museum rolled out its new Hong
Kong Art Research Portal project in
February 2016, and will continve to
enhance the portal in phases over the
coming year. Our goal is fo create a
useful and accessible Portal that brings
together materials and data related to
our fields of research, facilitating further
research on Hong Kong art. In the next
phase of development, we plan to expand
the portal further through collaborations

with other institutions.

O The Flagstaff House Museum of Tea
Ware is planning a research project on
its Seal Collection, which will be carried
out in collaboration with local scholars

and artists.

on Chinese Painting and Calligraphy
Collections in Guangdong, in collaboration
with the Art Museum of the Chinese
University of Hong Kong, and the
Guangzhou Museum of Art and the
Guangdong Museum in China.

Collaborative research has also been
undertaken with FREESZHIERE of Beijing
for a research and publication project on
the museum’s Ip Yee bamboo collection,
which will culminate in two volumes of
catalogues { FTHEIFRRASCIERZEE -
EEE - M%&) to be published in
late 2016 and 2017.

To reinforce the professional image of our
museum staff and share their knowledge
with the public, museum curators will
continue to deliver talks at schools and
art events. They will also continue to
contribute articles to magazines and
deliver papers and presentations at

conferences.

To further develop the professional
knowledge of our museum curators and
prepare for the re-opening of the museum,
we will identify suitable local and overseas
training opportunities where resources
are available.
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ARNTICIRPATED AGRIEVEMENTS

N 2016=17

EMEEMEARETAREELR  ERATHRIANERHEHSREWNBEINE
IBE  BREIIMNUSIEE c BEME > AMFELEIRERRAFHME T8
ERHURENBEREE RS ERE  LEEETEWMMEIE - HRTY
DEMERR -

#R BRI - FPIHBMEEE 201617 FEMNAZRRA BN TR ¢

o RRIMNEETRFI 2BHAY 1,949,000
oMtREHE 2
o HBRIEBEHE 1,232

Despite the fact that the Museum of Art is closed for major renovation, we will endeavour
to continue our series of art learning outreach initiatives and exhibitions for offsite and
overseas venues. Overall, the museum expects to sustain a satisfactory level of visibility and
to experiment with different ways of conducfing programmes and exhibitions, exploring new
partnerships along the way. The museum will also continue its academic research work and
share this in publications.

Given the above, we anticipate the following achievements at the level of access to the
Museum of Art in 2016-17:

O Estimated attendance at exhibitions held outside the museums 1,949,000
0 Number of outbound exhibitions 2
O Number of education and public outreach programmes 1,232
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This group of little yellow ducks from the 1940s was among the earliest of the plastic toys produced in Hong Kong
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BLEYEETALBIE : AL SHE SEBMENE  BEHARAXGREER
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2016-17 5% - BREYERRZ D BRI T XL IEBMEd - B —RIIETEERES -

The Hong Kong Museum of History (the Museum of History) is a maijor repository for significant physical

relics of Hong Kong’s past. The Museum is responsible for collecting, researching and documenting

materials related to the history and heritage of Hong Kong. We play a vital role in fostering public
awareness and understanding of the history and culture of Hong Kong and other regions, both through
overseas museums.

our own work and through collaborations with community organisations, academic institutions and

Han Tomb Museum, and the Law Uk Folk Museum.

The Museum of History manages five branch museums: the Dr Sun Yat-sen Museum, the Hong Kong
Museum of Coastal Defence, the Fireboat Alexander Grantham Exhibition Gallery, the Lei Cheng Uk

In 2016-17, the Museum of History and its branch museums will present an array of programmes and
activities all designed to tie in with the museum'’s vision and mission, described below.

89
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VISION]
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HIXLEBREERENRET - MRHER - THRSHAATSE -

We aim to be an active platform that engages the public with the stories of our city, our country, and the
world as a whole. By inspiring the public to go farther and deeper into culture and history, we aim to
stimulate audiences to look beyond our own history and to better appreciate the experiences of others.

(oo
MISSION]

OMAERALTEE PENEZZLEHIBHMTSR

O RE 77 MR RENRTREBNERELERNES

o ABRETEEBNEIFNE

O BENBRIRRPINER

O BNFBEEI  BEFLZAERAXNMEE - MEREENTN - F LR 1
© To be an open platform accessible to all so that everyone can learn, share and enjoy

© To collect, preserve, research, interpret and exhibit collections related to the history of Hong Kong and
South China

© To engage our audiences with the unique stories of Hong Kong
© To stimulate our audiences to explore the history of China and the rest of the world

© To communicate with our audiences in ways that go beyond simply presenting historical facts, offering

inspiration through diverse curatorial approaches and exciting programmes

"= iy

SERE!
VALUES

o BEEiW O Professionalism
o BRUERR © Openness

O JHIFE O Integrity

o TRIEEIF O Creativity

o BABSE © Focus on people
o ZERA O Passion
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CHALLENEES AND
OPPORTUNIITIES

XA{tZ&E Cultural Performance

2016-17 [E - EREYERETDESEHUTHRBZER - HWR

RS :

We anticipate that the Museum of History and its branch museums
will face the following challenges and opportunities in 2016-17:

o BREMELRERBHEMENER
R 53 B 2001 & K 2000 FBA 7K -
HIEREERBIE - HiISHRS
N BAEREENRE - KRTA
METHEXEMRE > TEEH -

0 2016 F BHEPILLEFRIS0EBE -
TERPIUALSEERLIOBE -

ON—%—B, FRESHESFHEX
L3RIk o

O The permanent exhibitions of the Museum
of History and the Hong Kong Museum
of Coastal Defence first opened to the
public in 2001 and 2000 respectively.
To maintain their attractiveness and
relevance for today, it is time fo revisit their
storylines, their curatorial approaches
and their modes of presentation. We are
currently planning a major revamp of
these exhibitions.

O The year 2016 is the 150th anniversary
of Dr Sun Yat-sen’s birth, as well as the
10th anniversary of the establishment of

the Dr Sun Yat-sen Museum.

O The Belt and Road initiative is opening
up more opportunities for cooperation

and cultural exchange.
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of Hong Kong people in different periods.

BRI EXY -

PROGRAMMING O An exhibition on the Hong Kong Export © 20165 108 E 128 » REENGHEE K

ABREREENRETNES
To engage audiences with the
unique stories of Hong Kong

0SH  BREMEKUEENARE
EMBERE  NHRTBENAAHE
RAMBHNIMATE  BRRTRER
RYIT B EREE AN ERRIR o

o BEEMEREANAMEEHOER
REBEENEE MELEEZFEY
RASHHNURKSLERE AT
BENRE 2N BEENEEN
&R o

O A special exhibition on Hong Kong toys
will be presented in the year, showing how
the city became a world-renowned toy
kingdom. The exhibition will also explore

the connections between toys and the lives

Credit Insurance Corporation will be held
at the Museum of History, and another
on the community history of Sham Shui
Po will be held at the Lei Cheng Uk Han
Tomb Museum, with the pair focusing on
the economic and community history of
Hong Kong respectively.

a) GOAL

RIS ERM R R INER

To stimulate our audiences to
explore the history of China
and the rest of the world

o EEEMENIN2016F6BE8AE
BB LitM—REEBERRER S
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RERT Bk E B HIMIBRMAY 3
B UERMBHEERETEHMAE
BOBKEE - ERFIFINS R A 100
(B) RBEAFMH 0B EMEM

EYESHLUS LR BB
RE - BKEHEKXES @SB
MR & - BIRIE LM IEZ BRAIRZ AL
MBERBE - DURHBINUEZR -

o BEHEMEENS 2 2016 FE8 B E 20175
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O The Museum of History will stage an
exhibition entitled Mare Nostrum: Roman
Navy and Pompeii from June to August
2016. Taking as its starting point the
Roman navy’s attempt to rescue victims
of the Vesuvius eruption, this exhibition
will explore the development of maritime
navigation in ancient Rome and the
close relationship between navigation
and other aspects of Roman society.
More than 100 sets of priceless artefacts
from about 10 museums and cultural

organisations in ltaly will be on show.

O An exhibition on the Maritime Silk Road
will be organised together with the Ningbo

TRFEE X WBR = F X EmpiRA/8E . BE Commentary x Humour = Cartoons Before and After the 1911 Revolution Exhibition
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Museum from October to December 2016,
at the museum. Featuring many precious
exhibits from different cities situated
along the coast of Mainland Ching, the
exhibition will illustrate the emergence
and development of the Maritime Silk
Road through Chinese history, and the

cultural exchanges that resulted.

O The Museum of Coastal Defence will
jointly organise an exhibition on Puyi,
the last emperor of Ching, in conjunction
with the Museum of Imperial Palace of
Manchu State from August 2016 to
February 2017. This will retell the story of
Emperor Puyi and explore his links with

the history of modern China.

IKSFRPILEERRI150EF -
URBEERBYEET

R LAC S EERIBIS E (L

To commemorate the

150th anniversary of

Dr Sun Yat-sen’s birth,and
reinforce the unique role of
its branch museum,

the Dr Sun Yat-sen Museum

O #§522016 F 2RI B L @M EF A
RREZEEMMBERMARILLELE
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Two exhibitions on the revolutionary life
and work of Dr Sun Yat-sen will be
organised in 2016 at the museum and

the Hong Kong Central Library.

The Dr Sun Yatsen Museum together
with the Memorial Museum of 1911
Revolution will jointly organise an
exhibition fo illustrate the social milieu of
China in the late Qing period and the
revolutionary road fo the establishment of
Republican China, through displays of
cartoon images published both before and
after the 1911 Revolution, supplemented

with relevant artefacts.

In collaboration with the Guangdong
Museum of Revolutionary History, an
exhibition titted A Visionary Thinker: Dr Sun
Yat-sen and His Blueprint for Economic
Development will be staged at the Dr Sun
Yat-sen Museum from November 2016
to February 2017. This exhibition will
look into the blueprint for national

reconstruction designed by Dr Sun.

Other special programmes in
commemoration of the 150th anniversary
of Dr Sun Yatsen’s birth, along with the
celebration of the 10th anniversary of
the Dr Sun Yat-sen Museum, will include
dramas, film shows, a fun day and a series
of talks, together with travelling exhibition
panels, a special publication, and a

teaching kit. The contents, presentation

(0]

(0]

(0]

(0]

and design of the Dr Sun Yat-sen Historical

Trail will also be enhanced.

®
COLLECTIONS

EINARBREERAEE -

s Y 2 TR #4 STV B2 RRE

To enhance the accessibility
of the museum collections,
and improve public
appreciation of them

RSB B EEREA 2017 3 F B A
E - BHEEEREA -
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HfFEtEEm R EETHRE
XM ER S EBENRE -

The planned exhibition on foys scheduled
for opening in March 2017 at the Museum
of History will showcase exhibits selected
from the museum'’s collection of toys.

Our collection of artefacts relating to
Dr Sun Yat-sen will be utilised as much
as possible at the planned exhibitions to
commemorate the 150th anniversary of
Dr Sun Yat-sen’s birth.

We will publish research on ten sets
of documents relafing to Cuban Chinese

workers collected by the Museum of History.
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REREEER
To consolidate and enrich
the museum’s collections

o HFISRaT R MR EUCR - HIFT EREULE
ELSSFRAVEERS o

O BRT MR ARSI 0 HFITE
BARMEIRE  LESER  ITE
FEIBHRERIBBMAL -

© We will review our collection policy and
establish core areas for consolidation

and further expansion.

O Apart from soliciting donations from the
public, we will proactively identify new
sources for expanding the museum
collections. We will also approach potential

donors to encourage new donations.

AEARHAREZERY  BEREYEEHEMRS T
LB EEE

A series of education programmes are being constantly
organised in the Museum of History to complement the
permanent and special exhibitions

HEHE
EDUCATION

RMRABMES - RERAL
LR - 2 FEHEE
ERFFREE

To be an open platform
accessible to all,

so that everyone can learn
something new, share each
other’s experiences and
enjoy the journey of discovery

HEEEMENERINGEZ— »
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5~ TRth ~ BE S 58
EREE X  BERBEHFARL
B LRGSR FEAHEE 5
RBALTMOBEESFTREFEREE
HEE-
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HFEEE AABINERBERE
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As part of our wider mission, we will
continue to organise a rich array of
education and extension programmes that
tie in with our permanent and thematic
exhibitions. These programmes will include
lecture series, workshops, guided tours,
talks, seminars, hands-on activities,
performances, education corners for
thematic exhibitions, and competitions. This
diversity of programmes is designed to
meet the needs of many different groups
and institutions, including schools,

non-profit-making organisations, people

with disabilities, and ethnic minority groups.

Two international conferences on the
themes of Hong Kong history and the
Maritime Silk Road will be organised in
2016. Experts and scholars from Hong
Kong, the Mainland, and overseas will

be invited to share their latest research.

SHERSERMEMER
To develop programmes that
cater for the needs of schools

BPBENEREIE - BHRENHES
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We will organise teacher seminars and
activities in collaboration with the Education
Bureau, in which we will show participants
how best to make use of the museum’s
resources (including our thematic exhibitions)

for learning and teaching.

We will continue to organise diverse
programmes such as competitions,
workshops and School Culture Day
programmes for primary and secondary
school students, with the aim of enhancing

the school population’s interest in and
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understanding of history.

This year, the Dr Sun Yatsen Museum will
launch a new initiative for schools. It will join
hands with the Hong Kong Repertory
Theatre to bring educational theatre to
secondary schools with the goal of helping
students better understand the revolutionary
ideas of Dr Sun Yat-sen, while also (more

generally) stimulating their critical thinking.

B MR
AUDIENCE
BUILDING

REBESHHRBEALNER -
REHER

To broaden our audience
base through programmes
tailored for people with
special needs

S EERET T BYmARL & Tt
ERIR T E BERAL Dk
B BRNRESFHEEN R
BHEE / THEHLURIMNEEE

EHBHEME  FRURLTENE
BHRRARREEISRERREEA
TRHFFASZTERY -

We will confinue our programmes Inclusive
Life: Museum for All and Caring for the
Community with the aim of serving different
audience groups such as people with
disabilities, members of ethnic minority

groups, new immigrants and the elderly,

through a series of special guided tours/

workshops and outreach activities.

O The Hong Kong Museum of Coastal
Defence, the Dr Sun Yat-sen Museum
and the Fireboat Alexander Grantham
Exhibition Gallery will continue to offer
sign inferpretation guided tours for people

with hearing impairments.

BEI A RSB IEME

il £ E2 15 ¥ B8 iR B

To encourage more people to
visit museums and participate
in museum programmes

BitSRPIULEARISOBERF
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O To commemorate the 150th anniversary
of Dr Sun Yat-sen's birth and the 10th
anniversary of the Dr Sun Yat-sen
Museum, we will arrange a variety of
interesting activities during the year,
including outreach educational theatre,
film shows, a fun day, special performances

and a lecture series.

O Following positive feedback from the

public, we will continue to organise fun
days for the Fireboat Alexander Grantham
Exhibition Gallery, the Dr Sun Yat-sen
Museum and the Hong Kong Museum of
Coastal Defence as a way of attracting new

visitors to these rich historical resources.

We will also confinue fo organise diverse
educational activities for schools to
encourage their visits to our museums

and participation in our programmes.

BE /1 & #
CAPACITY
BUILDING

BRIFEARBEMELF
To encourage members of
the younger generation to
consider engaging in
museum work

PG BAEEN " RRRERFIR
B, BRESTHEYENINGE
BERAVEEE - RERATEERE -
WA EMEE  BRFREERTR
THREMENEREF  SHRERL
iy  EXFHRMEARNBEEE
B BEEERRORFFBHEL
Bt -

BN EERETEMEINEE
BEEEARTERES -
We will continue fo run our Future Curator

Training Course, which helps students
better understand the functions of museums
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Dr Sun Yat-sen Museum Fun Day

and the jobs of curators. The course will
explore different themes and will include
activities designed so that student
participants can learn about history and
culture in an enjoyable way, for example
through “dialogue with curators” events,
behind-the-scenes activities, and various
crossover programmes in history, art,

film and related fields.

© We will continue to provide placement
opportunities for young people in our
internship and trainee programmes.

it & & H R
&S E
COMMUNITY
ENGAGEMENT
AND
PARTNERSHIP

BEEFHFRESHSARE
RIETE - WEHASEMRE
To continue to partner

with NGOs in organising
diverse programmes,

and seek out new partners

0 2016F 11 A » HFIHEBIAEFEZR UL
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ANNUAL PLANS 2016-17 | & #& B % 1§ % 8 HONG KONG MUSEUM OF HISTORY

o BZFIRKEEHENRBEHRE
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O This year, we will partner with the Hong
Kong Culture Association in organising a
large-scale exhibition in November 2016
at the Hong Kong Central Library in
commemoration of the 150th anniversary
of Dr Sun Yat-sen’s birth.

O We will partner with the Tourism
Commission and the Home Affairs
Department fo revitalise the Dr Sun Yat-sen
Historical Trail.
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O We will continue to engage local tertiary
and academic institutions in the
organisation of lectures, seminars and

conferences, and research projects.

© We will continue to collaborate with the
education sector in developing and

delivering educational services for schools.

O We will also continue our collaboration
with a range of NGOs, including the
Arts with the Disabled Association Hong
Kong, the Hong Kong New Immigrant
Service Association, and The Boys' &
Girls’ Clubs Association of Hong Kong,
in organising a wide variety of activities

for different target groups.

BT IS EERYH1E
FREFERFSERE

To maintain positive
partnerships with supporters

O BMBZERREAEREREMES
RBGEMRHNRER - 55 BRS
1S —aNBEfE M ST HEABE T{F - BBHK
BRE"BLMM—RBEEFENRER
o MEERRAMSHEE
AEE N mEERERLZE -

© We will consolidate our relationships with
long term supporters such as the Hong
Kong Jockey Club (HKIC) and the Fire
Services Department (FSD). This year,
the HKJC will continve its support by
sponsoring our blockbuster exhibition Mare
Nostrum: Roman Navy and Pompeii, while
the FSD will continue to work with us in

organising the Fun Day of the Fireboat

WS EEET B K%
RIFHEAERE

To seek expert advice on
the museum’s programmes
and services

A ERBZNELEYEZRE
EEREYEEXER - B
KREERE © BTE RE] « HImHERRE
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BB ERAFEEEELEERNY
BRRAKRMERERNEZES  SHEHER
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The museum will continue to seek expert
advice on its collection, programming
and marketing activities, and on its major
plans for the future, through consultation
with the History Museum Advisory Panel

and the Museum Expert Advisers.

We plan to invite Hong Kong history
experts and representatives from the
education sector to form an advisory
panel to offer input into the planned
revamp of the permanent exhibition of

the Museum of History.

B ARMERFREHERIEYE
FRREEHIENER

To consult the public and
stakeholders on the revamp
of the permanent exhibition
of the Museum of History

Alexander Grantham Exhibition Gallery. © HMZHEEFERE - HER « 247

ERENERARFTRAFNESE
HRMMNELREYEERERE RN
IEMER -

Consultation meetings  with  various
stakeholders, such as youth groups,
educational bodies, learned societies
and the general public, have been being
arranged to gather input on the revamp
of the permanent exhibition of the Museum

of History.

{2 1t 5% b &
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ENHANCEMENT
OF FACILITIES
AND VISITOR
SERVICES

REEMELEYER
B TEYEN F IR
SHEEREE

To enhance visitors’
enjoyment through
large-scale revamp projects
at the Museum of

History and the Museum

of Coastal Defence

BEEMERENEMECHERR
REBEHIENEMI(F - ZME
STELRIMFEETTE ~ RAAFN
KERNDEREBRAN  UEEAE
EERTE -
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WREBMAREPREIM "/,
Atin dog to be displayed in the Hong Kong Toys exhibition

Two major revamp projects for the
existing permanent exhibitions of the
Museum of History and the Hong Kong
Museum of Coastal Defence have been
kicked off. New thematic elements, along
with innovative curatorial approaches,
new means of presentation and enhanced
infrastructure are all in the process of

being mapped out.

FESE @ EE IE A BB L 1B EE T A
foeMmAYBRY - WHIETREME AR
BYFEIE

RERGIEEIMMEIE - BEAN
fEREEZH -

Plans are in hand for the Museum of
History to improve the designs for
displaying museum publications and

souvenirs, and to enhance visitor flow.

The Law Uk Folk Museum is planning to
carry out renovation work on its annex
building, with a view fo turning it info an

exhibition space in the long run.

2 il R &
HBERER
RESEARCH AND
INSTITUTIONAL
DEVELOPMENT
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We will continue to engage in a wide
range of research projects on Hong
Kong history and on different aspects
of our collections. Ongoing research
projects include studies of the museum'’s
toy collection, the history of Hong Kong
industry, the histories of the Tsim Sha Tsui
and Yau Ma Tei districts, the daily lives

of Hong Kong people from the 19th to
the mid 20th century, British land and
naval defence of Hong Kong, and the
fortifications of Lyemum. A number of
new research projects will be launched
in the year, mostly in conjunction with
the revamp of the permanent exhibition
of the Museum of History.

In commemoration of the 150th
anniversary of Dr Sun Yat-sen's birth, the
museum will carry out in-depth studies on
the revolutionary career of Dr Sun from
the outbreak of the Wuchang Uprising
on 10 October 1911 fo his assumption of
the provisional presidency on 1 January
1912, and will publish the findings.

BAISEESR S T2 EAMRIEI
Bl EREXE  BRIEE KBS
FRITBEE  ARSH  HHHE
ETRABHEE - RE MMIBRHN
TRFATRES o

We will continue to encourage our
museum staff to undergo training in and
outside Hong Kong, with the aim of
broadening their exposure and enriching
their experience in areas such as
exhibition presentation, audience
development, partnership with professionals
and the community, public engagement,

and marketing.
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Present three exhibitions on the unique stories of Hong Kong that will engage audiences;

Organise four exhibitions that will encourage audiences to explore the history of China and
the rest of the world;

Organise four exhibitions, produce one special publication, and run a variety of related
activities to commemorate the 150th anniversary of Dr Sun Yat-sen'’s birth and the 10th

anniversary of the Dr Sun Yat-sen Museum; and

Increase the size of our collections by about 3,000 items by soliciting donations from
the public, and by proactively identifying new sources of donations and contacting

potential donors.
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The multi-disciplinary Hong Kong Heritage Museum (the Heritage Museum) is dedicated to inferpreting,
preserving and presenting Hong Kong's richly diverse cultural heritage. Together with its branch
museums the Hong Kong Railway Museum and the Sheung Yiu Folk Museum, the Heritage Museum
maintains vital links with the community, partnering with local groups and academic institutions to
present exhibitions, run education programmes and undertake research projects. The museum is firmly
committed fo its role of providing a space where Hong Kong people can evoke their collective
memories about Hong Kong's culture, and find new sources of inspiration for developing a creative
culture and a living heritage.

In 2016-17, the museum will continue to highlight Hong Kong's living heritage and culture of creativity
in areas such as popular culture, design and photography. It will also continue to offer visitors the
opportunity to immerse themselves in different aspects of Hong Kong’s varied culture, and encourage

the celebration of our rich heritage.
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VISION]

BMEERREBNERZ MM ST  LREERREFEENLESN  EAFNESR
BIEELE - WESAE-

We enrich and inspire by exploring the diverse culture of Hong Kong and the cultures of other regions,

and by promoting and preserving the vibrant culture of Hong Kong.

MISSION]

o RF  HIE - ERAREBEEEN S L - KR BRFLERERRE
o BEEMREHA LR

o HRET AN - BRI - EHFRENMIRA B EEEEER

O ZHFMEEI IR - BT RAIZAEX

O To preserve, study, present and interpret Hong Kong’s diverse culture, with special emphasis on its living

heritage and its creative culture
O To connect Hong Kong people with world cultures
0 To engage and stimulate audiences with innovative, inspiring, educational and enjoyable museum experiences

O To support and encourage intellectual, artistic and creative pursuits

B =
VALUES

o BEEN O Professionalism
o ZERA o Passion

o LABR 0 Focus on people
o HEHRE O Sincerity

o ZTHEA O Diversity
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td
CHALLENGES AND
OPPORTUNITIES

& BB
Hong KengHeritage Museum

2016-17 [ - X{LEMESEHUTHREZE - FilRAERE :
We anticipate that the Heritage Museum will face the following
challenges and opportunities in 2016-17:
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Most of the permanent exhibitions at
the Heritage Museum first opened fto
the public in 2000. To maintain its
attractiveness to visitors and to sharpen
our positioning as a museum dedicated
to Hong Kong's culture and heritage, it is
time to reviatlise some of the permanent

exhibitions.

Cantonese Opera was officially included
in the UNESCO Representative List of
the Intangible Cultural Heritage of
Humanity in 2009. It is also Hong Kong's
first world-listed intangible cultural
treasure. The Heritage Museum will
continue to promote Cantonese Opera
through its Cantonese Opera Heritage Hall.

FERAXYE
Sheung Yiu Folk Museum

FEHBIEYEE
Hong Kong Railway Museum
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PROGRAMMING
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To sharpen our positioning as
a museum dedicated to

Hong Kong’s cultural heritage

by presenting a dynamic
mix of exhibitions and
public programmes relating
to Hong Kong’s diverse
culture and art

TEINRREERET ) BRE

Freeman Lau & Design: Inter-dependent Decisions exhibition

EREER AR

Early Editions of Jin Yong's martial arts novels
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O From its beginning, the Heritage Museum
has dedicated significant efforts to
collecting, researching and mounting
programmes on Hong Kong graphic
design and fashion. Since 2002, it has
developed a designer exhibition series
to showcase representative work by
significant local designers. In December
2015, the fourth in this exhibition series,
a solo exhibition titled Freeman lau &
Design: Inter-dependent Decisions, was
staged at the Heritage Museum until
May 2016. The exhibition showcases
representative examples of Lau’s design
work from over the years, including

cultural, commercial and public art space

projects that connect intimately with the
social development of Hong Kong. In
addition, an exhibition titled Fashion +
Paper, Scissors & Rock will be held in
September 2016 on the theme of fashion
design. This exhibition will bring together
local fashion designers and craftspeople
in a collaboration that will result in a series
of unique fashion exhibits created using

traditional techniques and materials.

The Heritage Museum is planning to
pay tribute to Dr Louis Cha (who goes
under the pen name “Jin Yong") for his
outstanding achievements as a world
renowned literary figure and martial arts
novelist. The museum will convert its existing
Orientation Theatre into a permanent Jin
Yong Gallery that will reveal Dr Cha's
contribution to the local community as
publisher, journalist and novelist. Using
photos, manuscripts, personal memorabilia
and merchandise relating to Dr Cha's work,
the exhibition will explore the impact of
Dr Cha's martial arts novels on Hong
Kong popular culture and on the Chinese
diaspora across the world. The gallery
will open to the public in March 2017.

MERFESE - BRBTERE -
HRERER

To broaden our audience
base and strengthen our
collaborative partnerships
by presenting excellent

joint exhibitions
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BHEBNERTE  BARZERSHESEHENESE -
This simple reconstruction of Monet's Garden is part of a retrospactive of Monet's life in Giverny
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O The Heritage Museum will join hands
with Le French May and the Réunion des
Musées Nationaux to present a special
exhibition on Claude Monet, Claude
Monet: the Spirit of Place, from May to
July 2016. A giant of French art and an
iconic figure in the movement known as
Impressionism, Monet is undoubtedly one
of the great landscape artfists in the history
of western art. The exhibition, featuring
some of the most iconic of Monet's
artworks in French public collections,
will present his career through a number
of his landscape paintings. These have
been chosen to illustrate the transition from
simple representations of places to his later
practice of painting scenes in series. The
exhibition will be supplemented with
audiovisual and multimedia displays on
such subjects as the style of Monet's
landscapes, the revolutionary Impressionist
painting techniques, and the trend for
painting outdoors. To place the art of Monet
and of Impressionism generally in context,
an education section will be curated that
will incorporate a variety of educational

programmes for different audiences.

O In collaboration with The Palace Museum
in Beijing, in November 2016 the Heritage
Museum will organise an exhibition

on the royal wedding ceremonies of the

Qing dynasty. The exhibition will feature
a fine selection of artefacts relating
to the wedding ceremonies of the four
Qing emperors, namely Shunzhi, Kangxi,
Tongzhi and Guangxu. Tying in with the
exhibition will be a series of multimedia
programmes, which will include
interactive computer games and a grand
audio-visual presentation, produced
using advanced technology. One of the
blockbuster exhibitions to be presented
by the LCSD in 2016, the exhibition will
enable visitors to explore many details of
royal marriage etiquette, including the
arrangements for the wedding procession
and the wedding banquet and the
customs observed by the ruling classes,
and to learn about the symbolism of the

items making up the royal dowry.

A collaborative exhibition with the Hong
Kong International Photo Festival will be
staged in August 2016. The exhibition will
feature the creative work of photographers
and photography-related artists, and
explore the artistic possibilities of
contemporary photography and related
media. Female artists will be the focus
of this exhibition, which will include
discussion of the relationships between
gender and contemporary creativity.
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HEMRBAERER -
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To enhance the accessibility
of the museum collections
and to encourage donations
of artefacts
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O The display in the T.T. Tsui Gallery of
Chinese Art, together with the museum
collections and loan exhibits from the
Tsui Art Foundation, has been renewed
and will open in April 2016.

O A thematic display featuring the museum’s
new collections of porcelain dishes with
paintings of Chao Shao-an and Yang
Shanshen will be staged in the Chao
Shao-an Gallery in early 2017.

R = B RE AT E R HE KRS R T -
This new display at the T.T. Tsui Gallery of Chinese Art includes an
album of paintings by Huang Yongyu, and seven pottery figurines

®W m
COLLECTIONS

BHRRTERM
To expand and improve
our collections
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O We will continue to expand and improve
our collections, which currently number
over 120,000 items. In particular, we
are looking to enhance our collections in
the areas of popular culture and of Hong
Kong design, photography and other

applied arts media. We are also looking

BERIYERRI AR ERIXY)  BEEHRENERERL -
The Cantonese Opera Heritage Hall showcases operatic treasures from the museum's collection, including valuable
items once used by renowned Cantonese opera artists.

to expand our collections of objects of

cultural value.

IR RIS

To enhance digital accessibility

BMEREZEBLEE " SNEM
FTElL R tEY R - LIESH
XET HEHTREE -

To make our collections more accessible
to the public, we will enhance digital access
to our collections by uploading more of
our items to the Google Art Project and

onto the Museum'’s website.

UEIVN €

Rf918 TEE . FEIR
To encourage patronage
by offering the public an
opportunity to take
“museum collections”
items home

FENLIEYE « ERELEYERE
BEAMEEEIEE T CAIAhE BERETED
LUSHERA R R AR - BIfEHE—&
“pftem o JBERA THRK, &
ARLBEERA " EEE L FREX -

The Heritage Museum, the Hong Kong

Museum of History and the Hong Kong

Museum of Art have jointly invited seven
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leading Hong Kong designers to create
uniquely styled museum souvenirs inspired
by our collections. The project, Bring Me
Home, gives the public the opportunity
to take “museum collections” items home

at affordable prices.

HEHE
EDUCATION

IRILERNSEM
RRBEENEE RBBIRIA
To provide stimulating and
effective programmes and
learning environments

OHMBEBESREERREER
B B S U ERHE RIEEES) - A
AR RS - SEE - T{FY - REE
% AEE C FFEFIEE C BRA
T PREEETRRRENEK -

O HPIHS AR T S B0 T 1R
NSk BT BB K Bl 48
27

o HFHERHER « EBPXKE - FE
REARE FREWMBRE RS
MAEAERAR "EMiR1T2016, 8
B AHBENKELERESIRK
B SEEBMIAGE R BRI -

O We will continue organising a variety of
education and extension programmes to
tie in with our permanent and thematic
exhibitions, such as talks, seminars, guided

tours, workshops and demonstrations. These

SAERRAEE
The-Children’s Discovery Gallery

will be tailored to the needs of different
groups, including students and teachers,
non-profit-making organisations, people

with disabilities, and ethnic minorities.

O We will continue running our popular
MuseKids membership programme,
designed to stimulate children’s interest

in museum learning.

O We will team up with the Education Bureav,
the Chinese University of Hong Kong, the
Hong Kong Baptist University and the
Hong Kong Arts Development Council in
a six-month project entitled Arts Buddies
2016. The project delivers a series of
training programmes to secondary and
tertiary students that will boost both their
knowledge of the arts and their skills in

promoting the arts.

HYEERSF - BB

To collaborate with

education experts to
encourage intellectual activity

o HZMERHNBEREH REBBRHE
B BIEE , TEMEE - AEELR
HRBZINNSBBREER - THRE
58~ ALRY AT FGE o

O We will continue to collaborate with
the Education Bureau in organising
programmes in the areas of Life-long
Learning and Other Learning Experiences.
These programmes provide teachers and

students with authentic educational

experiences outside the classroom,
helping them gain a better understanding

of history, culture and the arts.

BRnE
AUDIENCE
BUILDING

IVE S 1= L ERNET s

To attract different audience
groups by organising
diversified programmes

o X L EMEERS E RS " EMER /T
#, - Hft\BBRMRREREEE
SEMER AR T AENFERRE - —
WEF > BT EEM UL AR
— B FERMEEETE - BEA ]
FENEMESFE -

o HMIEEM T HAMEE, 0 HATRAD
HrrEit L BHEM SR - TFED
BiREBEEF 2R L EMER - #
LEIRFABRRET - RS EERE - 1R
FHt IR AL EHIBES -

o BIftEHIERE L RERIFE - IR5
TREHRNBRIEITFE -

o FFIAG B HEM LA T~ B
X1tH » SREMBEE ZRkEFBRE
B SEEMEDEYEDE -
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NEESEEYE+ARAFERRY - ZEHS -
MuseKids having fun at the Museum’s 15th Anniversary
Party.

BPIEASHE 2 "1+ 13X R
B2016/17, - IR5| EEHHNIEER
BEYEE - 81 B B E Rk E K
B BEIEY  BE2ZFE 0 U
REEZEHB B TREFERA S8
18 REXGHHMEBR - AL
t—RfEEEE  EHEYEE TR
(a1

ot

o

Tailor-made activities will be offered
regularly to our MuseKids group, as well
as other junior visitors and families, as a
means of reinforcing our reputation as a
child- and family-friendly museum. Our
annual MuseTeens training programme
will once again be activated with the
aim of cultivating a fresh batch of young

museum lovers.

Under our Social Harmony Project, a
series of art and cultural programmes
including fun tours, workshops and special
programmes will be offered to people
from different minority communities, with
the aim of broadening their outlook,
enriching their quality of life, and
improving their ability to integrate and
share common ground with all Hong

Kong citizens.

Weekly Cantonese opera performances
at the theatre will continue to be held, to

atiract Cantonese opera lovers of every age.

O School programmes such as teacher
training workshops, the School Culture
Day, and art appreciation tours for senior
secondary students, will be organised to

encourage school visits.

o We will launch the new 1 + 1 Cultural

Couples 2016/17 programme fo attract
visits from couples. Programmes will
include love and care cultural tours,
relationship  workshops, talks and
sharing sessions, and senior citizen
programmes, all of which will offer young
couples, married couples and older
couples (and others too) opportunities to
celebrate their lives together and leave

tokens of their love in the museum!

RE LS AR
SmFENX(LIEYE

To increase public awareness
of the Heritage Museum,
and encourage visits to

the musuem

OEMIEZMERMBELERM
WEHE TR UREERR
3¢ ~ Facebook * YouTube &8 uf * MR 5|
FEAR—MERMEBE -

oHMERARMS ZMEFE  Fla
£ 5 - ERREBERKRE
BRBHO s ARTETATERE
& LEMmEZTER -

0 We will make wider use of online
platforms and e-marketing tools such as
mobile apps, Facebook, YouTube and other
websites to reach out to the younger

generation in particular, and infernet

users in general.

0 We will try to reach a wider audience
y increasing our exposure in public
spaces, for example by advertising in
shopping malls, at the airport, at Hong
Kong Tourism Board visitor centres and

on public transport.

BEDIR A
CAPACITY
BUILDING

RAZLESN -
EESERIRHEEEYERER
To build up our core
strengths to ensure we
continue to offer high-quality
visitor experiences

o MM HARTIMMER —RIEE
HEEE (MBE - HEtE - 28 -
IHRILREERKES)  BIRBEA
TROEHE - A IR ARRZ B0l
SR RIS AL BEER ©

o FFITRAS R AT TS5 - 5B 2Em
ERAXLEMENEEERFEGE
BMEMBBRE -

o BZMERABERE - BHEBREZE
REZBNEES @ RMBE SR
12 DEX L EYENEERT -

0 We will offer an array of exhibitions,
publications and educational activities,

including talks, seminars, visits, workshops
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and guided tours, all designed to stimulate
inquiry and offer our visitors deeper

insights into art, history and culture.

We will also offer workshops for teachers,
in which we will introduce ways they can
use our valuable resources for lifelong

learning and other educational purposes.

We will enhance our docent programmes,
in which Cantonese and English-speaking
docents will be recruited, and training
programmes will be offered to all docents

to enhance our guided tour services.

RItERHE
IFRET—REEMET(E RS
To serve as a training ground
and nurture an interest

in museum work among

the next generation

B RERPBESTEANEGE -
PlaEE—Er "M AR —FE
REERIGHE,  FEAEEE - AR
B 2HREHREE  EBESMEH
EMEE T (F ~ il - BREREAE
MM o

Bt EER LA RIBIKRBER

HIGHEBHS -

We will continue to offer programmes
targeted at young people. An example
is our annual MuseTeens programme,
which incorporates talks, training classes,
visits and internship practice designed to
stimulate participants’ interest in and
understanding of museum work, art,

history and culture.

NRE IR IE RN R LR (BB EAT2016) KREFRP » WATTHRE -
Children throwing paper planes into the Hong Kong Fortune Cookie 2016 installation by Mr. Freeman Lau to make their
wishes come true.

O We are also providing training and
mentoring opportunities for interns from

local and overseas universities.

it & & K
w&HESE
COMMUNITY
ENGAGEMENT
AND
PARTNERSHIP

HEREERSE -

To build a “partnership
with the community” for
the sharing of resources
and expertise

o BANEHL BANRGEIHE &
AANEE WERFHEBEBYE

WIS EMHE BB ZEEYE ©

ELSLERBRIRIIAFRAR -

O XL EMEES FHE R FHBREETH

251 REBFBR=FRLE -
B B PR3 AE 320 » R IE M BR 4 2K
EZERBREMMESRS - BEFH
HEREEERBEBR=FR=ME
(2017/184F) o

BEG2016EFMFRAEREFTKIERE
B XtEMERREBNERER
B%%’a‘%%é‘ﬂ? EiR—RIISEEE
CEZBERATREEARS 5
ﬁ*ﬁ%#%@ LE AR -

0 We will continue to consolidate our

long-term partnerships with organisations
closely related to our core work, such as
the Hong Kong Design Centre, the Hong
Kong Designers Association, the Chinese
Artists Association of Hong Kong, and

the Education Bureau.

O To encourage international cultural

exchange and enrich the museum'’s
collection of contemporary poster design,
the Heritage Museum will team up with
the Hong Kong Designers Association to
organise the International Poster Triennial
competition this year. The selected entries
will be displayed in the 6th Hong Kong
International Poster Triennial exhibition
in 2017/18.

To complement the exhibition on royal
wedding ceremonies of the Qing dynasty
to be staged in the autumn of 2016, the

Heritage Museum will collaborate with
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TR+8 8 %7, 2 EAFARREERFTFIENES -

The Fashion+Paper, Scissors and Rock exhibition combined fashion design with traditional craftsmanship.

TEEERAERE 7 RHBMRER G IETAIE -

Artists participating in the What Do You Want For Tomorrow? exhibition went beyond photography to incorporate other art forms.
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the Hong Kong Design Institute to design
and produce a series of multi-media
programmes aimed at deepening visitors’
understanding of the exhibition contents
and spurring interest in exploring the
stories behind the exhibits.

ENEXER -

R EEMERBRER
To continue developing
our museum services and
enhancing the museum’s
image, utilising input
from experts

TEEERE  FIFTEE ~ IS HEENEX
eS| BRMBEREZPEMNE
MEHAREEE BEREMEZEHE
EENEYESKENNEERR -

We will continue to seek expert advice
on matters relating to major plans for
our collections, our programming and
our marketing initiatives, from the Art
Museum Advisory Panel, the History
Museum Advisory Panel and the Museum
Expert Advisers.

TMigBIEEE - AR - ERMERE HEHE
A guided tour at the Claude Monet: The Spirit of Place exhibition

{2 1t 5% bt &

ah = Ak %5
ENHANCEMENT
OF FACILITIES
AND VISITOR
SERVICES

EEMERERRT - tIER
EIRIR ' SSBALTEENR
To raise levels of customer
satisfaction and improve the
exhibition environment by
modernising our facilities and
services

SEETT R PES o
E#75 « TR R2016 EFE
SR -

oEBMERIRER R EEHB/E
BERBEREE -

O Conversion of our existing Orientation

Theatre into the Jin Yong Gallery is being

carried out, and will be completed in

late 2016.

0 New seat covers will be installed in the
museum theatre to enhance the comfort
of audiences.

B - FEREALR
BERENDE

To enhance the museum
facilities for people with
disabilities and visitors in need

o ARG T BB REME - WEIE
TREEALHFRE -

oHMEMBTENZHALRRME
BE o

0O Tactile maps with audio information have
been installed, and the washrooms for
people with disabilities have been
renovated.

O Portable stick chairs will be provided to
museum visitors who need them.
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2 15 it R &
HiERR
RESEARCH AND
INSTITUTIONAL
DEVELOPMENT

RAEMBWHR
To carry out focused
academic research work

NItEMREEREESERBER
BRNBESE MEBRTEES
B AhEBEENERFTENZ
#% o RFIEBEERARRR - HIET
E—SRREEMANREER o i
K204 F9 R R - TREANS 20165

SERk °

EEMNFEEFRN70E0FRER
E3 o AfIEREZEMEA B TE
RETTEERBF IR B MR E -

FEELIER » HMIBHBT L RITIE
RE RXHRESESEZED - 5
REEMEENEL - RIEFENE
MEH - RS A X E
REBEENALE - AMRFTTEERE
MRERBRITCNERE - BFRT
HRENTME  UREEARNEEE
EMEIE - ARIBEEN2015F 1B
& 0 FEETH 2017 EEH5ER o

To develop a complete record of the
development of comics in Hong Kong
up until today, research on post-war

Hong Kong comics is being conducted

Department of History at the Hong Kong
Baptist University. The results of this
research will be used as a reference
base when drawing up a long-term
collection strategy for the museum’s
holdings of comics. Research began in
September 2014 and is expected to be
completed in 2016.

We will continue to undertake a
comprehensive investigation into the
history and impact of Hong Kong's
graphic design industry in the 1970s
and 1980s, perhaps the industry’s most

significant era.

Since our opening, we have presented
various exhibitions on popular culture
which have been well received by the
public and visitors from around the
world. To revitalise and sharpen the
positioning of the Heritage Museum as a
museum of Hong Kong's culture and
heritage, we will convert the existing
New Territories Heritage Hall into a Hong
Kong Culture Gallery. In preparation,
we have commissioned the University
of Hong Kong to conduct research into
the development of popular culture in
Hong Kong, covering the work of the
popular media and the everyday lives
and habits of ordinary people in Hong
Kong. The research project commenced
in November 2015, with expected
completion in early 2017.

LB TiRMFHEE
To offer ongoing training
opportunities to staff

in partnership with scholars from the o B GHE LB TIRMH S EHZIHK

B BEBITHERNZNEE-
AIEE ~ Ty~ BHIVEE - BEE
Mg R mEEF T ERER T
BTMBEKF » HHEENREHRE -
EUBIMRITTEIIRNER -

We will continue to offer our staff a
variety of opportunities to help them stay
abreast of developments in our field.
Training events, workshops, overseas
attachments, international conferences
and cultural exchange opportunities not
only boost professionalism but also
expand staff horizons and help build

networks with our overseas counterparts.
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ANTICIRPATED AGRIEVEMENTS

N 2016=17

BAMESTA (EEHE) M ERERS - HER2016-17EEERUT
i :

o HAMKiBIIMEBS MBS MERE - FILEEXER

o BMAEKE S MU EERHEM 55T - REAEMNOEREE @ BERREAH
IR - EXETED © MRENIFRAOERE

o BW-BEHEREY FEAERANEZHRARE

o Bifi—BEIFR T EERETLLE - LIRS R L1000 2R FRBER

ORIUBHMERER  URBERMBEL (ZREE) N\FERYEARTUERN
FE - AMRGEENEERE AR SR EMEADE
ofE D100 A BMTR KX EHENA (R & - AR EF BRITXE ~ &EF

BE
B RHEMERAEMERSENERRS S &

O HSERAABEIAY 5% (#96,000 4 ) LEEME - LIEAREE -

We plan to achieve the following performance targets in 2016-17
after implementing the initiatives in the above Annual Plan:

o Organise two special exhibitions, in conjunction with institutions in the Mainland and

overseas, that will stimulate opportunities for cultural exchange;

O Present two exhibitions on Hong Kong art, design, and photography, in partnership with
different organisations, that will enhance visitors” understanding and appreciation of the
work of local artists, designers and photographers;

o Organise three thematic exhibitions that will enhance the accessibility of the museum

collections;

0 Organise one international competition on graphic design that is expected to attract more

than 1,000 entries from around the world;

O Set up a permanent Jin Yong Gallery to pay tribute to Dr Cha Leung-yung for the impact
of his novels on Hong Kong popular culture. The gallery is expected fo attract more than
20,000 visitors in the three months after its opening;

O Enhance and expand our collections in the areas of Hong Kong popular culture, design,
photography and other applied arts media by acquiring at least 100 items from local artists

and designers; and

O Enhance the accessibility of our collection items by making 5% (about 6,000 items) of the

museum’s total collection items accessible for viewing on the internet.
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THACEER —RRWRAR TR RHAREREF (LEP) MNERE -
DB RBEE -

Visitors showed great interest in a large LEP accelerating cavity on display in
the Collider: Step Inside the World’s Greatest Experiment Exhibition.

r.
.‘I

bl =
INTRODUGITON]

FEEAMBE (B28E) E2ERB2NENFHYy - LEEFENRS 28R MERRY
MBNFE O RER - ZARPLUHMRATENERREERE  FEARSRVABRSHHR
BE G THEREWERARE - FA - BAOTRLKH - RSO EDEMEEE D
G ATRERNBRERELVNVHERYFT LY -

The Hong Kong Science Museum (the Science Museum) is a centre of learning that aims to spark
curiosity and inspire interest in science by providing visitors with fun hands-on learning experiences.
Using permanent and special exhibitions themed around science and technology, we aim to popularise
the latest developments in science and technology and enrich visitors’ understanding of the world’s
natural phenomena. We foster strong collaborative relations with local, Mainland and overseas

museums and organisations, working fogether with them to deliver fascinating extension and educational
programmes for audiences of all ages throughout the year.
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VISION]

o BARGAN - BBRALENRE  BS EH  RARIVRE - HEBENARLIEE
R ERERS -

o XEH RS ERRSTILAIH TR EME

O EEMEBREBEUREMNTE MBERATHARBEE (LEEZHRI=ZAMNTE ) REE
B2 DA T RIS -

0 To be alocal leader in informal science learning for students and the general public, by presenting innovative

and multi-disciplinary state-of-the-art exhibitions, exhibits, activities, shows and outreach programmes.
© To be a world-class museum, renowned for its quality and diversity.

0 To be a focal point among similar institutions and science centres in Southeast Asia, and particularly the
Greater Pearl River Delta region, for our organisation of physical and virtual programmes and our dissemination
of information on science and technology.

e
MISSION]

o MBERMAREER R

0 BB EBEMMBEAREFIRANEE

o BINERIIHAVES  HEARHABARKRBARZAITH

o HMHRBXEENER  BARZBARNMNEAR BRI AR

0 To promote science and technology among students and the general public

O To stimulate public interest in science and technology by providing visitors with interactive, hands-on exhibits

O To provide enlightening programmes that enable visitors to better understand and appreciate nature and

natural phenomena

0 To serve as a platform for stimulating exhibitions and programmes, and to showcase the achievements of

local and regional scientists

B =
VALUES

oLEAE o ZERA O Visitor-centricity O Passion

O EBKRER o BER® O Quality O Professionalism

o B o TRfEAI# O Diversity O Creativity

O B KK omhElE o Continuous improvement 0 Collaboration

O FHIFLE o MARE O Integrity 0 Knowledge sharing

oRBCE 0 Accountability

£ Z &t &) ANNUAL PLANS 2016-17 | & # 1 2 88 HONG KONG SCIENCE MUSEUM

s B B (53

CHALLENEES AND
OPPORTUNIITIES

2HREFE2ERL " SRBENERBNE,  LRSBESESEAMIEEIETE) - FSUNSEEIZRAVEE B AIR N LLAI T A R B E R -

Visitors were touring the exhibit “Plastic Waste on Beach of Hong Kong”, which was made from the plastic garbage collected by students during local beach cleaning activities.

2016-17 ¥ - B2 EISEE L THEZER - TFURAFHE -
We anticipate that the Science Museum will face the following
challenges and opportunities in 2016-17:

MBECH2016FFHTmE 1
BEROATUHENRE  HEREER
BERNMER  REKMEER -
BHAEFMAMRRE - SIEFHED

EEATE

REXH  BERNBEH ORI £
FIBEDTEARN - LUERIH - 20165
Frh o AMERMGTENED S KM
RE RUBEEIHRES  ABERE
KR EREER - TR ERERE
A% 7S 2017 FF B

ERREZOFBLEREASEIER
% BFITRHSEABHT S - Fff
BTRRERMEHERENRER
RiBh R IEfE(EA AR M

o ARMEHBE  BKilf - T2 - 2K
FMERKAE  HMEREETES
RATEERMESHERNELE -

O The feasibility study of the Phase Il
development of the Science Museum was
completed in early 2016, and the report
recommending exhibitions and facilities
for the new extension and the resources
required for these is available. We will
carefully study the report in order to work
out a detailed implementation plan.

O The Children Zone, the Energy Efficiency
Centre, and part of the Life Hall have all
been closed for renovation. In mid-2016
we will open the new Biodiversity Gallery,
which will contain interesting interactive

exhibits that will offer visitors new

learning experiences. The new Children
Gallery will be opened in early 2017.

O With the implementation of the plan to
offer free admission to the permanent
exhibitions for full-ime students, we expect
to see a rise in attendance numbers. We
will set aside resources for enhancing the
maintenance and renewal of our exhibits,
and for helping visitors use the interactive

exhibits properly.

O Demand for strengthening the STEM
education (Science, Technology,
Engineering, Mathematics) is growing.
We will solicit wider support from the
community to jointly provide more

extension and education activities.
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ANRNUAL PILARN]

ﬁﬁ E % E“ showcasing the largest and most  be acquired for our planned future
advanced scientific experiment ever  galleries on the themes of transportation
PROGRAMMING constructed. Exhibitions, seminars and  and home technology.

on-line demonstrations by local scientists

parficipating in the project will be organised

in collaboration with local science institutes

and universities.

HREHE
EDUCATION

ANSEREBERSE O We will present the T-Rex Revealed — The
To provide the public with Augmented + Virtual Reality Experience
. I exhibition, which will include interactive
quality exhibitions exhibits showcasing recent advances in

B
O HPMEE T IREME | RE - A4g  COMPuler fechnology. ) ©OAL
AEBEHFOTSERE B

BB RERE W - IBESENERAR

) A BB B S

O We will present an exhibition titled Animal ﬁ [=] = ?fﬂ']!i@. B
AaA To raise awareness of and

Grossology, which will offer visitors an . . o
stimulate interest in science and

COLLECTIONS

enterfaining experience by infroducing them

to some fascinating animals whose behaviour technology among students

seems, in human terms, ‘disgusting’! and the general PUb'IC

o MIBRMBEERMNTAETENHER
------------------------------------ WEHE - MMBE T B
BRREERERS ¥t~ EhEHE - BEE - HERE - BY
------------------------------------ EASEE MERE  DATRHENEE -
AL RE IR To expand our collections for

To promote public interest in

future exhibitions and
make them readily available
and awareness of to the public

the latest developments in
OHMEAFENEYSEERE

HEMEBRRMHRHMERETEES
o BMERY THLER, RE  Bx  WEAELESR -

= ] :E\:%EWA’\I
EREAEMEENATRR LR wmrespamnsa R

S %y PN s
FERFRBAAZERE  BRE e mam BB ROEERE -
% B @RS R EIEE AR
BR800 L -

science and technology

O We will acquire suitable natural history

collections for display in our new
o AR TBBERER, 0 HF Biodiversity Gallery, Palaeontology

MESRERRTHREREENEE  Gallery and Earth Science Gallery.
el -

2BV EMBRE - HSERMHT 200548 -

Visitors who joined in the demonstration got to experience

O Suitable collections relating to scientific

O We will present the exhibition Collider, ~ and technological development will also  the fun of material science.
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© We will continue fo organise a variety of
extension and education programmes,
such as lectures, workshops, laboratory
classes, computer classes, guided tours,
science demonstrations and film shows,
all tailored to the needs of different

groups and covering different themes.

BRBENHEHE S -
IEREBEHMRNREED
To engage students in

lively science education
activities that will nurture in
them a life-long passion for
science and technology

o mMERBERN TENHE, BFHR
5 EREENSESTLE  BE -
TRYp - BERRTE - BERMEBRF
EED ©

oxfMEMEAHNBLERBERM PR

RE #ZUmB2E2BEBEYE -
RS B2 HIF B0 -

O We will continue to organise Science

Alive, which will include such diversified

activities as science communication

confests, lectures, workshops, demonstrations

and science walkabouts.

O To encourage students to visit the museum

and stimulate their interest in learning about

science, we will offer free admission to

permanent exhibitions for full-time students.

RBERFIHMBRRE—E -
IBERRHER
To bring students and

renowned scientists together

in the hope of sowing seeds

that will create future scientists

o HEBEEIE Y T 2016 A6 % X 18151

EIoMBRE

—fUZZRSH—EHE TAFSHR  AENRE.BTHAE -

A mother and daughter study a moon dial in the Western Scientific Instruments of the Qing Court Exhibition.

EFEARBEER

- REASSMNZEEE -

oSHEM TERBAHEANEBR, AH
ABERHEENDREEEHERMES
RBRPKBEES -

O We will host the Meet the Shaw Laureates
2016 science forum, providing a platform
for young people to meet the laureates
and find out from them more about
the pleasures and challenges of being

involved in scientific work.

O leading scientists from the Mainland and
Hong Kong will be invited to deliver
lectures on science and fechnology topics
for this year's Distinguished Chinese
Scientists Lecture Series.

R E
AUDIENCE
BUILDING

AEREHRER
HIEFHEEHARMMIRS 1
To introduce new exhibits
from time to time that

will maintain public interest
in the museum

ONBREENTAARE,, FEHE
& o EA R - AFRNERRN
BR AEBRHNEFIERAAE
EHK

o THIFNER ) IS RIEHIRE - BHAM
ARENRFHBEMERRRBE
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e e LR EEeiEAR

LR T T

ETEFSR ESHER. T 2REUEEIENEDRER "HEEEE ) REBFRNERY -

In the Western Scientific Instruments of the Qing Court Exhibition, visitors could cycle through the famous Forbidden City

on our “Palace Ride with the Emperor”.

O We will intfroduce new exhibits in the
Prototype Zone. These exhibits will be
displayed in their prototype stage, and
the reactions of visitors collected. Based
on this feedback, we will refine the
content and design of the exhibits to

match visitor preferences.

O We will enhance the Science News
Corner by adding temporary exhibitions
about the work of local universities
in areas at the frontiers of scientific

research and development.

BEAREE B2 EARE
ERTEMRIFREREE -

R 5| 37 89 ER

To increase public awareness
of the Science Museum and
attract new audiences by
employing the latest
technology for exhibitions
and publicity

o MRS REM B ARREEMERAY
SEBEERR  LFHERARESS
BREMESEE  TBREE Y
BB K MRS o

o MBS REER AN  RENE
BEEREERTRIM (MNFHER

(e}

2  Facebook ~ YouTube B2 #@3f )
HBERBRINEE BB RNE - |5
TRMENNWER  LEEFE Ik

We will continue o develop the multimedia
guide system for our permanent exhibitions.
The system will comprise a mobile app
providing visitors with audio guides, video
guides, interactive games and navigation

services.

We will continue to enhance our services
and outreach programmes through the
use of the internet, mobile channels
and presentation technologies such as
mobile apps, Facebook, YouTube and
websites, with the aim of appealing to
a wider range of audience groups, and
with a special focus on young people.

IEEREHRE

S5t B SFER M BFREAVIR 5|
To widen the Science
Museum’s appeal to
specific audience groups,
including the elderly and
the underprivileged

MBRERBENRETRI  WERE
HiEgR ERFHUARLEESSHEE
R B2XGE - HBETEEAEERE
B AhRBRNESIEE -

O We will organise laboratory classes for
the elderly, aimed at increasing their
awareness of the science relating to their
daily lives in areas such as health and
nutrition. Special programmes for the
underprivileged to tie in with the thematic

exhibitions will also be organised.

BE /1 I= #
CAPACITY
BUILDING

EHEh R I8 EF R -
RARSRERI

To help students build up
their scientific knowledge and
their science learning skills

O BN BRI MET « NBEEKREL
(B THEMRHBLE, TEEEE
MEBLE,  "TEHEE . AHRR
BIBRTLE R THRHBEE )
DIABBERAREES  SBBEE
BHEME > BREENRIRTTE -

o BIEBERHERINEE " 2016 T R RE
MERTILE - RBERMHHHTE
—REBME - RIRMBEREN -

O BAERZM 2016 FEMERMEE
B, 2HRUNRKLINENZTFMRE
MR E A EER FEE -

© We will run four major competitions for

primary and secondary students: the Fun

Science Competition, the Hong Kong
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Student Science Project, Innovations in
Science and Environmental Studies, and
the Joint School Science Exhibition. Al
these events are designed fo inspire students,
enhance their problem-solving skills, and
encourage them to investigate problems
and come up with appropriate solutions.

We will organise the first-ever SciPOP
Science Presentation Contest 2016, a brand
new platform for students to demonstrate
their scientific knowledge and display their

talents for science communication.

Students participating in the Young
Scientists Study Tour 2016 will visit the
European Organization for Nuclear
Research (CERN) and other major
scientific research institutes in Switzerland.

EEh e E BT 2R
R BRI,

To help teachers build up
their knowledge and
skills in science teaching

2RISR E R R 2 RENHE T
ESE REGBERTE - TN E AHENN B4
AFAEBRER  SHEHNNHEE
MEEHR -

We will organise teacher workshops and
orientation programmes for teachers on
specific science topics, as well as on the
use of inferactive exhibits, to help them
develop more lively and effective ways

of teaching science.

it & & H R
W& aI1E
COMMUNITY
ENGAGEMENT
AND
PARTNERSHIP

HAREBREHGHEET
S1FRAR - HBRERES -
TR

To network with local science
education organisations

in ways that build synergies
for organising science
activities and promoting
science to the public

ORI BEISESEN BT HBESH
2017 E "ERAHBHE L FEBEE

KERLA - BEEE - BEEH
BRI TE - LLE - ERREBE
FORENER K IRBRES
FZE%0S -

MBEREMNBHERESE %
MERMERENBAEREEINIE)
BARSRBHENSHMENERME -

o MBEKA THBAK  RBFKIES

BiRMEIR LAE - ZEtEHan
HEBAEPIMAKFDH -

O We will cooperate with several science

and education organisations to present
HK SciFest 2017, which will deliver a wide
range of events such as family days,
interactive lectures, drama shows, laboratory
programmes, workshops, competitions, and
field visits and tours, and will cover
different fields of science, technology,
engineering and even mathematics.

O We will engage science education

organisations to conduct activities at the
Nature Lab of the Biodiversity Gallery
to raise public awareness of the

importance of biodiversity.

2HECERRRRREERCIKE  DARERE -

Visitors testing the strength of tempered glass by smashing a bowling ball into it.
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SRECASBRER EENEE > RHBOHA R DB IERRSF LB IR -

Visitors at the exhibit “A Nightmare at Sea”, made of plastic flotsam collected from beaches from around the world.

O We will provide resource support for the  © We will continue to seek expert advice

Science in the Public Service Campaign,
which will involve over 40 government

departments and bureaux.

ERHBEREISF -

AR 2 ERERERRTS
To work closely with
science experts in the
development of exhibitions

and museum services

o MR EBERRAXRBRILEFY
BHNEREGF  ERTFARENEE -

o RMEMELNHNBEERNEZEETR
EREERERRE - BERHFIHERE - &
BREEZE - LURBRIHE « SR
mERHMATHERFENELER -

O We will continve to work with experts
from universities and private museums in

developing new exhibits on a range of fopics.

on our exhibition, education and extension
programmes and on our major plans for
marketing, collecting and other areas,
through the Science Museum Advisory

Panel and the Museum Expert Advisers.

k5| RS e 288 iEE) -
BRE#LXZEE

To engage the community
in museum activities and
develop a society of

keen supporters

MBESSHE T BYmETEE .
BE—#HHOET - BEFBEEY
HEMMEDE  URREHHEMSE
B wERL BEENF -

We will participate in a Museum
Volunteers Scheme, with the aim of
establishing o dedicated team of
volunteers who will assist us in running
education and outreach programmes,

providing other visitor services, checking

exhibits and gathering information.

{2 1t 5% b &

i & Bk
ENHANCEMENT
OF FACILITIES
AND VISITOR
SERVICES

HlET R B ENRIEHEEE
To plan for the long-term
development of

the Science Museum

o NBRREERE_BRE - BME

DMEMATERERE - BREE
RIFZEREREE ©
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2HECERRER "BENERBAL,  ARANBEBEBHANLERG « MEHES « MENREGETE -
The exhibit “Plastic in Everyday Life” introduced visitors to different plastic products, explaining their chemical composition and classification, the material science associated with them,
and their different recycling processes. It also explores ways of minimising the disposal of plastic items.

© Planning for the Phase Il development of
the Science Museum is now underway.
After analysing the report on the
technical feasibility study, we will prepare
a bid for Capital Works funding.

B R REN RS RRDE
Lk ke e |

To enhance the learning
experience of visitors by
renewing the exhibitions and
facilities in the permanent
exhibition halls

o M EFEHE 582016 F F 1 B AU AY
EMSHMRE  RN2017FF1)
RREHRERREML

oM BT EHBHTEHMOEEDE
EER M ERF 2R EE - M ET BRI @
RE - XEHRERERAFHZREE -

O We will open the new Biodiversity Gallery
in mid-2016, and the new Children

Gallery in early 2017.

O We will carry out design work for the
new Palaeontology Gallery and the Earth
Science Gallery, and will plan for the
renewal of the Transportation Hall, the
Home Technology Hall and the Food

Science Hall.

oY 15 BE BX B -
RALAVRBER

To provide better services to
the public by enhancing

the building facilities

OMEBRBEARBANRERNSE
BB axhE - N E IR S A
HhE o

0 We will enhance some facilities inside

IS EBBRBITE -

2 il i R &
HBERER
RESEARCH AND
INSTITUTIONAL
DEVELOPMENT

B 88 R m BE Rl -
ERHSEMNRENERE

To undertake research work
on exhibit-making to ensure
the continuous improvement
of museum exhibitions

OMEBEREBRBATRENERES

EEREMEMMARET S EMEAE
Fefti o

the exhibition halls, such as the security HEnTeN s EFRE(SELEY

systems, and also renovate the wall

panels and carpet in the Lecture Hall.

SR MRS HEY - TR
FEMERERHMBRE) TR
ETHE  BREHSESENAR -



O We will continue to carry out research
relating to the design and fabrication of
interactive exhibits for the new exhibition

galleries and temporary exhibitions.

0 We will also conduct research to
ascertain the best contents to include in
the new galleries, in areas such as
biodiversity, earth science, palaeontology,
transportation, home technology and
food science.

FHEB A ES TIRIMISAIERE
To provide ongoing training
opportunities for staff

O BIREBEIMEFEKE - EEhhfIER

BINRITTEIER - BIBREAS MR
BIZRBIMEIGFEIRBRFEE -
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SEL TP RS FESCEEED
81 MA TR RGNS MR

4k
Re

O We will continue to provide opportunities
for staff to attend overseas training
programmes and international conferences
in order to upgrade their professionalism
and help them build networks with
overseas counterparts.

O Suitable local training programmes will
also be identified for staff to acquire new
technical knowledge and sharpen their

management skills.

S2RELEERARNFH FHRETNRES -

This visitor is finding out what it is like to do arithmetic using Pascal’s mechanical calculator.
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2016=17

(o

ARNTICIRPATED AGRIEVEMENTS

N 2016=17

HMETR (FEE) W ERIFE®R - BHEIN2016-17FEEHR
AFER :

o BMELHETEAMRE TRAEENEE  MESHREBRREAG

o E—TMEMBENHBERYF AL  ZEETENBREABRHETHOMMAL
HAREBEB R NHERES

o EMEER - RERBERENAR -

We plan to achieve the following performance targets in 2016-17
after implementing the initiatives in the above Annual Plan:

O To organise at least 10 exhibitions of different scales and on different themes, all designed

to promote science and technology to a wider audience;

O To enhance our extension and education programmes in ways that strengthen the position of
the Science Museum as a science and technology education centre that connects together

institutions in Hong Kong for the purpose of promoting science;

O To increase the number of our collection items in order fo enrich the content of the exhibitions.

N

A4/

77

N\

7



TREEENEERNA RAMEESE  BEINRAXREZHENLER -
The Space Museum will continue to work with the Hong Kong Observatory and other partner institutions to
arrange webcasting of special astronomical events.

bl =
INTRODUGITON]

FERZTHE (AZH) AMREABRHENBEFTER - AERNWEHER 2REEXRKE
HBURNBRAZMBATIHE  HTRORE LRRFHNBEZIK KAZETREERE
AEERERNERRXAE  BHENRERETHERZ - A TIHEEMENEER - XZERE
REBRR - RXERE - H2#HE  HEEEBREIEHMARBESF  AARMHBERENS
a0 BIANZEEE « TIRYG - BMERFINZEIEE -

The Hong Kong Space Museum (the Space Museum) brings the wonders of the universe to life in Hong
Kong. lts interactive exhibits, OMNIMAX films and planetarium shows take visitors on a fascinating
journey of exploration through the universe, with a focus on astronomy and space science. The
museum also operates the iObservatory and the Astropark, both located in Sai Kung, where visitors
can enjoy stargazing under a dark sky. To supplement the museum experience, we work in close
cooperation with university departments, astronomical societies, science institutions, social organisations
and government departments to deliver to the public a variety of extension and education activities,
such as lectures, workshops, stargazing activities and field trips.
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VISION]

BEBEREREMEABEBRANBNAEZMBHLERO - BEHEFRREYEERIENRT -

To be a regional astronomy and space science education centre that provides world-class museum

facilities and services.

4
MISSION]

o RMEEEYERBNEIZENERE  SHRNEEEEE
OERBERE  HEEMERBERTE

o RMSBEESMRGHENEE  LIEATRBRXBEMKZEM B EE
o RHBIEEE  FATEBREMARIHERD

o Rft—E%RZE  FER FENERENERR  SBEERORE

O BEREUIE S AN LR BRI KR 2915

0 B KM —ZAMER - BEMT - WELENTFRE

0 To enrich our community life by providing high quality museum services and a lifelong learning

environment for all
O To deliver professionalism and excellence in our museum services

0 To provide multi-lingual planetarium shows and exhibitions that foster community interest in astronomy

and space science
O To provide activities that establish the museum as an astronomy education centre
0 To provide a safe, clean, comfortable and friendly environment that generates high levels of visitor satisfaction
0O To establish superior collections reflecting our regional heritage in astronomy and space science

O To build and maintain a highly motivated, committed and satisfied workforce

B &
VALUES

o LERAA o Visitor focus

O ERER O Quality

o TRIEEIF o Creativity

o BEEg O Professionalism

O ¥ KAE 0 Continuous improvement
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15 B B (53

CHALLENEES AND
OPPORTUNIITIES

/

-f‘TEZOI’?f_é:iﬁ ORRERASRBSRES SRS TR O RS -

elescopesawereiset up on the Tsim Sha Tsui waterfront so

e X
3 ; j 1'-.___-.
fiEmbers of the public co‘uld view the partial sol@@€clipse on%\urch 2016. :‘ “_‘ \ e
L i i s

2016-17 F£E - XZEISEHE L THEZER - TFORAFH:E -
We anticipate that the Space Museum will face the following
challenges and opportunities in 2016-17:

CHREMREERA20I5F10AMIKR
B ETEINIRE XZHEEED
EMEBRAERE > WEEREE
S IERE Rl - IR R EREE 0 K22
RIS A/ BRI RIOEE
DRBEZER  SEYERRTiE
KE -

o MRREEREFEESH2016F3A8
ER - EREBEMIFIENEE
18 TTHEHSBEENTE - X228
BEFIEMBEE  HAFEILRE
MR BRREERARRE -

OFRMRBRTMRIGHHIR - KZE
R RRERE N RAXIRE RITHE
BYIEED - HEERSTHGE o

OHREBE2017FEHE - MLEE
AHZBLENREDENEREE 2

BABHSEEER - XZHISH
EERUMERERES  M2EEN
BN ERERESRES -

The existing exhibition halls have been
closed for renovation since October 2015.
We will develop new inferactive exhibits
to engage visitors, and employ the latest
multimedia technology to enhance their
learning experience. We will also organise
outreach asfronomy programmes for primary
and secondary schools, thus reaching a
broader audience and taking the museum
experience info school environments.

While the Space Theatre and lecture hall
reopened in March 2016, renovation
work on the exhibition hall is still in
progress and may cause occasional
inconvenience to visitors. We will enhance

coordination among our different units in

.

_"-.
|l A
! 5

order to strike a good balance between
work efficiency, customer satisfaction and
public safety.

There is a strong public demand for
more information about new discoveries
in astronomy. We will take advantage
of special astronomical events and new
discoveries to run activities promoting

astronomy.

Once the new exhibition halls reopen
in 2017, we expect o see a significant
increase in visitor numbers, especially
once free admission for full-ime students
has been implemented. We will set aside
resources fo improve maintenance of the
exhibits, and make efforts to show

visitors how to use the interactive exhibits

properly.
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ANRNUAL PILARN]

Ei B 5 &l
PROGRAMMING

HHEIEXKEEE -
RAE R EE

To broaden our audience base
by presenting a dynamic mix
of planetarium shows

O XEHEREHMMEZRIGEY - ME
TRHBEERXR—EXRHE  £&
WERXE - XEMBRREREEH -

O XM BBEBMAFI R GEERES
BRMREHEE - KEEHWEWRE
BB (ARMES) HREFAEA -
R ARED - T—#BTRIFIX
RETE (EXHEE) - 2520165F38
YN

O We will present two OMNIMAX Shows,
two 3D Dome Shows and one Sky Show

on topics of astronomy, space technology

and natural wonders.

O We will continue to develop high quality

planetarium shows on popular astronomy

topics. Our first show, The Stories of Solar

Eclipse, ran for eight months and public
response was good. Our next in-house
production, Decoding Starlight, runs from
March 2016.

RIARMHXXBERR
AEMBEER - BHEATRYH
RN 2R AREF 2 Eik

To foster public interest in
astronomy and space science
by showcasing the latest
astronomical findings

and space technology
developments

O KZEFEASHEHERPTRE - HE KRR
REEB - NMB01617EEMKRIIRE

AZEREBES SN —EHRARERE  YRKEHAENEBHRES -
The exhibition halls of the Space Museum will be renovated to create a new immersive environment with interesting,
interactive new exhibits.

(e}

(@)

(e}

RAZEER - AR ERERRAENRM
BE APEXZHEREZEAEREN
BRELUR0V7VENEBERNRE o

REERBIT T HBLEMELE R
THRBREREFLLE  WSEER
B BARSRBANGERERE -

We will develop temporary exhibitions
to promote our planetarium shows and to
infroduce astronomical events and space
missions in 2016-17. Exhibitions will cover
the latest findings on the planet Jupiter,
the development of China's space station
and space laboratory, and the major

astronomical events of 2017.

To raise public awareness of light
pollution and its effects, we will organise
an exhibition where winning works from
the Light Pollution Research Competition
and the Light Pollution Video Competition
will be placed on display.

B m
COLLECTIONS

1@ INEEE -
RAMBERBEXZEMNER
To expand our collections
and make them readily
accessible to the public

AERESHEERE A AN BEREE
RS - ERERN BRI RE
FREH - KZERETRIG S B3 AT A SUiE
BRI UEFINERER -
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o We will continue to acquire new
collections with scientific or historical
value, and arrange to display items
from these collections in our permanent
and temporary exhibitions. We will also
participate in the development of a
Centralised Collection Management
System, which will help us improve both
our collection storage practices and

access to the collections.

REMERE
EDUCATION

IERBEHXXER
AZEFE 28 Ml

To nurture students’
interest in astronomy and
space science

O RZRRAGEM T D FREABEERRE | E
B BEFEAHRXEBERRZEHNS
WEE - ERBENEZHRSME
BBERAXZEANIIK -  BNEMRXES
A 2HERAXESHERPEER
REBHPDO -

O RZEEERIR Sl RET Bl P B LR
HEMAVEIR  BEBERBRATRE
RIGEBNRIGEM - BEBRB MRS
REREBIRS - LURHEAIRKEE -

O We will organise the Young Astronaut

Training Camp programme tfo foster the
interest of young people in astronomy

and space science. This distinctive

opportunities to experience astronaut
training, meet with celebrated astronauts,
and visit the National Astronomical
Observatory facilities and the Jiuquan

Satellite Launch Centre in China.

Our Astronomical Training Programme
will provide comprehensive training to
secondary school students that will equip
them for leading and coordinating
astronomical activities in their schools.
Participants will attend astronomy courses
and practical sessions where they will
have the chance to sharpen their

observation skills.

HEHBERSE -
AXXNBHBREMER LHZIE
To collaborate with the
Education Bureau to provide
resource support for the
teaching of astronomy

K ZEERHG B 20 E R Bk 3 5 98 2506 31 7R
FT8 > Ll B BB HURF & 4
HERERAY T RBHEKRZERE -

AERBEERHEENERRYBA
B UXERXBHHBI M LR
HHEM2BERX LB RERERXE -
SR 20EME A E M BBt AR iR - 1R
FHEENRERE -

We will organise teacher training in
collaboration with the Education Bureau
to assist secondary school teachers in
teaching astronomy and space science
as part of the New Senior Secondary

Physics Curriculum.

programme provides participants with O We will continue fo provide resources and

teaching aids to support the teaching
of astronomy. We will also arrange visits
by teachers to the Astropark and the
iObservatory, and will encourage
teachers to use these facilities to enhance

the learning experience of their students.

BRmE
AUDIENCE
BUILDING

EREBHRRITRFRER

M52 5 | 37 880 X% 3z $5% A B2 X7 /i T

To engage new audiences and
expand our existing audiences
through the use of online
technology and mobile apps

ATEREELABRENRAEENE
MESHEMWE - LIRSIESER - X
RIS R R A PRt EN
MRIRIE R ERERIEREE -

AZTENEBLBRME (8 E
Facebook * YouTube %k ) R EH
AREMANERRIFER - XZF
BERFaceboockEEHE H#Ei® 11,000
& -

REEBEERILREEETAEE
RXZERENNR—FNBERBER
BX—TE®T. -

We will upload information about

upcoming astronomical events onto the

web to attract wider audiences. Our



website will continue to provide a
user-friendly and enjoyable browsing

experience.

O We will remain connected with young
people and other interested groups
through the internet, including via
Facebook, YouTube and various websites.
Our Facebook Fan Page currently has
over 11,000 fans.

O We will continue to refine and promote
the stargazing mobile app Star Hoppers,
which contains Chinese and Western star

maps as well as museum information.

RIFREE R BIMMER -
WAERER

To reach a wider audience by
supporting innovative
activities and organising

new programmes
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OXTHRMEEER S REMMAF
WEESE BRI RXIRRAOREE
B - flan2016E3AHMBRE ©
BHfEHRHERRGERE  LERARR
AXEENE -

O KZEEENE A20165FR "TEABE51RE
g RMESE - REAL  BEAL
REEEEA LT RBHHERSMELX
TREFTRKENE THAMEE -

O XEREMMEBRBRHEMNEHIE
G T HBRMMELLE R T RERRE
RRIELLE, > HBEHRSZ2RME -
FEMRTHARBRENNLISEMAE -

0 We will work with the Hong Kong
Observatory and other partner institutions
to arrange webcasting of special
astronomical events, such as the partial
solar eclipse on 9 March 2016. The event
will also be documented and shared

with the public and interested groups.

O We will provide support to the Stargaze
Camp for All and the Blind in 2016.

2MENEABZBEE201550EB A IRITENMEERBH A RN EXEAEH -
Participants learned about the surface features of the Moon and Mars with the help of 3D printed models at the Stargazing

Camp for All and the Blind 2015.

People with visual, hearing and other
physical impairments, as well as
underprivileged groups, will take part
in the activities to be run by volunteers
from various organisations, including

the Museum.

0 We will jointly organise the Light Pollution

Research Competition and the Light

Pollution Video Competition with the
University of Hong Kong and other
partner institutions. The competitions will
involve students engaging in research
that will help raise public awareness of

the issue of light pollution.

BE D IR A
CAPACITY
BUILDING

m5IEEHMRSEFHESR -
SERERE il -
ABSMEHX 2N EE
To get more people
participating in special events
where they can experience
the fun of stargazing and
have their interest in
astronomy stimulated

O RZERAFFHEAM R EHE A " 188
RX ., RBRAN T RXEFE, &2
ERE RSN 2 24  IBER A -

0 We will partner with local astronomical

societies in organising activities that will

£ & & & ANNUAL PLANS 2016-17 | & # KX 22 88 HONG KONG SPACE MUSEUM

FEEHIR - EIRRSCEE) T ERTT . HFRABDREEEZRR  BEERENERE -

The outreach astronomy programme Stargazing@School is taking a portable planetarium to schools to reach a wider audience during the closure of the museum.

allow participants to experience the fun
of stargazing and have their knowledge
of astronomy broadened. Activities will
include Sidewalk Astronomy, and a
monthly Astronomy Carnival.

it & £ M &
m&HESE
COMMUNITY
ENGAGEMENT
AND
PARTNERSHIP

XX 2B REMER
BT EEXXE

To establish networks with
astronomical associations
and other organisations to
promote astronomy

O RZRENGHEHRER R X B RE R L H94% -
BANBHEEAMILE @ BRSH
HREHERE - KEREFEPER

BEAIFER  TEBXSKREEEE
20165 " D E R ANBEERE | 518 -

0 We will continue to establish networks

with astronomical associations through
which we can promote astronomy to
local communities, and look for new
partners for collaboration. We enjoy a
long collaboration with the Chinese
General Chamber of Commerce, and
will once again seek sponsorship from
the Chamber for the Young Astronaut
Training Camp 2016.

K5I HERSHEXZEEEE -
BEROLXZEE

To engage the community
in museum activities and
develop a society of

keen supporters

O XZEEEMSHEBYEETE - B85

ETHBNATRERHEERNE EE
RiRMHZIE -

O We will participate in a Museum Volunteers

Scheme under which volunteers will be
engaged to provide assistance in our

extension and education programmes.

O
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ENHANCEMENT
OF FACILITIES
AND VISITOR
SERVICES

AXKEBRRTREEDN
HERR

To provide audiences with a
quality viewing experience in
the Space Theatre

ATRBERERREENORE - 8
FTM2018 8T - SEpktd » EHFR
MR G ERTIRA ZERKE -

We will carry out planning work relating
to the replacement of the dome screen in
the Space Theatre, which is scheduled
for 2018. Once this is done, the new
projection panels will restore the viewing

quality to international standards.



RAFERIEHE BN IRTS
To enhance our support
services for stargazers

ARG HEETML LR MRB &R
RX A~ RX2E - mfIEEMAZE
"EE’JEH%E’@E%'EG%EH CEREE
BERZBRRBEN - KEHETEET
ﬁi’é%ﬁLfﬂq%U%Sﬁﬁ%%@iE?ﬁ :
DUEEESEBER -

We will post realtime images and
weather information from the iObservatory,
the Astropark, the Tuen Mun Warehouse
and the Space Museum on our website,
enabling viewers to check the weather

and sky conditions at these sites. Webcasts

ERNGNHRE BN BEBIREGE  BERBIERE
BRI o

During the practical sessions of the Astronomical Training
Programme, students learned techniques for setting up
a telescope.

(e}
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Decoding

N

RZHERIBZREER - BRMMIMERENE B
S METREMNBYBRERTRBBERAORE
REHH -

In addition to screening shows from overseas in the
Stanley Ho Space Theatre, the Space Museum has
produced its own full-length planetarium show using its
upgraded digital projection system.

of special astronomical events will also
be conducted at these sites for better

geographical coverage.

N REERFERNRED
EEER  EREBIRIE

To enhance our exhibition
environment by renovating
the exhibition halls and
adding newly designed,
high quality exhibits

A ZEREAH R B EEHG 52 2017 SR -
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We will open the new exhibition halls
in 2017. The new exhibitions will
provide visitors with powerful immersive

experiences that will transport them into

space. The interactive exhibits will
provide greater engagement for visitors
and more fun, while enhancing their

learning experience.

Once the new exhibition halls have
reopened, a multimedia guide system
will be available in the exhibition areas.
This will provide visitors with in-depth
information about exhibits, together with
navigation instructions, through a mobile

app using location-based technology.

We will set up a new weatherproof
vacuum solar telescope in which different
filters can be used to observe specific
features of the solar surface. The new
solar telescope system is scheduled to

come into operation in early 2017.

2 il & R &
BERRE
RESEARCH AND
INSTITUTIONAL
DEVELOPMENT

EITSIRERME -

eI EFEARTS

To improve our museum
services by undertaking
a number of key research
initiatives

O RS HEBEH R AL BEREETH

FENARNTIBHE - DURE
BEx-
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As part of the Young Astronaut Training Camp 2016, this group of students visited the Jiuquan Satellite Launch Center and learned about the development of the Chinese space programme.

FHABERAPNSBERRNARHT - ZOHBH T ESAHIXHSHANIA -

Teachers finding out more about the tools available for teaching astronomy during a visit to the iObservatory, jointly organised with the Education Bureau.



0 We will continue to maintain our
programme quality by conducting
relevant research around the themes
and content of our ongoing programmes
for specific groups through different
surveying methods.

BEAERKSE -

EIT R R HEMAMEIER

To cooperate with tertiary
institutions in carrying
out astronomy-related
research projects

O XEEMMESEHE » BAHAE
BFETRXEBEME  fIEEEX
BAfEETT TEBNERAE, -

O We will seek opportunities to conduct
collaborative research projects on
astronomy topics with local universities,
such as the Dark Sky Survey with the
University of Hong Kong.
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1ENE TR SIS
To enhance training
opportunities for our staff

OXTHMEBLIERERRKIM
ABBMEBARRE - THEH - 88 R
BINVER > BETIRFAEREEE
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0 We will continue arranging for our
curatorial and technical staff to
parficipate in training courses, workshops,
conferences and overseas attachments
where they can expand their knowledge

and experience in the field.

BERDERRER "E%/T. BHIEEE > LARBHEREIEE  HRERBARMEENSE -
The stargazing mobile app Star Hoppers provides Chinese and Western star charts with bilingual audio recordings of
constellation stories.

f

MMMl I I I I I I I I I I I I I T H H I ittt

F FE 5T 8] ANNUAL PLANS 2016-17 | & # X 2 88 HONG KONG SPACE MUSEUM

2016=17

(o

ANTICIRPATED AGRIEVEMENTS

N 2016=17
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We plan to achieve the following performance targets in 2016-17
after implementing the initiatives in the above Annual Plan:

O To complete the renovation of the exhibition halls of the museum and provide around
100 new exhibits, about 70% of which will be interactive exhibits;

O To produce a Sky Show on interesting astronomical topics that will promote astronomy to
a wider audience;

O To reach 100,000 downloads for our stargazing app Star Hoppers;

© To maintain the participation in public stargazing events of at least 5,000 people, with
support from local astronomical societies; and

0 To provide innovative new programmes for teachers by making use of the iObservatory

telescope and providing overnight training on astronomical observation.

LALLHHHEITMETIHmHuu uuuuuujib S ja; ;10  jk;taaant
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EMHEERER—ENERZFABEMBIENAG  BEALTFERFTEMNR « BELSE
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ERARNAREFETEMNRS -
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g tBERIEEE (EMEB) - B tEMARTHOERR  FEMALEMIEE - B
BASBERERLEEE  2H 2010 8RNBEMEFR , - MEMEEEINGE -
BMERBLEMI(FERY "E2MEERRE,  "EMRKRIEY L UREMEREE -

. - :' BAGERIAS - FPINSHEEZIN TER X BR | DEEH —HRAREE L - BERBMER

- Jr'. L EZHR -
* {::} \ < ' The role of the Art Promotion Office is to act as an ‘art incubator’ in Hong Kong. This involves nurturing
4 : young and up-and-coming local artists, helping develop and support creative ideas, and generating

s,

art-related projects that engage both individuals and the whole community. In taking art to the
S NN N\ general public, we also aim to enliven and transform public spaces, and enrich the daily lives of
- -~ Hong Kong people.

The Art Promotion Office also manages two art spaces, vAl and Oil. These two venues provide
professional facilities for art creation, and act as platforms where artists can display their creativity

and exchange ideas.

In 2016-17, new public art projects, such as the Hi! Houses, City Dress Up: Seats Together and Public
Art Scheme of Signature Project Scheme (Tuen Mun District) - Revitalisation of Tuen Mun River and
Surrounding Areas, will also be developed and launched. Our bi-annual exchanges with other
cities will take place again with the 2016 Hong Kong - Macau Visual Art Biennale presented by the
Ministry of Culture. We will continue to provide specialist art training for art practitioners through
programmes like our Art Specialist Course and Art Exploration Workshops, along with other extension
programmes. At the same time, audience building will be addressed through a new programme,
InnoArt x TransMedia! Interactive Programmes - Audience Building Scheme, designed to broaden the

audience base for media art.

(BRI B 518
Stanley by Samson Young
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VISION]

BEMAMALE - BHARAZM -

To connect art with people, and people with art.

e
MISSION]

BEMAARM R - SFRHEWNE - EWAFNKERENRENESR
SHEN T R 117 [ B8 Kot B2 3L AN RATR
BEREMRXREME
HHBIFEMEE - 2 EIRE BRASELEEER
To provide a one-stop service for artistic talent - from art training, through art creation, to art presentation
To encourage partnerships between different art and community groups
To nurture young artists and new ideas

To launch innovative art projects that will enrich the environment and enhance the quality of life in

Hong Kong

B =
VALUES

TRAERIF Creativity
TFEr kAN Curiosity
TRER Connectivity
HREIE Co-creation
HBAEE Collaboration
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CHALLENEES AND
OPPORTUNIITIES

'<<E|f&.>> *1320]5 2016 R%
*“Doing Nofhmf; Gardlen, Hong Kong 2015. 2076 by Song Dorig
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We anticipate that the Art Promotion Office will face the following opportunities and challenges

in 2016-17:

B EEPERETN THEER
Uttt BRdE B AETEERE
BEER - - "THEER, BTHRES
2E REENRRBE - "HATE
RIZARBREBEHERFIR
BEREREREE FHMEXED
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Bt EIE -

ARBABRBEKEMEMIER - LHE
EERBFREMAT - UEFER
MEIEE -

HEMEETBLREER > M+
NE#HE REEHKRRHAMBAER
FEETEHAHEMNTERBRR
th - AP EE S AXBEMIRE -
REEFNREHESNEXZREM

g REMMANEES -
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The Art Promotion Office manages Oi!
in Oil Street, North Point, the former
premises of the Royal Hong Kong Yacht
Club. The venue is listed as a Grade 2
historic building, and includes a lawn
and landscaped area. Although Oil has
limited indoor space for exhibitions and
activities, its historic buildings, lawn area
overshadowed by large trees and paved
open area offer good opportunities for
presenting special programmes and
projects that explore the integration of
art and the environment. In addition, Qil
is located in a busy urban areq, close
to many residential buildings, making it
easy for local residents to participate in

community projects organised by the Art

Promotion Office there.

There is increasing public demand for
more art programmes, especially those
with a focus on developing young arfistic
talent and catering for youth audiences.

Public art has a limited presence in Hong
Kong, but there is an increasing demand
for public art from organisations such as
the 18 District Councils, the Home Affairs
Bureau, and some other government
departments. This demand is providing new
opportunities to launch pubilc art projects
that will give emerging and young artists
the chance to showcase their creativity
and develop their professional careers.

There are limited resources available
for preserving and maintaining Hong
Kong's existing public art collections,
and some public art works require

regular maintenance and repair.
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EmRBERILESHEE -
EEXITEWN  BRAEAT
U EREMNER LTS
To promote local art and
encourage creative individuals
to engage in art and cultural
activities at community and
district levels, through
exhibitions and community
engagement activities

BE K ! L RIEEF2013FE
2015 F 84t > 25BN TMEER
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Sparkle! is a project-based exhibition
series. The first exhibitions in the Sparkle!
series ran from 2013 to 2015, with a
total of eight exhibitions having been
staged at Oil to date. Building on the
success of the first series, a second series
of Sparkle! exhibitions will be launched
in 2017, with local guest curators invited
to take part.

In pushing forward our efforts to promote
local art, in early 2015 we put out a call
for proposals for the éth Artists in the
Neighbourhood Scheme: Flash! (AIN:
Flash!). Five proposals were selected for
staging in 2016 and 2017 at different
local venues, including Qil, the Academy
of Visual Arts (Kai Tak Campus), Hong
Kong Baptist University, 1a space, and

the Hong Kong Visual Arts Centre.

AENTFERMRE
g5k - HERIENMTES

To provide a platform that

will foster the exchange of

experience in the arts,

and enable art practitioners

to put their creative ideas

into practice

THEER KEREARERT
MEBEBLBBRBINEBMREHIR

Fa - AMTFEBFEEMKE TR
BIR BVMEIE - REIERER > %K
REn BRI REE -

TENEAGE o BRIFTAERMARETE
A ESERRFEAUTRFE
HTEBERBERRIFTES
HMBEXHMABRRLE  HBAR
SHEHEA - BHETR

TERREM ) GHEIREMEERSMAR
FREMTFERBRMBINIERE -
EEFEEMAL -

Oil will continve to provide a platform
for dialogue between artists from Hong
Kong and overseas through exhibitions.
Artists will be invited fo create site-specific
works at Oil that appeal to a broad
audience and that offer unique visitor

experiences.

Montage Express is a creative film
screening programme in which directors
and film-makers of the new generation
will explore contemporary topics using
different film-making techniques. It aims

to forge connections with the everyday

TEAR AT RS AR EIE 8 BMFAUEREE -

Tentative artwork locations for the Public Art Scheme of the Tsun Yip Street Playground.
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One of the artwork under the Public Art |
Scheme 2015, Reading is always good by
Benson Kwun, has been installed at Tiu King
Leng Public Library ’

lives of audiences, and enhance public

engagement and communication.

Programmes and initiatives dedicated to
young art practifioners and youth audiences
will be incorporated in XCHANGE:
Social Gastronomy and other exhibition

programmes fo foster young artistic talent.

BithES(ERHE
RS

A S A tth L Sh B9 22 il 32 37T 3R

To extend our art network
through regional co-operative
projects that expand the
range of possibilities for
artistic interaction outside the
borders of Hong Kong

20168 RRBEME TR, HSHEBIE
EEFRABRLZR - S FRKE
EREMAZRUE - BMNFHT - LUEX
XLZAEE > o RERENX
fER °

The 2016 Hong Kong - Macau Visual Art

Biennale will continue ifs role of boosfing

cultural exchanges among Beijing,

Macau and Hong Kong. Plans are in
place to take this year's exhibition on
tour to new cities such as Dunhuang and
Zhengzhou, enlarging the possibilities
for cultural exchange and enhancing the
cultural influence of the exhibition.

EIEARZERRBEEEIRE -
HEMRNEETER

To enliven our public spaces
and general living
environment, and enrich the
lives of local residents
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To commemorate the 20th anniversary
of the establishment of the HKSAR, we
will assist in reinvigorating the cityscape
by injecting art and design elements
into public spaces. Promoting public art
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Members of the public enjoying the space inside the
artwork Existence of the Void created by thecaveworkshop
in the Tung Chung Municipal Services Building.

TEAREBEMELE C LABEE, N2RBMR
fdtATERIEYE  RFHEETEERNEKE
4l o

Artists participating in The 6th Artists in the Neighbourhood
Scheme: North Point Dream Properties Limited collected
nostalgic items from the community and from them created
an installation commemorating the area’s history.
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while at the same fime supporting active
and healthy aging, City Dress Up:
Seats @ Together will involve us installing
aesthefically appealing priority seats and
other furniture created by local designers
and artists in public places. Not only will
the project promote public art by bringing
art into everyday life and showcasing the
work of local designers and artists, it will
also help further position Hong Kong as
a caring society and enhance citizens'

sense of being part of the community.

Under the Public Art Scheme 2015, artworks
will be commissioned for the Lam Tin
Complex, the Tiu Keng Leng Public Library,
the Tiu Keng Leng Sports Centre and the
Ping Shan Tin Shui Wai Public Library.
The art will embellish these specific urban
spaces and provide visitors and users with
opportunities to appreciate and interact

with works created by local artists.

As part of the Energizing Tsun Yip Street
Playground as Kwun Tong Industrial
Culture Park (Phase 2), undertaken in
partnership with the Energizing Kowloon
East Office, a series of public artworks
will be commissioned through an open
call for proposals. The art will be required
to echo local community characteristics,
and especially the environment around
the Tsun Yip Street Playground.

The Hil Houses programme will make
its debut in 2017. This new project
embraces a new model for public art
involving the inferdisciplinary exchange
of elements of history, art and local culture.
Featuring several renowned local artists,
this half-year public art exhibition will take
place in several significant historic venues
throughout Hong Kong, paying fribute to

their long traditions and historical legacies.

In the ARTivating Public Buildings

i # E #¥ £ B ART PROMOTION OFFICE

programme running from July 2015 to July
2017, four local artists created site-specific
artworks for the Lung Yat Community Hall,
the Stanley Municipal Services Building,
the Tung Chung Municipal Services
Building and the Tai Kok Tsui Municipal
Services Building. Their art pieces offered
building users and visitors new artistic
experiences, and gave the public more
opportunities to appreciate art in their
busy daily lives.

To coincide with the Tuen Mun Signature
Project Scheme initiated by the Tuen Mun
District Council, we will launch the Public
Art Scheme of Signature Project Scheme
(Tuen Mun District) - Revitalisation of Tuen
Mun River and Surrounding Areas. This
will commission artworks for inclusion in
a thematic art area to be created in the

area around the Tuen Mun River in 2018.

EBEHRERBE

Zﬁiﬂﬁiﬁ?fﬁﬁﬂ'ﬂﬁffﬂ’ﬁﬁ ’
ERMNLHRERESR

To build up our public art

collections by commissioning

and acquiring outstanding

public artworks by

Hong Kong artists

EiMiHERERBEEEAREN
ATEBEIMER  ZHNEMWRE
EEMFR  EAHZTHEL 88
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The Art Promotion Office will continue to
use the additional funding of $50 million
allocated for the LCSD to expand our
public art collections, by commissioning
artists to create artworks for display at
public open spaces, in the process
promoting the public appreciation of
art and specifically of the work of Hong

Kong artists.

(BEEii TFE AR
To facilitate the transfer and
exchange of knowledge for
art practitioners and the public
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VAl (the Hong Kong Visual Arts Centre)
regularly offers workshops, guided tours,
demonstrations, talks and exhibitions
on different aspects of the visual arts.
The studio faciliies at vAl are also
the venue for the Art Specialist
Course, Untitled - Open Studlo, the
Art Talk series and other workshops, all
of which provide art education and
appreciation courses in diverse media
that are open to young artists and art
lovers. A new series of new media
programmes has been launched to
promote art practices taking place at
the cutting edge of art.

The Art Promotion Office will continue
to organise art programmes that offer
participants enriching learning experiences.
We will constantly look for ways of
extending and enhancing our education
programmes in response to new frends and

changes in the contemporary art scene.

XCHANGE "R EH ' BR&E,
Roundtable at XCHANGE: Social Gastronomy

ROMS TRAOHEN -
EEXEERRNLAHENFER
To enhance awareness and
understanding of public art,
and of the public artworks of
Hong Kong artists
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A public art online database Art Promotion
Office Public Art Archive has been
established since October 2015 and a
guide map will be produced by 2017
to help increase public awareness of
our public art, and make the collections
more easily accessible for the purposes

of learning, interpretation and research.
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To attract different
audience groups
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One of the activities at E-pathy City
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Diversified programmes will be offered
to the community through various projects
that encourage public engagement and

knowledge exchange.

vAl will launch a pioneer programme
for promoting media art, InnoArt x
TransMedia! Interactive Programmes-
Audience Building Scheme. This
programme has been designed to
increase audiences’ understanding of
media art and help viewers better
appreciate media developments in

contemporary art.

The Art Promotion Office will publish a
thematic guide map by 2017 under the
Art Promotion Office Public Art Archive
project that will act as a summary
of the collection items and artworks
commissioned under the various public
art schemes organised by the Art
Promotion Office, and will stimulate
public interest in exploring artworks in

our living environment.

IBEARHEEE BN
W BRI ARERSEENS
To increase public awareness
of local contemporary art,
and encourage visits to

view the art
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The Art Promotion Office will continue
to make use of online platforms and
e-marketing tools such as Facebook,
YouTube and websites to appeal to the
younger generation in particular, and

internet users in general.

EEEEHANNTER
AHEIKIRE

To launch innovative
community and public art
projects at district level
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A dedicated space for the display of art
has been included in the new Trade and
Industry Tower government premises at
Kai Tak. In December 2015, the inaugural
Art Display @ T1 Tower - ‘Fusion” Sculpture
Exhibition was launched in collaboration
with the art organisation Hong Kong
Sculpture. This series of sculptural works
will be exhibited in the lobby of the
Tower in the first year of the building’s
operation. To provide users and the
wider community with a variety of art
experiences, the Art Promotion Office
will invite other local artists to organise
thematic exhibitions, which will be held
twice a year from 2017 to 2019.
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Public intervention at the Doing Nothing Garden, Hong Kong 2015-2016

HRISEFEERAT

To foster the development
of young artistic talent over
the long term
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The Art Promotion Office will continue
to provide different platforms enabling
young artistic talents to showcase their
creativity and maximise their opportunities
for development. Examples include the
Sparkle! exhibition series, in which
guest curators are invited to realise

their exhibition proposals at Oil, and

XCHANGE: Social Gastronomy, which
is providing diverse and high quality art
activities and programmes designed to
foster interest in art and culture among

the youth community.

BEIAERBENSE
To encourage cross-disciplinary
collaboration
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The Art Promotion Office will continue to
encourage cross-disciplinary collaboration
in order to reach out to different audience
groups and generate greater possibilities
for art creation. In 2016-17, we will involve
architects, designers, farmers, yoga
teachers, chefs, visual artists, performing
artists, film directors and makers,
independent curators, writers, critics,
teachers and students, in a range of

different projects.

S iE Eit B
BIUSERE  2EERK
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To build partnerships with
external entities and with

the community, through which
we are able to share

our resources and expertise
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To broaden the appeal and coverage
of the 6th Artists in the Neighbourhood
Scheme, and to enhance the effectiveness
of its community engagement activities,

the Art Promotion Office has launched a



new initiative together with the Academy
of Visual Arts (Kai Tak Campus), the
Hong Kong Baptist University (AVA),
and 1a space. Under this initiative, AVA
and la space will provide alternative
exhibition venues, and the Art Promotion
Office will arrange for local artists” work

to be exhibited at the venues.

Oil will continue its existing partnerships
with local young and emerging designers
through organising XCHANGE: Social
Gastronomy. This project is designed to
foster collaborative and co-creative art
that encourages sharing and better use
of resources, with the aim of creating a
sustainable ecology and strengthening
community ties at the levels of food, art

and design.

BRI E R BIAY
BLFREENSE

To encourage cross-disciplinary
collaboration with a wide
spectrum of stakeholders
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BH - AEEMAIEHE - 2016178
B BN BEEE LR - SETAT -
B mdnEm - FET - iREZi
K REEMR - BIKEA - BR
BEREMEAN FR - FTRE - A0
RBLEEFZHETFRIER -

The Art Promotion Office will continue to
reach out to different audience groups
and generate wider possibilities for art
creation. In 2016-17, we will involve
architects, designers, farmers, yoga

teachers, chefs, visual artists, performing
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artists, independent curators, film directors
and makers, writers, critics, teachers and
students, in a wide range of projects.

BHERER -
FRERENIEE

To maintain the development
of our art projects through
consultation with experts

B ERECHENEMEYE
HHEEE BYRESRERNTRE
TiE/4E - BRERfbPIRT AR  BRE K
g mISHERAGERENEE
BR -

The Art Promotion Office will continue to
seek expert advice on its collections, its
programming and marketing activities,
and its other major plans by regularly
consulting with the Art Museum Advisory
Panel, the Museum Expert Advisers, and

various working groups.

HAREmRLESE -
HHESHEREE

To engage various community
groups at different levels

to make our programmes
more engaging

£ MISBEEMAE REH - HNgHE
TREBENTHSHERRIER 8
BEEREEESEAREE - ittt
HuiFEeiteeE « FMEHEAE -
RORMHEARRABERBKAE °

As part of the ARTivating Public Buildings
exhibition, we will organise public
activities such as workshops, guided
tours and fringe activities fo engage
various community groups at different
levels. These will be held at the Lung
Yat Community Hall, the Stanley
Municipal Services Building, the Tung
Chung Municipal Services Building
and the Tai Kok Tsui Municipal Services
Building.

AHEERHFRHERD

B% e B 5%

To provide better facilities
and equipment for hirers
and visitors

AEHENER  FERBEMP
DIERTHREERE SERRER
REIFERESE  UEHRHREMN
BEAE -« AR © BREEHE - FIEHE -
REEE R SR S RUERRAT o

To further improve the experience of
visitors in the vAl, we are upgrading the
the facilities of lecture theatre, the sound

system of the centre and renovating the
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TEANEZEMEE  REE - H LA ERMMNTEY - TR  EERTA SRR o

The 6th Artists in the Neighbourhood Scheme: 7-Paperholic presented the multi-functional characteristics of paper and the inseparable relationships among paper, living and culture.

L

TRERE  REEH BN - BERAERMEES -

Qil provides visitors with a relatively free space in which to appreciate the artworks at a comfortable distance.
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2016=17
ANTICIPATED ACRIEVEMENTS
[Nl 2016=17

signboard. New studio equipment (e.g. BAPERHK (FEE) WERIFR® - BHEIR2016-17FEHR
fume hood, vacuum exposure unit, ball mill, LTEE:
potter’s wheels and sculpture machines)

will be procured fo replace obsolefe items. EiiHENERFRELERERBESETEBNFRMRSNSENES SN
BEHEEMABNIFY - BEE » =& - BENRES - HAMIBERE2016
EV7FEBRPELVBEREEDE - FHRBEM P OBBEXISEMKREIE

FEARERHREE NREBMATTOEHAR  BERSRLS - fEfm » WIBBETRIFERERBIR FEEMRK -
Visitors were encouraged to take part in creating the artworks in the exhibitions of The 6th Artists in the Neighbourhood
Scheme.

We plan to achieve the following performance targets in 2016-17
after implementing the initiatives in the above Annual Plan:

The Art Promotion Office will continue to offer different activities (including workshops,
guided tours, demonstrations, talks and exhibitions on different aspects of the visual arts)
to community partners, including school groups. We aim to host at least 89 school group
visits in 2016-2017. vAl will continue with its work of facilitating the creativity of artists and

nurturing young artists working in different media.

AETRMESIFIRE
To provide training
opportunities for staff

EMHEERERE—ERNXHETIHN

SBERREKEN (1F) = N -
Visitors respond to The Divided Bodies by Tung Wing-hong EXRR - EPETEEHAR R

BEMN T - BIHERSETHE

BEREA B2 MABR /A
REMELRBEEE -

The Art Promotion Office is committed to
supporting the professional development
of its staff and helping them expand their
knowledge of public and community art.
From time to time, this involves sponsoring
APO curators to take part in training
courses and similar learning opportunities

locally or outside Hong Kong.
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FEEEREHE (ERXEHE) HNNERREFEBNERXELLHRE - fHHRME -

BEXEHBEAEUNAER  RAERK REE - RO ROERRFFERE - fEE AL
FEAEXNEREHN IR REERERRTRBE  MAAEHTHR B2 BERERSF
BEES - WEBSENEREEORER  IBRARER S BUHEER  AIFETEBEMUE
®77 - AFLGLEREBERERXLACE  EEAENEXDERASERE - RSB
MEEHE ESSEHEMAMRBIMUBSNSEDE  BEERE  BEREMBHEHE -
BFTHNRRREETEEXELNOME  ETREBEETERRNER ZEABR -

ERNEHESAEREXENEMERRBMEIATAFSENEHENEE - SEHEIBIH
FXELZR  TRERNSHBREZE -

The Hong Kong Film Archive (Film Archive) is dedicated to acquiring and preserving Hong Kong's

valuable film heritage, and making its collections available for public access.

The Film Archive building in Sai Wan Ho is equipped with a cinema, an exhibition hall, a resource
centre and four environment-controlled stores. We acquire Hong Kong films and related materials
mainly through donations from the film industry and members of the public, as well as through
exchange, fransfer, purchase, and the reproduction of loaned materials. Collected items are carefully
catalogued, repaired and restored if damaged, before then being made available to members of
the public. To promote Hong Kong's cinematic heritage, we present film retrospectives and thematic
exhibitions all year round, publish monographs, and organise a variety of activities that include
seminars, talks and other education programmes, sometimes in conjunction with other local and
overseas institutions. We also conduct and facilitate research into the history of Hong Kong cinema,

and more generally act as a bridge between the film industry and the cultural sector.

The Film Archive is a full member of the International Federation of Film Archives and the
Southeast Asia-Pacific Audiovisual Archive Association. We participate in regular exchanges
with our counterparts around the world as a way of staying abreast of the latest technologies and
developments in film archiving.
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VISION]

BRAZBEBNEXEHE  LDEEXRREFEASHERXXL RES
BEAEREMTELR -

FELELME

To be an internationally-renowned state-of-the-art film archive, dedicated to preserving Hong Kong's film

heritage, facilitating research into this heritage, and bringing Hong Kong's film art to the community.

oo
MISSION]

o MENFREE ST RAMER

0 EBHESBNEMAHBHSRE - LEAREH

O FIETE « HERTIY - RN RRERE - BEARMEEYORE
o MEELBY  UAXAER WEASRGREALREERN  BIHLETHE
6 To acquire and preserve Hong Kong films and related materials

0 To catalogue our collections and maintain a collection database through a user-friendly computer system

that allows easy access to information

© To enhance public appreciation of films by organising programmes, issuing publications, and providing

screening and exhibition facilities

O To conduct research into Hong Kong cinema, and to facilitate such research by others by providing
information to industry professionals, researchers and other interested parties

B &
VALUES

o B O Professionalism
oEERA O Passion

O BRBE O Sharing
omNEE o Collaboration
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CHALLENEES AND
OPPORTUNIITIES

EREHEHE T LSRR BENER MK

Film Archive staff inspect film materials to be acquired in Shanghai

2016-17 % - EEEHESEHUTHREZE - TiRRAFHEE
We anticipate that the Film Archive will face the following
particular challenges and opportunities in 2016-17:

o BRENRE-—ERMEEERES
fEEEXMmMBERB AL  FEE
ETEER - B AKRESHN
BEIMERZERE > BEREHESL
ERRANMREEE  EXEHEIE
B BEEBINERERNOTKR
BREHEMRBEEENAEZERER
BEER -

OLBREHMBHMEINBREER
MaEf BE—EPREDEE
Rix o TR EMEER -

O MMEXRMIBE—ATE  EF
EHBETHETRAEEREIAS
G - BERIIEFRETE - B
BEH R B E RO BE N FEMIZ R RS

ERBISIEERMG - TEBMET &S
fETEFRNINERLERE BB
REMRERRFEZENEXER -

0 Our successful efforts in film acquisition
have substantially increased our film
collections, which are rapidly outgrowing
the capacity of our collection stores.
Despite the long-awaited commissioning
of a new offsite storage space, which has
enabled us to reorganise our existing
stores for better collection management,
the search for additional storage space
remains a top priority as we prepare for

future expansion.

O A centralised collection management sysfem

for use by all museums is currently being

planned, using our recently-developed
HKFAMS collection management system

as the blueprint.

O The digitisation of our huge analogue
audio-visual collection, necessary in
order to keep up with the rapid
development of digital film technology,
requires enormous monetary resources.
We have acquired an in-house film
scanner equipped with a digital restoration
system which is not only helping alleviate
the heavy financial burden of digitisation,
but is also, more importantly, enabling
us to better protect and preserve our

precious film collections.
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PROGRAMMING

MRANMEEREEER
To promote Hong Kong cinema
both at home and abroad

OABEMBEAF ENIFEREEER?
HERINRAS A=+ EN+EXM
EEWEEEL  FEEEHBL
BEEE  RFTFOEN T SFEE
B—FARUIRESEL | RIIPEAE -

OBRENEBRERVEBERTE
ZXRPMRE - AEEMEBATE
REBEEEENHRAIHER (R52E
BIZR) HEMERER £ ERE
E—ERFEE/N\+H BHEPHER
ELEAREE FEBEBERERE . R
'EEEREREH  HBHERER
NMEXBEHREETEER -
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With our new in-house film scanner, we
will be able to speed up the process of
digitising our valuable nitrate films from
the 1930s and 1940s, making it possible
to bring them back to the screen as part
of our highly-acclaimed Early Cinematic
Treasures Rediscovered Series.

To promote Hong Kong films to overseas
industry professionals and film scholars
attending the Hong Kong International
Film and TV Market and the Hong Kong
International Film Festival, we will organise
our second outdoor screening of Hong
Kong films on the Tsim Sha Tsui waterfront.
The screening will feature two memorable
works from an influential film studio of
the 1950s, Motion Picture & General
Investment (later renamed the Cathay
Organisation), as part of the Angels over

the Rainbow — Cathay 80th Anniversary

"EAREE -BRENA+RER, REERBMIFME - REREEBNEERLY
Behind the Glamorous Scene — 80th Anniversary of Cathay exhibition toured to Singapore’s Cathay Gallery
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Celebration programme.

O To promote Hong Kong's cinematic

heritage overseas, the Behind the
Glamorous Scene — 80th Anniversary of
Cathay exhibition (a programme that ties
in with the Angels over the Rainbow -
Cathay 80th Anniversary Celebration),
will go on tour to Singapore in mid-2016.

RESABHHRE -
EEEFEEFZERENXIL

To promote Hong Kong's

film heritage by curating

a diverse array of exhibitions

CEBEREMENLUEAERXNTEE

fhE BR-AESERE - TEH
EEABRRLE—RAFEERNA
A BRAEEEREXEAEESRH
B TIREE S E B IER
BoismERE-"HERE  FE

JH1 ONIH3E

ANIIS SNOYOWYIO
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EXNEER KEHEEZRER
WoEE BLFFHSNIERE
AEEEXHRBENRGER - KA
TABEEAESRHRMA  BER
F bt ERERGEFHEENES
BERRERMNBRER -

We will organise three thematic exhibitions
focusing on different aspects of Hong
Kong cinema. The Great Entertainer —
The Heyday of Cinema City exhibition
will pay tribute to another influential
company in the history of Hong Kong
cinema, one that helped inaugurate a
golden era for the Hong Kong film
industry. Sketches in Motion: Storyboards
of Hong Kong Cinema will showcase rare
storyboards of well-known Hong Kong
films, which can be considered as visual
scripts for the movie camera lens. Finally,
Magic on the Screen: Hong Kong
Cinematic Effects will trace the historical
development of Hong Kong filmmaking
technology in terms of cinematography,
make-up and prop design.

®W m
COLLECTIONS

EBRIIMEREEER
To track down Hong Kong
films both locally and overseas

AHBHER  HIENE BIBY
EHBERE  SEERENRES
REMIBRE  AA-ERESR
F T IRSE -

o BREMNRBREREEE —HITHR
AR BEFRABRTAERADREA
TERARARGHBEEREM -
DREMREHEERRARER
RIBEXEBAER - ol - HFIHE
BEREBAMMNERRMNENEE
A+EFREXBFRER M -

O We will maintain close connections with the
local film industry and film veterans, along
with overseas film archives and institutions,
all of which are important potential sources

of donations and acquisitions.

O Potential acquisitions currently under
negotiation include donations of pre-print
film materials from First Distributors (H.K.)
Limited, Universe Films Distribution
Company Limited, IFD Films and Arts
Limited, and film-related materials from
Shaw Movie City Hong Kong Limited. Film
scripts and censor records of Hong Kong
films from the 1950s will also be duplicated
from the New York State Archives.

E AR L Hilg -
RAVEESHEMEER

To make our collections more
accessible through digitisation

o HBMBAFRBHBRUBEE
R TEEMT BREH BT
HMHEEEARE  FEEEE
ELEY  FEMERBEANAX -

O With our new in-house film scanner and
digital restoration system in operation,
we will not only have more films in our
collection suitable for screening, but will be

able fo restore them to their former glory.

BREHERE
EDUCATION

REIERHEEHE
To create tailored film
education programmes

OBRTRMERNERSHARS E
BEWS  THANBTREHES
MRREHHERE  RABRED
BEBK -

o 11 "EAIEMEREI2016, HIR - EF:
HENRERERE, " XRER, -
BB INRERELERFET ZE
T RESBE  BERZNER
MENEARE  HEMMAHEE
SUFEAMTAY R -

o Apart from our yearround exhibition
guided tours and student film shows, we
will come up with further stimulating
education programmes to cater to the

learning needs of secondary students.

O During Muse Fest HK 2016, we will
be turning the Exhibition Hall into a
playground of light and shadow for
children and teenagers, and designing a
variety of workshops and interactive games
themed around the fundamental principles
of photography and cinematography, all
to stimulate inferest in the art of filmmaking.



BREHBUEEERONEERER TRA+EFLEE
BRI AR EE A SRR

The Film Archive has duplicated historical documents relating
to Hong Kong films of the 1950s in the New York State
Archives’ collection

RERBEEZHESH
£24 o l: 0k §=:1 =]

To make our education
programmes more
accessible to schools

BEREHRISERERNEIEUN " P
BEERHEINREE L WIEEHE
AR IHHBEM T BRI SRTF LA ©

O We will continue to organise the
well-received Film Education Outreach
Programme for Secondary Students and
enrich its content by introducing other
aspects of our preservation work into

the programme.

BRnE
AUDIENCE
BUILDING

1REFE RIS - R EE
To reach a wider audience by
taking programmes outside
the Film Archive building

OCEXBEHEREETBPLERX
ESRTREFIEMRE  TEE

oLy
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)
(E B E R ERBERE - DURAS/NE
REKER E A b5 -

O Apart from presenting free outdoor

screenings in the Piazza of the Hong Kong
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Cultural Centre and taking our education
programme to secondary school campuses,
we will look for other cultural venues
suitable for hosting our smaller-scale foyer

exhibitions when touring.

BE D IR A
CAPACITY
BUILDING

it R S EERZEHE
To promote
the Film Archive abroad

BT HEBINEEEBEZHER
BFEMmEERmEEREEIN
BEREHEGRERLEBEIE - 1§
EiEEE TERTATENETAE
1 X HRZMAPEIEHD -

In addition to working with overseas Hong
Kong Economic and Trade Offices on the
touring of our screening programmes
and exhibitions, we will commence our
collaboration with the Ministry of Culture
to take our flagship programme 100
Must-see Hong Kong Movies to China
Cultural Centers all over the world.

it & & H R
mESE
COMMUNITY
ENGAGEMENT
AND
PARTNERSHIP

hnisEd |R2 R FAAVERER
To strengthen our connections
with film professionals

o BREHEREAEHNBMEES -
HERER ERBERTITARE
BUME  TEEHMEHENEE
ReEi B AEEmPINER o

o BREMETRKSEEE "EHEBER
HRE ) EHREEARRIEIMNY
BER AT REEBEIIHE -

0 We will maintain close contacts with
industry professionals, film academics and
crifics through our Film Advisory Panel,
and regularly solicit their views on our

development and programme direction.

0 We will also participate in the annual
Hong Kong International Film and TV
Market, an excellent platform for
establishing networks with local and

overseas film companies and institutions.
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EE fthiAE S (F
To partner with
other organisations

OCBEXEHEREARTRNMERSE
B FETRAEERE - BRE
BEEEAT -

o BREHBETIEUARREE &
EE R PR IT AR ES B R - IRiR
BB ET -

O We will explore opportunities to collaborate
with the Hong Kong Design Institute on
our film restoration projects, with a view

to training up future conservators.

O We will begin a new partnership with UA
Cinemas aimed at bringing our screening
programmes and tfalks fo commercial
cinemas, in the process reaching out to
new audiences.

ERENEBFH2HE "FEERTRE

The Film Archive takes part in the annual Hong Kong International Film and TV Market

{2 1t 5% BE &
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ENHANCEMENT
OF FACILITIES
AND VISITOR
SERVICES

ERRNEESTZERERN
fwER

To reorganise and

improve our storage facilities

OBXEMERETTRESE > B
BEIMeERRE - LIEHAME - EAFA
BRI NE IR RS

0 We will formulate long-term plans to
reorganise our off-site stores in ways that
will enable us to manage our collections

more efficiently and cost-effectively.

EFhE (LB bE - EdRF AL iE

I EHEREER

To enhance customer
experience by renovating our
aging facilities and

keeping them up to date

FENEREEEZRHMETRER
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We will work closely with the Architectural
Services and the Electrical and Mechanical
Services Departments in planning
renovation and refurbishment projects,

especially for our public facilities.

2 il 6 3 &
HEER
RESEARCH AND
INSTITUTIONAL
DEVELOPMENT

HERMEHTESEZMH
To conduct and

facilitate research into
Hong Kong cinema

o

BRmERAMEEREE ("EEF
A2 RTEBRAOGEREE )
Sh BREMETHRTHHO ™
;R BENREBERREHH
REAFMBFIBSORIFELR -
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ANTICIPATED ACHIEYEMENTS
[Nl 2016=17
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We plan to achieve the following performance targets in 2016-17
after implementing the initiatives in the above Annual Plan:

B AN B EE 0O To register a 2% growth in the total number of items in our collection (i.e. to acquire about
The new collection store of the Film Archive 25000 items) - and

O To increase the number of items in our collection accessible on the internet by 2% (i.e. to make
0 On top of our two ongoing research  overseas counterparts, but also provides

accessible a further 7,500 or so items).
projects, the Hong Kong Filmography =~ opportunities to share with them our

Series and the Oral History Project, @ knowledge and experience, especially

new publication project series fifled Movie  through paper presentations.

Talk has been launched. This focuses on

prominent Hong Kong filmmakers and

their unique creative processes.
C /AL

@@Aﬂ_—, RMEZTE -
RETHEMNEREER
R S Yo provide more platforms for
RETSHEREH  BERM  4ff to share their knowledge
To broaden staff horizons by
enabling their participation in
international conferences o BEAMBISMBMEATZE -
FETHERINRMERR -

and experience

o BXENRESABREXEREME
REETGATEREEHEREN O We will organise more in-house sharing
BB EHIES T B AN sessions for staff to share the fruits of
FEEHE HEBIIEEREERER
MEB RBEEERNESEHS
S ERFIRV N ELFEES o

their training and research.

O We are a full member of the International
Federation of Film Archives and the
Southeast  Asia-Pacific  Audiovisual
Archive Association, and we regularly
send our staff to the annual conferences
of these organisations. This not only helps
us establish close networks with our

WWWWWWWWWWWWWWWM
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