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| am pleased to present the sixth five-year Corporate
Business Plan of the Public Museums of the Leisure
and Cultural Services Department (LCSD) for 2017-22,
along with the Annual Plans of our major museums,
the Art Promotion Office and the Hong Kong Film
Archive, sharing their goals and plans for 2017-18.
These plans contain initiatives in response to careful
analysis of the challenges, opportunities, capabilities
and audience needs, and a series of new and ongoing
activities to connect with both local audience and

visitors from the Mainland and overseas.

In 2016-17, the LCSD reached an important milestone
in the provision of its museum services. Since August
2016, we have been offering free admission to the
permanent exhibitions of five fee-charging museums,
namely, the Hong Kong Museum of History, Hong
Kong Heritage Museum, Hong Kong Museum of
Art, Hong Kong Museum of Coastal Defence and Dr
Sun Yat-sen Museum. For the Hong Kong Science
Museum and the Hong Kong Space Museum,
admission to their permanent exhibitions is free
for full-time students and fee reduction is offered
for other members of the public. This new initiative
was warmly received by our visitors and made our
museums more accessible to people from all walks
of life. We sincerely hope that museum visit will be an
invaluable experience and become part of the daily

lives of the public.

Apart from our permanent exhibitions, we continued
to stage a great variety of interesting and inspirational

programmes and thematic exhibitions in 2016-17 in

collaboration with Mainland and overseas museums
and cultural organisations. Notable examples are the
“Claude Monet: The Spirit of Place and Ceremony”
and “Celebration — The Grand Weddings of the Qing
Emperors” exhibitions at the Hong Kong Heritage
Museum; the “Mare Nostrum: Roman Navy and
Pompeii” and the “Across the Oceans: the Local
Connections and Global Dimensions of China’s
Maritime Silk Road” exhibitions at the Hong Kong
Museum of History; and the “Collider: Step inside
the World’s Greatest Experiment” exhibition at the
Hong Kong Science Museum. Throughout the year,
we also launched a series of outreach and public art
programmes, including the Jockey Club “Museum
of Art on Wheels” Outreach Learning Programme.
With the concerted efforts of our museums, overall
museum attendance in 2016 stood at around 4.65
million despite the renovation of the Hong Kong
Museum of Art and the renewal of permanent

exhibition halls of the Hong Kong Space Museum.

2017 marks the 20th Anniversary of the Establishment
of the Hong Kong Special Administrative Region. To
commemorate this special occasion, we will stage a
number of blockbuster exhibitions at our museums
in collaboration with top-notch museums such as
the Palace Museum, the Musée du Louvre and the
British Museum to showcase the grandeur of Chinese
and Western culture through priceless treasures, and
the intriguing civilisation of ancient Egypt through
advanced imaging technology. In addition, Hong
Kong will host an international Museum Summit in

June 2017 for the first time. Themed on “Museums
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in the New Era”, the Summit aims to foster global
exchange and partnership. It will feature leaders from
world-renowned museums to share their insights
and visions in face of challenges in the new era and
also will serve as a forum for exchanging views and
perspectives on international trends, best practices

and innovations among museum professionals.

To add colour, diversity and festivity to museum
visits, the crowd-pleasing MuseFest HK that made its
debut in 2015 will return in summer with even stronger
support from our partners, including museums
in the Pearl River Delta, which will be joining us
for the first time. Offering a rich and dynamic mix
of special programmes, this annual event will be
another highlight much anticipated by the museum

community in the region.

In the local context, we will launch the Museum
Volunteer Scheme this year to foster public
engagement in heritage and museum activities and
to leverage community resources. While encouraging
the recruited volunteers to develop their talent,
share their knowledge and contribute to society, the
Scheme will also help us enhance museum services

and enrich visitors’ experience.

To ensure that our museums keep abreast of the times
and remain relevant and appealing in a fast-changing
world, our museums continue to press ahead with
various renovation and revamping projects. In 2016-17,
we opened the Jin Yong Gallery at the Hong Kong

Heritage Museum and the Biodiversity Gallery and

the Children’s Gallery at the Hong Kong Science
Museum. Looking ahead, the major expansion and
renovation of the Hong Kong Museum of Art will be
in full swing throughout this year and next, and the
renewed permanent exhibition halls of the Hong Kong
Space Museum will be opened by the end of 2017.
The Hong Kong Science Museum, the Hong Kong
Heritage Museum, the Hong Kong Museum of History
and the Hong Kong Museum of Coastal Defence will
also kick off their respective renewal programmes

in phases.

My sincere thanks go to all who have provided us with
insightful advice and sterling support. Our heartfelt
gratitude goes to the Museum Advisory Committee
and the Museum Expert Advisers for sharing their
rich knowledge and experience, and the many other
individuals and groups for their invaluable support.
Thanks are also due to the highly professional and
committed museum staff who make great things
happen in our museums on a daily basis. Together
we will build upon our accomplishments and
continue to enhance the role of our museums in the

life of Hong Kong.

w0

Michelle LI
Director of Leisure and Cultural Services
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VIUSEUMS
OF THE LEISURE AND
CULTURAL SERVICES

PURPOSE

This Corporate Business Plan describes the strategies and plans developed
for the 14 museums managed by the Leisure and Cultural Services Department
(LCSD); highlights the roles played by the Hong Kong Film Archive and the
Art Promotion Office; and defines the goals of the Conservation Office and
the Marketing and Business Development Section.

Museums Together, these important public institutions form a rich cultural
legacy in the areas of art, history and science. The LCSD manages seven major
museums and seven smaller museums (see Table below).

Film and Community Art This plan highlights the roles played by the
Hong Kong Film Archive in preserving Hong Kong’s treasured film heritage
and the Art Promotion Office in bringing art to the community through
citywide public art and community art projects.

Museum Support This plan defines the goals of two other sections that
support our museums, cultural venues and offices: the Conservation Office,
which provides professional expertise for the preventive and interventive
conservation of our collections, and the Marketing and Business Development
Section, which undertakes strategic image development, branding and
promotion. This plan also outlines our efforts in safeguarding and promoting
Hong Kong’s intangible cultural heritage (ICH) through the Intangible Cultural
Heritage Office.

HRXEETENIEME
Museums managed by the LCSD

KEEMEE Major Museums PNEEYEE Smaller Museums

EBElE ZANXYE
Hong Kong Museum of Art Flagstaff House Museum of
5B ESEmE Tea Ware
Hong Kong Museum of History HFEGREME
EEYLENE Hong Kong Railway Museum
Hong Kong Heritage Museum =HENDE
ERUBE Sam Tung Uk Museum
Hong Kong Science Museum LERMBXME
ERATE Sheung Yiu Folk Museum
Hong Kong Space Museum RERMeE
Beh i S e Law Uk Folk Museum
Dr Sun Yat-sen Museum FEMEEERYME
&0 EmeE Lei Cheng Uk

Han Tomb Museum
Hong Kong Museum of
Coastal Defence EERRBAXKGRRER

Fireboat Alexander Grantham
Exhibition Gallery
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The following are some of the distinctive features of the LCSD museums:

The large number of museums and offices
ensures many opportunities for cooperation,
expertise exchange, collection sharing and
resource sharing. Our official status facilitates
collaboration and partnership with museums
and cultural institutions nationally, regionally and
internationally.

Our five flagship museums —
the Hong Kong Museum of Art, the Hong Kong
Museum of History, the Hong Kong Heritage
Museum, the Hong Kong Science Museum and
the Hong Kong Space Museum - are leading
museums, well established in their respective
fields in the country and region.

Many of our flagship museums enjoy
prime locations, such as the Tsim Sha Tsui
waterfront.

The Hong Kong Film Archive is the
only public institution dedicated to the preservation
of Hong Kong'’s world-class film heritage.

This office is dedicated
to promoting visual arts through a variety of public
and community art projects. It manages two art
spaces, namely the Oil Street Art Space (QOil!)
and the Hong Kong Visual Arts Centre (VAl). VAl
is an open, multi-directional art space for art
learning, research and exchange and has been
providing hiring facilities for artists since 1992.
Qi! is a unique platform for art appreciation, a
space which fuels creativity and imagination
by inviting open dialogue and experiments with
contemporary art and culture.

Thisis the only organisation
in Hong Kong dedicated to conservation and
the promotion of conservation awareness. It is
equipped with essential facilities and backed by
specialist expertise.
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With the
promulgation of the first Intangible Cultural
Heritage (ICH) Inventory of Hong Kong in
June 2014, this office was set up to better
safeguard and promote our ICH through its
identification, documentation, study, preservation
and transmission.

We have accumulated a significant
number of valuable collections over the years.

Our staff are dedicated and well-trained
professionals, experienced in delivering high quality
museum and conservation services.

We are capable of organising
impressive thematic mega exhibitions, as evidenced
by the blockbuster exhibitions successfully staged
in recent years. We have proved our ability to adopt
unique curatorial approaches for our exhibitions
and public programmes.

We have a steady source
of funding and expert staff from the Government,
and a wide range of support from other Government
departments for our daily operations.

We organise an annual museum
festival called Muse Fest HK to attract new
audiences and strengthen our connection with
other local museums.

We benefit from the expertise
given by the Museum Advisory Committee and
Museum Expert Advisers, who generously share
their insights into major development and strategy
issues relating to our museums.
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We anticipate that the LCSD museums will face the following challenges and

opportunities in the coming five years:
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The Hong Kong Museum of Art building is
closed from August 2015 until early 2019 for
renovation. No exhibitions can be staged in the
museum during its closure.

Art Square in Salisbury Garden (which opened
in 2014) will be optimised to serve as a wall-less
gallery space for the promotion of local art and
artists.

The permanent exhibitions in some of the
LCSD museums have been in place for more
than 20 years. Revamping is required to maintain
their appeal.

We have limited space to increase the number
of thematic exhibitions.

The Hong Kong Intangible Cultural Heritage
Centre, set up in the Sam Tung Uk Museum, was
officially opened on 18 June 2016 as an exhibition
and resource centre.
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The development of M+ and the Hong Kong
Palace Museum in the West Kowloon Cultural
District, together with the opening of new private
museums, will help stimulate the growth of and
add diversity to the cultural sector. This will
open up opportunities for collaboration and
complementarity, and encourage reflection on
the positioning of individual museums.

The Government has been offering free
admission to the permanent exhibitions of
designated LCSD museums since August 2016,
making them more accessible to all members of
the public.

B2 KXt EHKEETAHEYE Public Museums of the Leisure and Cultural Services Department
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Public expectations of the quality of the exhibitions and
programmes organised by LCSD museums are rising.

A recent visitor survey indicated that a growing proportion
of museum visitors are from the Mainland.

The survey also showed a significant rise in the proportion
of visitors aged between 12 and 19.
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The government earmarked an additional commitment of
$50 million in 2014 for the museums for the acquisition and
commissioning of artworks by local artists.

Re-engineering and re-prioritising initiatives for optimising
government resources may reduce the amount of resources
received by LCSD museums in the coming years.

Sponsorship support from the Hong Kong Jockey Club has
been sought for mega exhibitions planned in 2017-18.

The LCSD can tap community resources as “helping hands”
for the museums after appropriate training.
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With the increased awareness of heritage conservation
among the general public, more local community groups (e.g.
schools, youth groups, retiree groups) are ready to participate
in and organise cultural activities. There is also rising demand
for more museum programmes tailored for the underprivileged
to promote social inclusion.

There is a stronger voice in the community calling for urban
and social regeneration of the cityscape.

15

EXRB - TEENESEENEYE  EMWERLEEN
HEEE -

TEEXEEENEYE HENEYE HEN RS
BERMABRER $HSREENEENESHENTEMN
3=

BEHF REEBRREXBHBERIXYRE HM=EHE
VbR FEIEREY - BRIEYE  BRERRRZ R
BBEITSEZRNE  REXULRRESE-

The number of non-LCSD museums, art galleries and cultural
institutions in Hong Kong is on the rise.

Many local non-LCSD museums, regional museums, cultural
and education institutions, and private collectors in Hong Kong
are seeking the right platform and opportunities to collaborate
with us.

Over the past few years, the Home Affairs Bureau and the
LCSD have signed a number of Letters of Intent for cultural
exchange and co-operation with cultural organisations in
the Mainland, including the State Administration of Cultural
Heritage, the Palace Museum, the National Museum of China,
the Ningbo Museum and the Dunhuang Academy.
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LCSD museums are privileged to have received a number
of valuable collections donated by private collectors.

The size of museum collections is constantly growing, posing
challenges regarding storage space and manpower resources.

Rapid technological advances have rendered many of our
analogue audio-visual materials obsolete, but digitisation will
require substantial financial resources.
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Our aim is to create a vibrant cultural ecology rooted in Hong Kong which
expresses our distinctive cultural identity. The environment thus recreated will
foster and enhance understanding and appreciation of both local and global
cultures from the unique perspective of this region.

To achieve this aim, LCSD museums will need to switch their role from providers
to facilitators in many areas and, in collaboration with various sectors, create an
inspiring cultural environment that promotes active learning and nurtures talent.
This will lay a solid foundation for long-term cultural development in Hong Kong,
and foster social harmony and a sense of belonging in the community.

In pursuit of excellence, we have set out eight strategic areas below to provide
a framework for planning and managing our resources for the way forward. For
example, our efforts in programming, audience building, collection development
and facility improvement will enable us to present Hong Kong’s cultural heritage
to an increasingly diverse audience. Similarly, our endeavours in education,
capacity building, community engagement and partnership will provide a platform
for lifelong learning and co-creation and help Hong Kong establish itself as a
thriving cultural hub.
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Presenting a dynamic mix of exhibitions and
public programmes every year, including mega
exhibitions, to appeal to a broad range of
audiences.

Presenting compelling exhibitions and
programmes that present art and culture from
a local perspective, and relating them to the
everyday lives of the audience through creative
curatorial approaches, new technologies and
interactive activities.

Strengthening collaboration  with  other
museums and cultural organisations nationally,
regionally and globally to present high quality
exhibitions and foster cultural exchange.

Organising exhibitions related to both the
local and national ICH inventory lists.

Organising more outreach exhibitions and
promotional activities at home and abroad.

Continuing to implement the phased renewal
of permanent exhibitions in our major museums.

Providing more programmes tailored for the
underprivileged.

Enriching our collections by soliciting donations
and making further acquisitions.

Using our museum websites, along with online
platforms such as the Google Art Project, to make
our collections more accessible to the public.

Planning a heritage conservation and resource
centre in Tin Shui Wai to house our growing
collections.

Developing a centralised collection management
system for all our museums.

Elevating our conservation standards for
museum artefacts.

Devising risk management plans for individual
museums.

Enhancing storage facilities and digitising film
collections for better preservation and easier
access.
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Collaborating with educational experts and
groups to design programmes in support of
school curriculum, such as teacher training
workshops, e-learning platforms, meet-the-artists/
professionals events and project-based learning
programmes which involve interactive and
exploratory activities.

Reviewing the needs of the school sector on a
regular basis, and designing in-house/outreach
programmes and teaching materials to enrich
learning experience.

Exploring new initiatives and programmes
that meet the specific learning needs of target
groups, such as the underprivileged, the elderly,
families, and art and culture aficionados.

Collaborating with well-known bookstores to
organise seminars to arouse public interest in
museum events.

Generally, stimulating inquiry and fostering
continuous learning through a range of educational
and extension activities.

Continuing three large-scale educational and
outreach programmes on art during the closure
of the Hong Kong Museum of Art.

Organising in-house education activities on
ICH at the Hong Kong Intangible Cultural
Heritage Centre, as well as outreach education
programmes in collaboration with the Education
Bureau and ICH-related organisations.
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EHERRIZSHNHERAHEMTENER -
BEBMERTEERE-

EHERERPEVEMLEENEINREES -

Reviewing our strategy on a regular basis to
ensure that the right content reaches the right
target groups, including families, students, tourists,
people with disabilities and the elderly, through
the most appropriate channels.

Implementing marketing initiatives to build our
corporate brand and strengthen our promotional
efforts in Hong Kong, the Mainland and overseas,
including publicising museum events through
mobile applications and museum social media
pages, and upgrading our museum websites for
greater appeal and accessibility to a broader
audience, including people with disabilities.

Exploring and developing museum souvenirs
as marketing tools to showcase our collections
and increase brand awareness of LCSD museums.

Collaborating with the tourism sector to
promote our museums.

Providing special services for people with
disabilities to facilitate their participation in art
activities.

Collaborating with other government agencies,
such as Hong Kong Economic and Trade Offices
around the world, to seek opportunities to hold
thematic exhibitions and film screenings in the
Mainland and overseas.

Developing new promotional materials and
items, such as newsletters, booklets and videos,
to promote awareness and appreciation of our
museum collections.

Presenting a diverse and balanced mix of
exhibitions and public programmes to attract
different audiences.

Exploring the possibility of extending the free
admission arrangement for permanent exhibitions
to all LCSD museums.

Promoting the Museum Pass through marketing
initiatives and publicity channels of our partners.

Continuing to organise Muse Fest HK
and International Museum Day to attract new
audiences.

Launching innovative community and public
art programmes and projects to engage and
inspire participants.

Organising off-site exhibitions and displays
on ICH in the community.
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The following initiatives will

be taken to enhance our core
strengths to better serve the
community; to facilitate wider
appreciation and experience of
art, history and science among
the public; to raise awareness
and understanding of ICH

and its significance; and to
provide training for members of
community groups to better equip
them as ambassadors for the
promotion of culture
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Organising exhibitions, extension activities,
education programmes and courses to foster
awareness, understanding and appreciation of
art, history, science, film preservation and ICH.

Launching public programmes to introduce
local talent and nurture budding artists.

Continuing to provide diverse, quality visual
art activities and programmes.

Continuing to stimulate and cultivate interestin
museum work among children and youth through
our MuseKids and MuseTeens programmes.

Providing more opportunities for internship
and training to people who aspire to develop a
career in museums.

Continuing to organise activities to strengthen
the role played by community groups in promoting
culture.
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The following initiatives will be
taken to build partnerships by
actively engaging a wider
spectrum of stakeholders
in support of our vision and
the Museum Volunteers Scheme
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Consulting the Museum Advisory Committee
and Museum Expert Advisers on major strategic
and development matters relating to museum
services and seeking the views of the ICH
Advisory Committee on major matters relating to
the safeguarding and promotion of ICH.

Fostering ties with other museums in Hong
Kong and the region through collaboration in
Muse Fest HK.

Continuing existing partnerships and exploring
new opportunities for collaboration in organising
exhibitions, public programmes and art projects,
acquiring collections, conducting research,
promoting museum activities and raising
awareness of ICH.

Encouraging sponsorship and fostering a
philanthropic culture by exploring the launch
of a Museum Membership Scheme to support
museum development.

Continuing to recruit museum friends and
docents on a regular basis and to include more
retirees in these activities.

Rolling out the Museum Volunteers Scheme
to recruit a stable pool of volunteers.

Continuing to engage different communities
through public and community art projects.

Developing museum souvenirsin collaboration
with the creative industry.

Collecting public feedback through opinion
polls, visitor surveys, etc.

Continuing to engage the public through new
media, the museum portal and the LCSD museum
Facebook fan page for stronger interaction.

Encouraging creative placemaking through a
series of public art projects.

Exploring opportunities with local tertiary
institutions fortraining potential film conservators.
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Continuing to nurture young artists, promote
community art through Oil, and provide an open
platform for local art displays at Art Square in
Salisbury Garden .

Renovating the Hong Kong Museum of Art,
including the addition of exhibition galleries and
the re-opening of the Hong Kong Art Gallery as a
showcase for local artworks.

Continuing to upgrade our museum facilities
to provide barrier-free access.

Implementing new outsourcing procedures
for museum cafés and shops.

Conducting a feasibility study on the Phase Il
Development of the Hong Kong Science Museum
for its early implementation.

Continuing to operate the Hong Kong
Intangible Cultural Heritage Centre in the Sam
Tung Uk Museum as part of our efforts to
safeguard and promote ICH.
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Continuing our research on collections,
exhibitions, ICH, local history and conservation.

Continuing our research on the development
of local art and building an online database of the
findings.

Continuing to revamp the Hong Kong Art
Portal in phases, and seek opportunities for
collaboration with other institutes and art
organisations to develop a practical portal to
facilitate research on Hong Kong art.

Acquiring a series of public artworks with the
dedicated funding.

Continuing to explore suitable training and
development programmes for museum staff.

Developing in-house expertise in digital film
preservation.

Continuing to publicise the expertise of our
museum curators and staff through publications
and participation in international events.

Publishing a museum periodical, titled the
Hong Kong Museum Journal, to share in-depth
cultural articles and research with our
stakeholders, including local and international
partners, educational institutions and friends of
the museums.

Publishing comprehensive annual reports
and assessing the performance of our museums
against standard indicators.

Collecting feedback from the public on museum
services by conducting surveys in museums and
at popular tourist sites, as well as telephone
interviews.
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HONG KONG

UN

INTRODUCTION

The Hong Kong Museum of Art (“the Museum
of Art”), which includes its branch museum,
the Flagstaff House Museum of Tea Ware, is a
leading regional museum, dedicated to the visual
arts of Hong Kong and China. While rooted inlocal
work and traditions, the museum also embraces
regional and international art perspectives.

After building up a comprehensive collection of
local art over the years, conducting associated
research projects and organizing exhibitions,
the Museum of Art has established itself as an
important centre for the appreciation, promotion
and development of Hong Kong art. Drawing on
its impressive collections of Chinese antiquities
and paintings, comprising the Chinese Fine Arts
collection (particularly Guangdong paintings)
and the Historical Pictures collection, the
museum has contributed new interpretations
of Chinese and regional cultural traditions, and
has helped reveal the rich artistic heritage of the
Greater Pearl River Delta (GPRD) region.

The Museum of Artis committed to maintaining the
highest professional standards, while adopting
new and creative curatorial approaches, and
has become the ideal home for local collectors.
Leveraging its longstanding relationships with
several overseas museums, the museum has
combined global and local perspectives to
provide audiences with a balanced mix of
programmes, which have included several
blockbuster exhibitions from China and around
the world. Outstanding examples from recent
years include exhibitions of fantastic creatures
from the British Museum, imperial treasures
from the Palace Museum, classical paintings
and calligraphy from the Song, Yuan and Ming
Dynasties, and selected works by Western artists,
such as Andy Warhol, and Chinese masters,
such as Feng Zikai (# ¥ 1%) and Wu Guanzhong
(REH).

We will continue to bring the latest trends in
international art to Hong Kong, while at the same
time promoting the work of Hong Kong artists to
international audiences and continuing to take
part in global artistic dialogue by presenting
Hong Kong art in international arenas and taking
part in overseas events.



# E 5 8 Annual Plans 2017-18 & 8 2 flf 8 Hong Kong Museum of Art

il oLEA
HXREH
HERIE
AR
BAA B A

Connectivity
> | Professionalism
BEREMEBRIRNABTBANENE EEXD

Co-creation

)

... SV ORI

\OlJg S CuUltula
Ve
(ﬂ:l ne Ccity.

Y /“
) «

28




# E i & Annual Plans 2017-18

CHALLENGES
AND

OPPORTUNITIES

B B B @ B

2017185 B EWNEREHLUTHRZ8  TARFARE :

NENENREHBEE M REFHA - EEA

P
m= &

MRERMEFEZH

HABER -BRKI HME2016F1ARKRT AH=FHAREBETRE-
N EETRESIRSEARE fl - BEFREEIMNBREXIZEARE

Sit REFMAEEENBRGEFEMENRELR-

AT BMENTRERTTRES - THARME RMNSEAEEL
EREMBEANEY RMEEMSHUAMEAREEHELE T
BERUTHERTBRITEIHE:

N EERRHERRBENREREEED
B UEREMREN BRARTEANRE
N REEBEFBEMNARERERANE K
W ERMNERER TERENRERBMEZZE  UREE K-

We anticipate that the Museum of Art will face the
following challenges and opportunities in 2017-18:

I Amajorthree-year renovation began in January 2016, as the museum
had insufficient exhibition and storage space, making it difficult to cater
for the increasing number and scale of its exhibitions and the growing
size of its collections.

[ This major renovation has brought with it a number of challenges;
for example, collection items have to be retrieved from offsite storage
facilities; and it is difficult to maintain a visible presence during the
closure, as we are limited in our efforts to reach out to and connect with
our audiences without a formal venue.

[ The temporary closure of the museum, however, provides an
opportunity for us to explore other kinds of activities beyond the
museum building. We are continuing our operations in other forms
and forums and by other means, and reaching out to connect with the
community more frequently by undertaking the following:

M Introducing art appreciation and art learning programmes in schools
and the community;

I Running experimental exhibitions on Hong Kong art;

[ Engaging in Hong Kong art research projects and discussions; and
[ Promoting the museum’s collections outside Hong Kong and
through offsite exhibitions, as well as through art learning programmes.
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education programmes
| |

N EMEEREMETNZ L (IRIEINTEE
NEMES)  EREN XD ZRIBFmIKF
Be2017FFE EMSHLE-BHNFIRE-
W 20175 FIEEORLERTEE (SGI) FigH
ABAR BEUEHRERG ERPNENESH
RETHEFE-

N EEAEME BEEASEREITIEMS
ERBEMRE RREBEMIER FMEE
BELNRS FTRERRREBREEATH
BARERE-

31

WZEBMICOFRABTRALEN AIEMH]
(BE-H)MRFHE FARRMBEABEMNDN
BER-FEE-HARHEN2015F RREL

AHEE—F -

N EMBELTEEEMMRTEI(EZS)

PEBENHEREDERE LR EMRARE
HELFE-—HEETE-

N RMERFEMEDERTRRBEIZER

EBELHRBABEMNFRE -

W 20175 R HELF - PERABEHE R
ST REEE  REAEMERILETE | FHRA
EZRBEMRTEREEREM-

I We will make effective use of the forecourt of
the Museum of Art, i.e. Art Square in Salisbury
Garden, to serve as an open platform for artists
to share their creative works. A new outdoor
exhibition will be showcased in late 2017.

M Also in 2017, the new extension of Salisbury
Garden (SGll) will be opened to public. A new
display will be commissioned to connect with the
current show at the adjacent Art Square.

M During the museum closure, a Hong Kong art
exhibition, titled Art Upon an Island, will be staged
at Hong Kong City Hall to show works by Hong
Kong artists that tell the story of the islands of
Hong Kong, taking visitors on an exploration of
the mostly uninhabited natural world of Hong Kong.
[ Our emphasis on Hong Kong art is also being
realised by a research programme, titled A Survey
of Western Media Art in Pre-1960s Hong Kong
(Phase Il). The project will continue the fruitful
quest of Phase |, which commenced in 2015.

[ To share past research and the museum’s
historical documents, and to expand the scope and
depth of the online research platform Hong Kong
Art Portal (Phase I), we will launch Portal (Phase Il).
B We will further facilitate research on Hong Kong
art by inviting other museums and research
institutions to share their resources.

B We will conduct a new phase of our school
education programme In Touch with Hong Kong
Artists — A Museum School-based Art Learning
Pilot Programme in 2017, using more Hong Kong
artists’ demonstration videos as teaching materials.
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To continue our collaborative partnership
with overseas institutions, in order to
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I We will explore collaboration with institutions from the
Mainland and other parts of Asia for the re-opening of the
museum in 2019. Meanwhile, the museum will collaborate
with Mainland museums to organise exhibitions, such as the
Yangxindian Exhibition from The Palace Museum, Beijing, and The
Legacy of Liangzhu Culture: Neolithic Relics from the Zhejiang
Provincial Museum, which will be held at the Museum of Tea Ware.
I The Museum of Tea Ware is also planning to collaborate
with The Art Museum of the Chinese University of Hong Kong
(BB AKEXYEE) to organise an exhibition in early 2018
about Chinese export tea ware and Chinese tea culture.
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I We will continue to develop our two- and three-year
outreach art learning programmes for local schools and
the community that we started in 2015/16, based on the
museum’s collections. This includes In Touch with Hong
Kong Artists — A School-based Art Learning Pilot Programme,
which we launched in 2015. A new phase is planned for
the 2017/18 academic year. We successfully launched and
completed the pilot phase of the Jockey Club “Museum of
Art on Wheels” Outreach Learning Programme in the 2015/16
academic year. This programme was held in the form of a
mobile art museum, which toured different schools and the
community, taking art appreciation to every corner of the city.
In the 2017/18 academic year, we will transition to phase three
with a new series of workshops and activities.

M A public art programme, titled City Dress Up: Blossoming
Stairs, will be launched from March to December 2017 to
celebrate the 20th Anniversary of the establishment of the
HKSAR. Twenty staircases in different locations will be
decorated with artworks with the theme of floral blossom
images selected from the museum’s collections. For public
engagement and art appreciation, the museum has liaised
with the Make a Difference Institute (MaD) to conduct art
education programmes, and will collaborate with the Arts with
the Disabled Association (ADA) Hong Kong to promote art
integration for people with different abilities.
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To look for opportunities to collaborate
with museums in the Mainland in

ways other than exhibitions and

to promote the Museum’s collections
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M In addition to collaborating on exhibitions, we are
collaborating with major Mainland institutions on projects
involving publications about the museum’s collections. These
include a research and publication project on our collection of
Chinese bamboo carvings donated by Dr Ip Yee, which is being
carried out in collaboration with B SX#JZ & (the China Cultural
Relics Academy) in Beijing; the production of a catalogue titled
“HPEREI X IEREE e &% o %%~ (Collection of Chinese

Bamboo Carvings donated by Dr Ip Yee); and a project on

#
COLLECTIONS
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the Xubaizhai Collection, being undertaken in
collaboration with the Zhejiang University Centre
for Ancient Chinese Painting and Calligraphy,
which will involve the publication of a series of
collection catalogues. This collaboration with
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To expand our collections,
continuing our focus on
Hong Kong art in general,
and on historical pictures,
tea ware, and China trade art

collections in particular
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our Mainland partners on various publications
and exhibitions provides a good opportunity to
promote our collections to a wider audience and
for academic use.
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[ As part of the long-term development and
positioning of the museum, we will continue to
focus on enriching our collection of Hong Kong
art as opportunities arise. We will continue
to use the additional funding of $50 million to
acquire further high-quality artworks by local
artists, with the aim of building a collection that
fully represents the historical development of
Hong Kong art and demonstrates the changes
in artistic styles over time. We will also identify
work suitable for inclusion in exhibitions when the
museum re-opens, particularly pieces connected
with earlier generations of Hong Kong artists.

[ Building on the existing strengths of the
museum, we will look for opportunities to expand
our collection in the specific areas of historical
pictures, teaware, and the Chinatrade. Enhancing
these collections will allow the museum to tell
more interesting stories under these different
themes, and facilitate the use of our existing
collections across different categories in future
programmes. In the long run, we expect these
efforts to help position the museum as a leading
institution with a strong body of work in art
related to the China trade.
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I The museum will continue to develop outreach
and learning programmes using its own rich
collections. The learning programmes and
materials thus developed will be designed for
long-term use by schools and educators to
maximize cost effectiveness.

[ The Jockey Club “Museum of Art on Wheels”
Outreach Learning Programme is tailor-made
for primary and secondary students. The
programme takes art appreciation to different
corners of the city, with games and interactive
learning materials based on the museum’s
diverse collections.

M Another outreach programme, In Touch with
Hong Kong Artists — A School-based Art Learning
Pilot Programme, provides schools with art-education
kits, which include slideshows from the museum’s
collections, video clips of artists’ demonstrations
and suggested extension activities.
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M In addition to actively developing young school
audiences, we will continue to make effective use
of Art Square in Salisbury Garden to promote
local art and artistic talent. From late 2016 to
late 2017, the exhibition Bear in Mind is staging
two sets of interactive art installations, which
encourage audiences to re-visit memories of both
the museum and the city. With the opening of the
new extension of Salisbury Garden in mid-2017,
another annual display on a different theme will
be presented in late 2017 to attract audiences
outside the museum.
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To reach new external
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outbound exhibitions
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I We will present collections-based exhibitions
on tea ware and tea drinking in offsite exhibitions
at the airport to reach a wider audience.
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M In addition to using the museum website for
publicity, we maintain an Instagram account
to connect with audiences and provide regular
updates on museum activities. The museum’s
Instagram account also introduces museum
collection items in a vivid manner, which has
proved to be an effective way of attracting a
younger audience.

[ The Jockey Club “Museum of Art on Wheels”
Outreach Learning Programme has a Facebook
page to keep audiences updated on its activities.
Besides serving as a lively publicity platform, it
has brought together a group of art lovers, who
can engage in art discussions and other forms
of sharing.

I We will organise an online exhibition to
celebrate the 55th Anniversary of the Hong Kong
Museum of Art. The exhibition will review and
present major events and programmes held by the
museum over the years and pay tribute to those
who contributed to the museum’s development.
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“Museum of Art on Wheels” Outreach Learning
Programme. Local artists will also be invited to
organise creative workshops and online activities.

M The Tea Ware by Hong Kong Potters 2018
competition, organised by the Museum of Tea
Ware, will call for entries in late 2017.

[ Along with developing partnerships with
other museums, we will continue to partner
with local community groups. For example, we
have partnered with the Hong Kong Art History
Research Society, the Hong Kong Society for
Education in Art, the MaD, the ADA Hong Kong,
and Soundpocket to conduct research studies
and organise various outreach programmes and
a series of fringe programmes for students, the
general public, and people with different abilities.
We will continue to identify other suitable
non-government organisations for partnerships
in the future.

M The museum will continue its partnership
with the Friends of the Hong Kong Museum of
Art in presenting joint programmes. In 2017, we
will continue running the Sunday art concert
programme The Sound of Art at the Heritage
Discovery Centre. We are also exploring with
Youth Outreach the possibility of organising a
Summer Art Cadets programme, which would
be co-presented by the Museum of Art and the
Friends of the Museum of Art.

/

the museum and its branch,
the Flagstaff House Museum
of Tea Ware
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Art are currently underway. The Museum of Tea
Ware completed its periodic heritage building
renovation works in 2016. In order to enhance the
visitor experience, we are planning new visitor
services and facilities, such as “iM Guide (£ 1&
17)”, a brand-new mobile multimedia museum
guide platform.
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To conduct research into
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into specific items in the

museum’s collections.
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M We will continue our collaboration with art
organisations in conducting research on local
art history. Our collaboration with the Hong Kong
Art History Research Society on A Survey of
Western Media Art in Pre-1960s Hong Kong will
kick off Phase Il to study more artists from that
period in the development of Hong Kong art.

[ Since the launch of the Hong Kong Art
Research Portal project in February 2016, the
museum has continued to enhance the Portal
in phases. Our goal is to create a useful and
accessible Portal, which brings together
materials and data related to our fields of
research, thus facilitating further research on
Hong Kong art. In the next phase of development,
we plan to expand the Portal further through
collaboration with other institutions. In 2017, the
Portal will be enhanced with more materials
from different sources, including the Hong Kong
Heritage Museum.

[ The Museum of Tea Ware is planning a
research project on its Seal Collection, which will
be carried out in collaboration with local scholars.
M In late 2017, the Museum of Tea Ware will
publish a well-illustrated collection catalogue
with scholarly articles to introduce a selection of
the museum’s collection of tea ware.

[l We are planning a research project on
Chinese Painting and Calligraphy Collections
in Guangdong, in collaboration with the Art
Museum of the Chinese University of Hong
Kong, the Guangzhou Museum of Art, and the
Guangdong Museum in China.

[ We have undertaken collaborative research
with FEIXYZEE of Beijing for a research
and publication project on the museum’s Ip Yee
bamboo collection, which will culminate in two
catalogue volumes “HTHEREI X IERER &
F% ¢ 11Zl% 7, which will be published in late 2017.
[l To reinforce the professional image of our
museum staff and share their knowledge with
the public, museum curators will continue to give
talks at schools and art events. They will also
continue to contribute articles to magazines and
give papers and presentations at conferences.
M To further develop the professional knowledge
of our museum curators and prepare for the
re-opening of the museum, we will identify suitable
local and overseas training opportunities as and
when appropriate.
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Despite the fact that the Museum of Art is closed for major renovations, we
will continue our series of art learning outreach initiatives and exhibitions at
offsite venues. Overall, the museum expects to maintain a satisfactory level of
visibility and to experiment with different ways of conducting programmes and
exhibitions, exploring new partnerships along the way. The museum will also
continue its academic research work and share this in publications.

Given the above, we anticipate the following achievements at the level of access
to the Museum of Art in 2017-18:

B Estimated attendance at exhibitions held outside the museum 1,360,000

B Number of in-house exhibitions

(in the Flagstaff House Museum of Tea Ware and other premises) 5

B Number of offsite exhibitions 9

B Number of outreach education and public programmes 814
39
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INTRODUCTION

The Hong Kong Museum of History (the Museum
of History) is a major repository for significant
physical relics of Hong Kong'’s past. The museum
is responsible for collecting, researching and
documenting materials related to the history
and heritage of Hong Kong. Its goal is to be a
museum that touches hearts and minds with
unique stories of Hong Kong and broadens
perspectives by exploring the history of mankind.
While connecting the past and the present, it
also sheds light on the future.

The Museum of History manages five branch
museums: the Dr Sun Yat-sen Museum, the
Hong Kong Museum of Coastal Defence, the
Fireboat Alexander Grantham Exhibition Gallery,
the Lei Cheng Uk Han Tomb Museum, and the
Law Uk Folk Museum.

In 2017-18, the Museum of History and its branch
museums will present an array of programmes and
activities, all designed to tie in with the corporate
business plan of the public museums of the
Leisure and Cultural Services Department (LCSD)
in the broader context, as well as the vision and
mission of the museum described below.
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We aim to be an active platform that engages the
public with the stories of our city, our country,
and the world as a whole. By inspiring the public
to go farther and deeper into culture and history,
we aim to stimulate audiences to look beyond
our own history and to better appreciate the
experiences of others.
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To be an open platform accessible to all so
that everyone can learn, share and enjoy.

To collect, preserve, research, interpret and
exhibit collections related to the history of Hong
Kong and South China.

To engage our audiences with the unique
stories of Hong Kong.

To stimulate our audiences to explore the
history of China and the rest of the world.

To communicate with our audiences in ways
that go beyond simply presenting historical facts,
offering inspiration through diverse curatorial
approaches and exciting programmes.

42

e
i BZE A
RBMFFIE
B A
DY TS
E2HERA

Professionalism
Openness
Integrity
Creativity

Focus on people
Passion

E BE £ 18 Y Hong Kong Museum of History
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We anticipate that the Museum of History and its branch
museums willface the following challenges and opportunities
in 2017-18:

2017 is the 20th anniversary of the establishment of the Hong Kong
Special Administrative Region (HKSAR).

The permanent exhibitions of the Museum of History and the Hong
Kong Museum of Coastal Defence were first opened to the public in
2001 and 2000, respectively. To maintain their attractiveness and relevance
to the present, it is time to revisit their storylines, curatorial approaches
and modes of presentation. We are currently planning a major revamp of
these exhibitions.

The Belt and Road Initiative continues to open up more opportunities for
cooperation and cultural exchange.
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thoughtfully curated exhibitions
designed to be both enjoyable

and educational
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We will present a dynamic mix of exhibitions
on various historical themes, ranging from
stories about Hong Kong toys to stories of war
correspondents; and from the royal birthday
celebrations of the Qing Court to the ancient
Silk Road, offering the public an enjoyable and
educational journey through time and space to
appreciate history.
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To engage audiences with

unique stories of Hong Kong
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A special exhibition titled The Legend of Hong
Kong Toys will be presented in the Museum of
History from March to May 2017. The exhibition
will show how the city became a world-renowned
toy design and manufacturing centre and explore
the connections between toys and the lives of
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Hong Kong people in different periods.

The Lei Cheng Uk Han Tomb Museum, located
in Sham Shui Po, will present a photo exhibition
about the housing development in Sham Shui
Po, which has close relationship with the overall
housing development of Hong Kong.

3
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To stimulate our audiences to
explore the history of China and

the rest of the world
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An exhibition titled Longevity and Virtues:
Birthday Celebrations of the Qing Emperors and
Empress Dowagers will be organised with The
Palace Museum from July to October 2017 at the
Museum of History. Showcasing more than 200
exhibits, the exhibition will feature the Qing court
ceremonial rites for birthday celebrations of the
emperors and empress dowagers, the cultural
significance of birthday celebrations in China,
and the moral tradition of respect for the elderly.

From November 2017 to March 2018, the
Museum of History will stage an exhibition on
the Silk Road, focusing on the Routes Network
of the Chang’an-Tianshan Corridor (4 # 2% : &
Z—RILEREME ), stretching from Chang’an
(present day Xi’an) to Central Asia. The Routes
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Network was added to the UNESCO World Heritage Listin 2014
through the joint efforts of China, Kazakhstan and Kyrgyzstan.
In addition to invaluable relics selected from Henan, Shaanxi,
Gansu and Xinjiang, artefacts from Kazakhstan and Kyrgyzstan
will be featured at the exhibition to illustrate the cultural and
historical significance of the Routes Network.

=
=

BREEENITHRERI208F
To celebrate the 20th anniversary of
the establishment of the Hong Kong

Special Administrative Region
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The Museum of History will stage mega exhibitions
throughout 2017 to celebrate the 20th anniversary of the
establishment of the Hong Kong Special Administrative
Region. This special exhibition series will set out on a world
venture from Hong Kong to the Mainland, and from there, on
to Central Asia. The series will commence with a local story
on Hong Kong toys to feature some of the achievements of
the city, followed by an exhibition on the imperial birthday
celebrations in the Qing dynasty, and concluding with a Silk
Road exhibition to reveal the significance of the crossroads
of culture.
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To present thematic exhibitions which
reinforce the respective positioning of our

branch museums
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The Museum of Coastal Defence will present an exhibition
about war correspondents. The exhibition will offer an overview
of the history of war correspondents, and explore the impact
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of technology and the socio-political conditions of the time on
the war coverage, as well as the impact of the war reporting.
The exhibition will also cover some of the war experiences of
local reporters.

Making use of the collections of the Second Historical
Archives of China, the Dr Sun Yat-sen Museum will organize
an exhibition which reveals the difficult trials Dr Sun Yat-sen
went through after the establishment of the Republic of China
and the history of modern China.

An exhibition on the food culture of the Han dynasty will
be held at the Lei Cheng Uk Han Tomb Museum, focusing on
vessels used for food and drink and on food remains found at
archaeological sites of the Han dynasty.
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To organise an outbound exhibition to

promote local history
| |
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An outbound exhibition on the Hong Kong women’s
cheongsams (R %2) will be presented at the Ningbo Museum
(BB EE), showcasing a range of cheongsams from the
late Qing and early Republican periods to the present day.
The exhibition will tell stories of Hong Kong women and reveal
changes in Hong Kong society, including the status of women,
over the past 100 years.
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To enhance accessibility to
and public appreciation of the

museum collections
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The planned exhibitions on Hong Kong
toys and women’s cheongsams will showcase
exhibits selected from the collections of the
Museum of History. Together with explanatory
texts and captions, the displays will help the
public appreciate the cultural and historical
significance of these collections.
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To provide an open platform
accessible to all,

so that everyone can learn
something new and enjoy the

journey of discovery
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We will continue to organise a rich array of
education and extension programmes that tie
in with our permanent and thematic exhibitions.
These programmes will include lectures,
workshops, guided tours, storytelling tours,
seminars, hands-on activities, performances,
demonstrations, education corners for thematic
exhibitions, and competitions. This programme
diversity is designed to meet the needs of many
different groups and institutions, including schools,
non-profit-making organisations, people with
disabilities, and ethnic minority groups.
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To consolidate and enrich the

museum’s collections
| |

BRIBARHMERERN BNTFEEEDNE
R UREERE XFESBENALRE
B0 -

In addition to soliciting donations from

the public, we will proactively identify new
sources for expanding the Museum of History’s
collections. We will also approach potential
donors to encourage new donations.
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To become a valuable source of

support to schools
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We will organise teacher seminars and
activities in collaboration with the Education
Bureau, in which we will show the participants
how to best make use of the museum’s resources
(including both our permanent and thematic
exhibitions) for learning and teaching.

We will continue to organise diverse
programmes, such as competitions, workshops
and School Culture Day programmes for
primary and secondary school students, with
the aim of enhancing students’ interest in and
understanding of history.
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base through varied
programmes tailored for

people with special needs
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We will continue our programmes Inclusive
Life: Museum for All and Caring for the
Community to cater for the needs of different
target groups, including people with disabilities,
members of ethnic minority groups, new
immigrants and the elderly, by running special
guided tours/workshops and outreach activities.

The Hong Kong Museum of Coastal Defence,
the Dr Sun Yat-sen Museum and the Fireboat
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To develop a pool of

young talent and nurture their

interest in museum work
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We will continue to run our Future Curator
Training Course, which helps students better
understand the functions of museums and the
job of curators. The course will explore different
themes and will include activities designed
so that student participants can learn about
history and culture in an enjoyable way, such as
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Alexander Grantham Exhibition Gallery will
continue to offer sign interpretation guided tours
for hard-of-hearing people.

Cig
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To encourage more people
to visit the museums
and participate in
museum programmes
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Given the positive response from the public,
we will continue to organise fun days for the
Hong Kong Museum of Coastal Defence, the
Dr Sun Yat-sen Museum and the Fireboat
Alexander Grantham Exhibition Gallery as a
means to attract more visitors, particularly families,
to visit and enjoy these rich historical resources.

discussions at curator events, getting involved in
behind-the-scenes activities, and participating in
various crossover programmes in history, art and
related fields.

We will continue to provide placement
opportunities for young people in our internship
and trainee programmes.
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We will continue to engage local tertiary
institutions in our research projects, as well as in
organising lectures and seminars.

We will enhance our collaboration with the
education sector in developing and delivering
educational services for schools.

We will continue our collaboration with arange
of NGOs, including the Arts with the Disabled
Association Hong Kong, the Hong Kong New
Immigrant Service Association, and The Boys’
& Girls’ Clubs Association of Hong Kong, in
organising a wide variety of activities for different
target groups.
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We will consolidate our relationships with
long-term supporters, such as the Hong Kong
Jockey Club (HKJC) and the Fire Services
Department (FSD). This year, the HKJC will
continue its tradition of support by sponsoring
our blockbuster exhibition on imperial birthday
celebrations in the Qing dynasty, while the FSD
will continue to work with us in organising the
Fun Day of the Fireboat Alexander Grantham
Exhibition Gallery.
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| |

BMSSREZABYEZARAEZESREY
EERER BRaME R ER SHEXE TS
EEREZEFEINEEZR -

BMERLI—EHEBBRLERRHEBRANEK
ERNERZAZEES RELEYEERRE
HEHMREMARR-

We will continue to seek expert advice on
our collections, programmes and marketing and
promotion activities, as well as our major plans,
through consultation with the Museum Advisory
Committee and the Museum Expert Advisers.

We have set up an expert advisory panel
comprising Hong Kong history experts and
representatives from the education sector to
advise on the revamp of the permanent exhibition
of the Museum of History.
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To enhance visitors’ enjoyment
through large-scale revamp
projects at the Museum of
History and the Hong Kong

Museum of Coastal Defence
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Two major revamp projects for the existing
permanent exhibitions of the Museum of
History and the Hong Kong Museum of Coastal
Defence have been kicked off, with new thematic
elements, along with innovative curatorial
approaches, new presentation approaches and
enhanced infrastructure all in the process of
being mapped out.
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To improve the museum
facilities in order to provide

better visitor services
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In view of the increase in the number of Korean
visitors to the Museum of History, we plan to add
a Korean version of the museum guide map, in
addition to the existing Chinese, English and
Japanese versions.

To provide better visitor services, the Museum
of History will upgrade the projection system and
the simultaneous interpretation system in its
activity rooms and lecture theatre, respectively.

The Dr Sun Yat-sen Museum is planning to
restore the stained glass door of the original
main entrance of Kom Tong Hall to enhance
the visitor experience and appreciation of this
historical building.

The Law Uk Folk Museum is planning to carry
out renovation work on its annex building to
eventually turn it into an exhibition space.

EBE $ 8 %8 Hong Kong Museum of History
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To engage in a range of
research projects that will
reinforce the museum’s
professional reputation
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We will continue to engage in a wide range
of research projects on Hong Kong history and
on our collections. Ongoing research projects
include the history of the Tsim Sha Tsui and Yau
Ma Tei districts, the evolution of the Kwai Tsing
and Tsuen Wan districts, the daily lives of Hong
Kong people in the 19th and 20th centuries,
Hong Kong-China relations from 1949 to 2017,
and the history of Buddhism and Taoism in Hong
Kong. A number of new research projects will
be launched during the year, including a study
of men’s cheongsams in Hong Kong, relations
between the Hong Kong and Canadian Chinese
communities, fishing junks in Hong Kong, and
several other projects on Hong Kong’s religions
and ethnic groups.
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We will continue to arrange opportunities for
our museum staff to undergo training in and
outside Hong Kong, with the aim of broadening
their exposure and enriching their experience in
areas such as curating, exhibition design, audience
development, public engagement and marketing.
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We plan to achieve the following performance targets in
2017-18 after implementing the programmes outlined in
the above Annual Plan:

[ Present seven exhibitions with a dynamic mix of historical themes,
three of which will be mega exhibitions to celebrate the 20th anniversary
of the establishment of HKSAR;

! Organise one outbound exhibition to promote local history;

! Organise about 5,700 education or extension programme sessions; and
[ Increase the size of our collection by about 3,000 items by soliciting
donations from the public, and by proactively identifying new sources of
donations and contacting potential donors.
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INTRODUCTION

The multi-disciplinary Hong Kong Heritage Museum (the Heritage Museum) is dedicated to interpreting,
preserving and presenting Hong Kong’s richly diverse cultural heritage. Together with its branch museums,
the Hong Kong Railway Museum and the Sheung Yiu Folk Museum, the Heritage Museum maintains vital
links with the community, partnering with local groups and academic institutions to present exhibitions,
run education programmes and undertake research projects. The museum is firmly committed to its role
of providing space for Hong Kong people to evoke their collective memories about Hong Kong culture and
find new sources of inspiration for developing a creative culture and a living heritage.

In the 2017-18 financial year, the Heritage Museum will continue to offer visitors the opportunity to immerse
themselves in different aspects of Hong Kong’s varied culture and encourage the celebration of our rich
heritage. The museum will also continue to collaborate with local and overseas institutions to present
exhibitions with diverse themes to help widen the cultural horizons of audiences.
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We anticipate that the Heritage Museum will face the following
challenges and opportunities in 2017-18:

[ The permanent exhibitions of the Heritage Museum and the Hong Kong
Railway Museum were first opened to the public in 2000 and 1985,
respectively. To sustain their appeal and sharpen our position as a museum
dedicated to Hong Kong’s culture and heritage, it is time to revitalise some
of the permanent exhibitions.

[ The year 2017 marks the 20th anniversary of the establishment of the
Hong Kong Special Administrative Region, so we will join hands with
different sectors to organise a wide variety of celebration activities, including
large-scale cultural events and major exhibitions.

[ Cantonese Opera was officially included in the UNESCO Representative
List of the Intangible Cultural Heritage of Humanity in 2009. It is also Hong
Kong’s first world-listed intangible cultural treasure. The Heritage Museum
will continue to preserve and promote Cantonese Opera through its
Cantonese Opera Heritage Hall and by conducting research.
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[ The permanent exhibition dedicated to
Dr Louis Cha, recognising his outstanding
achievements as a world-renowned literary
figure and martial arts novelist, was opened
to the public on 1 March 2017. Featuring
photos, manuscripts, personal memorabilia
and merchandise relating to Dr Cha’s work, the
exhibition explores the impact of Dr Cha’s martial
arts novels on Hong Kong popular culture and on
the Chinese diaspora across the world.

M The Hong Kong Railway Museum has not
undergone a major renewal since it opened in
1985. We are currently planning a major revamp
of its permanent exhibition and extensive
conservation treatment of the existing historic
railway collections displayed outdoors. The
revamp project is intended to enrich the museum
experience for visitors and preserve Hong Kong’s
cultural heritage by enhancing the content,
coverage, presentation and attractiveness of
the displays and by reflecting recent advances
in Hong Kong’s railway network with the aid of
modern curatorial techniques and the use of
innovative and interactive technologies.
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M The Heritage Museum will join hands with Le French May and
the Louvre Museum to present the Inventing le Louvre — From
Palace to Museum Over 800 Years exhibition from April to July
2017 to celebrate the 20th anniversary of the establishment
of the Hong Kong Special Administrative Region. Featuring
some 120 selective exhibits from the Louvre’s collections,
the exhibition will showcase the renovations and profound
architectural, functional and museographical developments
of the Louvre during the past 800 years. To enhance visitors’
understanding of the exhibition, the Heritage Museum will launch
a series of educational activities, introducing milestones of the
Louvre and its collections in an interesting and innovative way.
M In collaboration with the Jao Tsung-i Petite Ecole of The
University of Hong Kong, the Heritage Museum will organise
the Splendours of Dunhuang: Jao Tsung-i’s Selected Academic
and Art Works Inspired by Dunhuang Culture exhibition from
May to September 2017. The exhibition will feature Professor
Jao’s publications, letters, manuscripts, paintings and
calligraphy related to Dunhuang art and culture. The exhibits
will provide visitors with a glimpse of Professor Jao’s great
contribution to studies on Dunhuang art and culture, as well
as the unique position of Dunhuang in the history of cultural
exchange between East and West.
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B We will continue to expand and improve
our collections, which currently include over
123,000 items. In particular, we are looking to
enhance our collections in the areas of popular
culture, Hong Kong design, photography and
other applied arts media. We are also looking to
expand our collections of objects with cultural
heritage value.
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To improve public appreciation
of collections of the museum
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I We will make our collections more accessible
to the public by enhancing digital access to them.
We will upload more of our collection items to the
Google Art Project and to the museum website.
Thematic displays featuring the museum’s new
collections of porcelain dishes with paintings
of Chao Shao-an and Yang Shanshen will be
staged in the Chao Shao-an Gallery in 2017.
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I We will continue to organise thematic exhibitions
of loan exhibits from the Tsui Art Foundation,
together with the museum collections in the T. T.
Tsui Gallery of Chinese Art, in 2017/18.

M From July 2017, we will partner with Hong Kong
International Airport to arrange two thematic
displays of contemporary posters and creative
pottery by local artists, selected from the
museum collection.

I We will continue to collaborate with different
cultural institutions, such as M+, the Asia Society
and The Fong Yim Fun Art Gallery of the Chinese
University of Hong Kong, by loaning our museum
collections for their exhibitions to expose the
museum collections to a broader audience.
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To encourage patronage

by offering the public an
opportunity to take museum

collection souvenirs home
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B We will launch a new set of uniquely styled
souvenirs inspired by the museum collection to
tie in with the opening of the Jin Yong Gallery,
giving the public the opportunity to take museum
collection souvenirs home.
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M We will continue to organise a variety of
education and extension programmes to tie in
with our permanent and thematic exhibitions,
such as talks, seminars, guided tours, workshops
and demonstrations. These will be tailored to the
needs of different groups, including students
and teachers, non-profit-making organisations,
people with disabilities, and ethnic minorities.

M We will explore more innovative and
interesting ways to organise education and
extension programmes, including interactive
dramatized guided tours for special exhibitions
to arouse visitors’ interest in the exhibitions and
to enhance their understanding of the exhibits.

62

I We will continue to run our popular MuseKids
membership programme, designed to stimulate
children’s interest in museum learning.

M We will team up with the Education Bureau,
the Chinese University of Hong Kong, Hong Kong
Baptist University and the Hong Kong Arts
Development Council in a five-month project
titled Arts Buddies 2017. The project will deliver
a series of training programmes to secondary
and tertiary students, which will boost both
their knowledge of the arts and their skills in
promoting the arts.
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B We will continue to collaborate with the
Education Bureau to organise programmes in the
areas of Life-wide Learning and Other Learning
Experiences. These programmes provide teachers
and students with authentic educational
experiences outside the classroom, helping
them gain a better understanding of history,
culture and the arts.
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[ Tailor-made activities will be offered regularly
to our MuseKids group, as well as other junior
visitors and families, to reinforce our reputation
as a child- and family-friendly museum. Our
annual MuseTeens training programme will once
again be activated to cultivate a fresh batch of
young museum lovers.

M Under our Social Harmony Project, a series
of art and cultural programmes, including fun
tours, workshops and special programmes,
will be offered to people from different minority
communities, with the aim of broadening their
outlook, enriching their quality of life, and
improving their ability to integrate and share
common ground with all Hong Kong citizens.

I Weekly Cantonese opera performances at
the museum theatre will continue to be held to
attract Cantonese opera lovers of all ages.
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M School programmes, such as teacher
training workshops, School Culture Day, and
art appreciation tours for senior secondary
students, will be organised to encourage
school visits.

cil
58

RAILEDEHMBER
2BAR

To increase public awareness
of the Heritage Museum and

encourage visits to the museum
| |

NEMSZMERAREKTFERAKRERTE
MFEENE AR Facebook YouTubeZ 1k »
W FEAR—BREBEAF -
REMEEARMBETSNEE HIMEFS -
iS5 ERRBERBMREEMRESRL - A4
RBTEHEZRES UEBEZHR-

B We will make wider use of online platforms
and e-marketing tools, such as mobile apps,
Facebook, YouTube and other websites, to reach
out to the younger generation in particular, and
internet users in general.

B We will try to reach a wider audience by
increasing our exposure in public spaces: for
example by advertising in shopping malls, at
the airport, at Hong Kong Tourism Board visitor
centres and on public transport.
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B We will offer an array of exhibitions,
publications and educational activities, including
talks, seminars, visits, workshops and guided
tours, all designed to stimulate inquiry and offer our
visitors deeper insights into art, history and culture.
I We will also offer workshops for teachers, in
which we will introduce ways in which they can
use our valuable resources for life-wide learning
and other educational purposes.

[ The docent team was enlarged at the end of
2016. We will continue to enhance our docent
training programme to provide quality guided
tour service to visitors.
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[l We will continue to offer programmes targeting
young people, such as our annual MuseTeens
programme, which incorporates talks, training
classes, visits and internship opportunities,
designed to stimulate participants’ interest in
and understanding of museum work, art, history
and culture.

B We will continue to provide training and
mentoring opportunities for interns from local
and overseas universities.
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I We will continue to consolidate our long-term
partnerships with organisations closely related
to our core work, such as the Hong Kong Design
Centre, the Hong Kong Designers Association,
the Chinese Artists Association of Hong Kong,
the Hong Kong Open Printshop, and the Hong
Kong Photographic Culture Association.

[ The Hong Kong International Poster Triennial,
which has become an authoritative event for
promoting design worldwide, includes an
international competition, an exhibition and
a seminar on poster design. An exhibition on
selected posters from the Poster Triennial
competition held in 2016 will be staged in the
Heritage Museum from November 2017 to
February 2018.
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To raise the level of
customer satisfaction and
improve the exhibition
environment by modernising
our facilities and services
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M We will liaise with Comix Home Base to
display comic artworks produced by local artists
to review the history of comic and animation
production in Hong Kong.
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To continue to develop our
museum services and enhance
the Heritage Museum’s image,
utilising input from experts
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M We will continue to seek expert advice on
matters relating to major plans for our collections,
programmes and marketing initiatives from the
Museum Advisory Committee.
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M We will procure new equipment for audio
guide and guided tour services.

B We will install digital signage with interactive
devices to provide general museum information,
including floor plan, and information on exhibitions
and activities, so as to enhance the visitor
experience.
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I We will continue to undertake acomprehensive
investigation into the history and impact of
Hong Kong’s graphic design industry in the
1970s and 1980s.

[ Cantonese opera costumes constitute one of
the signature collections of the Heritage Museum.
To prepare for future exhibition and public
programmes, the museum s conducting research
into the post-war development of Cantonese
opera costumes in Guangzhou and Hong Kong,
covering the history of the manufacturers of
Cantonese opera costumes, the development
of and changes in the opera costume design,
and a study of the Cantonese opera costumes
in the collections of local museums. We are also
planning a research project on “Understanding
the Historical Development of Cantonese Opera
Performance in Southeast Asia through Museum
Collections”, which will involve studying the
relevant collection items in local museums and
conducting interviews with the artists concerned.
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I We will continue to engage in a wide range of
research projects on Hong Kong popular culture.
Ongoing research projects include “Post-war
Hong Kong Popular Culture” and “Hong Kong
Pop Music Oral History”.

B We will undertake research on different
aspects of our museum collections, including
a study of the characteristics and painting
techniques of Professor Chao Shao-an, based
on the museum’s archives and a collection of
the artist’s works; and research on our calendar
poster collection, in partnership with scholars
from the School of Modern Languages and
Cultures of the University of Hong Kong, to
explore their features, contemporary printing
technology, marketing strategies, etc.
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M We will continue to offer our staff a variety
of opportunities to ensure they stay abreast
of developments in our field. Training events,
workshops, overseas attachments, international
conferences and cultural exchange opportunities
not only boost professionalism, but also expand
staff horizons and help build networks with our
overseas counterparts.
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We plan to achieve the following performance targets in
2017-18 after implementing the initiatives in the above
Annual Plan:

M Organise at least two special exhibitions in conjunction with overseas
institutions to stimulate opportunities for cultural exchange;

[ Organise three thematic exhibitions that will enhance accessibility to
the museum collections and will encourage broader sections of the public
to explore the unique culture and heritage of Hong Kong;

B Enhance and expand our collections in the areas of Hong Kong popular
culture, design, photography and other applied arts media by acquiring at
least 100 items from local artists and designers; and

M Enhance accessibility to our collection items by making 5% of the
museum’s total collection items accessible for viewing online.
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INTRODUCTION

The Hong Kong Science Museum (the Science
Museum) is a centre of learning, whose aim is
to spark curiosity and inspire interest in science
by providing visitors with fun, hands-on learning
experiences. Using permanent and special
exhibitions themed on science and technology,
we aim to popularise the latest developments
in science and technology and enrich visitors'
understanding of the world's natural phenomena.
We foster strong collaborative relations with
local, Mainland and overseas museums and
organisations, working together with them to deliver
fascinating extension and educational programmes
for audiences of all ages throughout the year.
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To be a local leader in informal science
learning for students and the general public,
by presenting innovative and multi-disciplinary
state-of-the-art exhibitions, exhibits, activities,
shows and outreach programmes.

To be a world-class museum, renowned for its
quality and diversity.

To be a focal point among similar institutions
and science centres in Southeast Asia, and
particularly the Greater Pearl River Delta region,
for our organisation of physical and virtual
programmes and our dissemination of information
on science and technology.
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To promote science and technology among
students and the general public.

To stimulate public interest in science and
technology by providing visitors with interactive,
hands-on exhibits.

To provide enlightening programmes that enable
visitors to better understand and appreciate
nature and natural phenomena.

To serve as a platform for stimulating
exhibitions and programmes, and to showcase
the achievements of local and regional scientists.
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We anticipate that the Science Museum will face the following
challenges and opportunities in 2017-18:

[l The feasibility study for the Phase Il development of the Science Museum
was completed and endorsed. We will work with the relevant government
departments to take the expansion project forward.

[l The Occupational Safety and Health Gallery will be closed in early 2018
and converted into a new Earth Science Gallery, in which we will introduce
natural phenomena, including hazards of the Earth and the unique geological
features of Hong Kong.

1 With the implementation of free admission to the permanent exhibitions
for full-time students, we saw arise in attendance numbers and consequent
demand for more frequent exhibit maintenance and repairs. We will
enhance the maintenance and renewal of our exhibits and help visitors use
the interactive exhibits properly.

[l There is a need to strengthen our role in STEM education (Science,
Technology, Engineering, Mathematics). We will solicit wider support from
the community to jointly provide more extension and education activities.
[l The 20th Anniversary of the Hong Kong Special Administrative Region
(HKSAR) provides us with an opportunity to celebrate the anniversary, to
promote science and technology, and to attract a wider audience to visit
the Museum.
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[l We will present an exhibition titled Eternal
Life - Exploring Ancient Egypt, which is one of
the major celebration programmes for the 20th
Anniversary of the establishment of the HKSAR.
The exhibition will introduce the application of
the latest CT scanning technology for studying
Egyptian mummies and allow visitors to gain
insights into daily life in ancient Egypt.
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[l We will acquire suitable natural history
collections for display in our new Biodiversity
Gallery, Palaeontology Gallery and Earth Science
Gallery.
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[ We will present an exhibition titled Wonder
Materials — Graphene & Beyond, which will
showcase cutting-edge technologies in materials
science by introducing a newly developed
material — graphene. We will organise education
programmes and science demonstrations in
collaboration with local science institutes and
universities.

[l We will also acquire suitable collections
relating to scientific and technological development
for our future galleries themed on transportation
and home technology.
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To raise awareness of and
stimulate interest in science and
technology among students and

the general public
| |
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[ We will continue to organise a variety of
extension and education programmes, such as
lectures, workshops, laboratory classes, computer
classes, guided tours, science demonstrations
and film shows, covering different themes and
tailored to the needs of different groups.
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To engage students in lively
science education activities,

which will nurture in them
a life-long passion for science

and technology
| |
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4

1 We will continue to organise our Science Alive
programme, which will include such diverse
activities as science communication contests,
lectures, workshops, demonstrations and science
walkabouts.
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To bring students and
renowned scientists together in
the hope of sowing the seeds

of scientific literacy
| |
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[ We will host the Meet the Shaw Laureates
2017 science forum, providing a platform for
young people to meet the laureates and learn
from them the pleasure and challenges of being
involved in scientific work.

[l We will invite leading scientists to deliver
lectures on topics in science and technology
to make a closer connection with Hong Kong
students and raise their understanding and
appreciation of local scientific and technological
achievements.
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To introduce new exhibits

from time to time that will raise
public awareness of and

interest in the museum
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1 We will develop new exhibits to introduce 3D
prototype printing technology. The exhibits will
be displayed in the Prototype Zone to illustrate
how museums apply the technology in preparing
exhibit prototypes and developing exhibitions.
[ We will redevelop the Science News Corner,
which showcases the work of local universities
in areas at the frontiers of scientific research and
development.
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To increase public awareness of
the Science Museum and
attract new audiences by
employing the latest technology

for exhibitions and publicity
| |
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1 We will continue to develop and update the
multimedia guide system for our permanent
exhibitions. The system will comprise a mobile
app, providing visitors with audio guides, video
guides, interactive games and navigation services.
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[l We will continue to enhance our services
and outreach programmes through the use of
the internet, mobile channels and presentation
technologies, such as mobile apps, Facebook,
YouTube and our website, with the aim of
appealing to a wider range of audiences, with a
special focus on young people.
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To enhance the Science
Museum’s appeal to specific
audiences, including the elderly,
children and the underprivileged

| |
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[l We will organise laboratory classes for the
elderly to increase their understanding and
awareness of science relating to their daily
lives in areas such as health and nutrition. We
will also organise special programmes for
the underprivileged to tie in with the thematic
exhibitions.

[ We will organise an exhibition titled Miffy
and the Ocean, targeting young children. The
exhibition will use interesting interactive exhibits
to show them how they can help save the oceans.
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To help students build up their
scientific knowledge and

their science learning skills
| |
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[l We will run four major competitions for
primary and secondary students: the Fun
Science Competition, the Hong Kong Student
Science Project, Innovations in Science and
Environmental Studies, and the Joint School
Science Exhibition. All these events are designed
to inspire students, hone their problem-solving
skills, and encourage them to investigate problems
and look for appropriate solutions.

[ We will organise the SciPOP Science
Presentation Contest again in 2017. This is
a platform for students to demonstrate their
scientific knowledge and display their talent in
science communication.

[l Students participating in the Young Scientists
Study Tour 2017 will observe a total solar eclipse
in St. Louis, Missouri and take part in a geological
field trip in the Grand Canyon in the US state
of Arizona.
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To help teachers build up
their knowledge and skills for

effective science teaching
| |
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[l We will organise teacher workshops and
orientation programmes for teachers on specific
science topics, as well as on the use of interactive
exhibits to help them develop more lively and
effective ways of teaching science.
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To network with local science
education organisations in

ways that build synergies for
organising science activities and

promoting science to the public
| |
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[ We will collaborate with dozens of science
and education organisations in presenting HK
SciFest 2018. The festival will provide a wide
range of events, such as family days, interactive
lectures, drama shows, laboratory programmes,
workshops, competitions, and field visits and tours
covering different fields of science, technology,
engineering and even mathematics.

[ We will continue to engage science-education
organisations to conduct activities in the Nature
Lab of the Biodiversity Gallery to raise public
awareness of the importance of biodiversity.

[l We will provide resource support for the
Science in the Public Service Campaign, which
will involve over 40 government departments

and bureaux.
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HEBEREYEE
BENPENRERER
To work closely with
science experts in the
development of exhibitions

and museum services
| |
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[ We will continue to work with experts from
universities and private museums in developing
new exhibits on a wide range of topics.

1 We will continue to seek expert advice from the
Museum Advisory Committee and the Museum
Expert Advisers on our exhibitions, education
and extension programmes, and major plans for
marketing, collecting and other areas.
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To engage the community in
museum activities and develop a

society of keen supporters
| |
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1 We will participate in the Museum Volunteers
Scheme to solicit the help of volunteers to
help run education and outreach programmes,
provide visitor services, check exhibits and
gather information.
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To plan for the long-term

development of

the Science Museum
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[ Planning for the Phase Il development of the
Science Museum is now underway. We will work
with the relevant government departments to
carry out a technical feasibility study and prepare
a bid for Capital Works funding.
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To enhance the learning
experience of visitors

by renewing the exhibitions
and facilities in the

permanent exhibition halls
| |
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[l The new Children’s Gallery will be opened in
early 2017. The gallery will provide new hands-on
experience for children to explore science.

[ We will continue to carry out the design work
for the new Palaeontology Gallery and the Earth
Science Gallery, and to conduct the research
regarding the renewal of the Transportation
Hall, the Home Technology Hall and the Food
Science Hall.

B
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WEHERE BRALBRBEER
To provide better service to
the public by enhancing

the museum’s facilities
| |
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[ We will enhance some of the facilities in the
museum: adding a new breast-feeding room
in the exhibition galleries and upgrading the
existing projection and sound systems in the
Lecture Hall, for example.
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To undertake research work

on exhibit-making to ensure
the continuous improvement of

museum exhibitions
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1 We will continue to carry out research relating
to the design and fabrication of interactive
exhibits for the new exhibition galleries and
thematic exhibitions.

[l We will also conduct research to identify
the most appropriate contents to include in
the new galleries themed on earth science,
palaeontology, transportation, home technology
and food science.
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To provide ongoing training

opportunities for staff
| |
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1 We will continue to provide opportunities for
staff to attend overseas training programmes
and international conferences to upgrade their
professionalism and enhance their networking
with our overseas counterparts.

[l We will identify suitable local training
programmes for staff to acquire new technical
knowledge and sharpen their management skills.

% B ™ B2 Hong Kong Science Museum
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N 201718

2017-18 £F E R &

BMNERR(FEMRE) M LEREE 5t ER2017-18F K
HBLTAE:

DEBRZLTETRARAEREIENRE AESERERNEANH

DN SENERERAERE EETENBEERNRBEEP LN
i BAEEBEEHROEENE K

0 EmeERE nENSERENRS-

We plan to achieve the following performance targets in 2017-18
after implementing the initiatives detailed in the above Annual Plan:

[l Organise at least 10 exhibitions of different scale and themes to promote
science and technology to a wider audience;

[ Enhance our extension and education programmes in ways that strengthen
the position of the Science Museum as a science and technology education
centre that connects institutions in Hong Kong with the goal of promoting
science; and

[ Increase the number of collection items to enrich the content of the exhibitions.

o
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INTRODUCTION

The Hong Kong Space Museum (the Space
Museum) brings the wonders of the universe
to life in Hong Kong. Its interactive exhibits,
OMNIMAX films and planetarium shows take
visitors on fascinating journeys of exploration
through the universe, with a focus on astronomy
and space science. The museum also operates
the iObservatory and the Astropark, both located
in Sai Kung, where visitors can enjoy stargazing
under a dark sky. To supplement the museum
experience, we work closely with university
departments, astronomical societies, science
institutions, social organisations and government
departments to deliver a variety of extension
and education activities, such as lectures,
workshops, stargazing and field trips.
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To be a regional astronomy and space science
education centre that provides world-class
museum facilities and services.

i # Annual Plans 2017-18
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To enrich our community life by providing
high-quality museum services and a lifelong
learning environment for all.

To deliver professionalism and excellence in
our museum services.

To provide multilingual planetarium shows
and exhibitions that foster community interest in
astronomy and space science.

To provide activities that establish the museum
as an astronomy education centre.

[l To provide a safe, clean, comfortable and
friendly environment that generates high levels
of visitor satisfaction.

[ To establish superior collections reflecting our
regional heritage in astronomy and space science.
[l To build and maintain a highly motivated,
committed and satisfied workforce.
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Visitor focus
Quality
Creativity
Professionalism
Continuous
improvement

A B K Z 8 Hong Kong Space Museum
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We anticipate that the Space Museum will face the following
challenges and opportunities in 2017-18:

[l The existing exhibition halls have been closed for renovation since
October 2015 and will reopen in 2017. With more than 100 completely new
exhibits, most of which are interactive, we expect to deliver an engaging and
fun learning experience to visitors. Renovation work in the exhibition hall,
which may cause occasional inconvenience to visitors, is in progress. We
will enhance coordination among our different units in order to strike a good
balance between work efficiency, customer satisfaction and public safety.
[l There is strong public demand for more information about new
discoveries in astronomy. We will take advantage of special astronomical
events and new discoveries to run activities promoting astronomy.

[l Once the new exhibition halls reopen in 2017, we expect to see a
significant increase in visitor numbers, especially with free admission to our
ent exhibitions for full-time students. We will set aside resources
to improve\the maintenance of exhibits and increase our efforts to show

visitors how 1o use interactive exhibits properly.

H #® K £ 8 Hong Kong Space Museum

ANNUAL PLAN
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PROGRAMMING B
EHSHXRKME  RABTRE

To broaden our audience base
by presenting a dynamic mix of

planetarium shows
| |
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1 We will present two OMNIMAX Shows, two 3D
Dome Shows and two Sky Shows on the topics

ey
B

of astronomy, space technology and natural
wonders.

[l We will continue to develop high-quality
planetarium shows on popular astronomy topics.
Our third in-house production, In Search of Cosmic
Life, will be screened from November 2017.

Boom -

COLLECTIONS
WBhneEw - SR MBERFIRE
KEEHRR
To expand our collections and
make them readily accessible to
the public
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To foster public interest in
astronomy and space science
by showcasing the latest
astronomical findings and space

technology developments
| |
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[ In 2017-18, we will organise temporary
exhibitions to promote our planetarium shows
and to introduce astronomical events and space
missions. We will cover the first private manned
space mission, Dragon; the first Chinese probe
to return samples from the Moon; and major
astronomical events in 2018.

N AEEREEESEENESEREENT
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[ We will continue to acquire new collections
with scientific or historical value, and display
items from these collections in our permanent
and temporary exhibitions. We will also
participate in the development of a Centralised
Collection Management System, which will help
us improve both our collection storage practices
and access to the collections.
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To nurture students’ interest in

astronomy and space science
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[ We will again organise the Young Astronaut
Training Camp to foster the interest of young
people in astronomy and space science. This
distinctive programme provides participants with
an opportunity to experience astronaut training,
meet with celebrated astronauts, and visit the
National Astronomical Observatory facilities and
the Jiuguan Satellite Launch Center in the Mainland.
[ Our Astronomical Training Programme will
provide comprehensive training to secondary
school students to equip them with appropriate
skills and knowledge for leading and coordinating
astronomical activities in their schools. The
participants will attend astronomy courses and
practical sessions, where they will have the
chance to sharpen their observation skills.
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HBEREHE-
EXNBPHBERURELOTE
To collaborate with the
Education Bureau to provide
resource support for the

teaching of astronomy
| |
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[ We will organise teacher training in
collaboration with the Education Bureau to
assist secondary school teachers in teaching
astronomy and space science as part of the New
Senior Secondary Physics Curriculum.

[l We will continue to provide resources
and teaching aids to support the teaching
of astronomy. We will also arrange visits by
teachers to the Astropark and the iObservatory,
and will encourage teachers to use these
facilities to enhance the learning experience of
their students.
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To engage new audiences and
expand our existing audiences
through the use of online

technology and mobile apps
| |
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[ We will upload information about upcoming
astronomical events on the Space Museum website
to attract a wider audience. Our website will
continue to provide an informative, user-friendly
and enjoyable browsing experience.

[ We will remain connected with young people
and other interested groups through online
platforms and social media, including Facebook,
YouTube and various websites. Our Facebook
Fan Page currently has over 14,000 fans.

M We will continue to refine and promote our
stargazing mobile app Star Hoppers, which
contains Chinese and Western star maps, as well
as museum information.

Gid
5

BEIESEHRZHEGMEE
ERBREE®

BESMERX TR

To get more people participating
in special events, where they
can experience the fun of
stargazing and enhance their
knowledge of astronomy
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To reach a wider audience by
supporting innovative activities

and organising new programmes
| |
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[ We will work with the Hong Kong Observatory
and other partner institutions to arrange webcasting
of special astronomical events, such as the partial
lunar eclipse on 8 August 2017. The event will
also be documented and shared with the public
and interested groups.

1 We will provide support to the Stargaze Camp
for All and the Blind in 2017, in which people with
visual, hearing and other physical disabilities,
as well as underprivileged groups, will take
part in activities run by volunteers from various
organisations, including the Space Museum.

0 AZEREAM R ERBERREBRIR
BANIRAXEFE] B2HESIBELE
IBER B -

[l We will partner with local astronomical
societies to organise activities that will allow
participants to enjoy the fun of stargazing and
broaden their knowledge of astronomy. Activities
will include Sidewalk Astronomy and a monthly
Astronomy Carnival.
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To establish networks with
astronomical associations

and other organisations to

promote astronomy
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To engage the community
in museum activities
and develop a society of

keen supporters
| |
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[ We will continue to establish networks with
astronomical associations through which we
can promote astronomy to local communities
and look for new partners for collaboration.
We have enjoyed a long collaboration with The
Chinese General Chamber of Commerce and will
once again seek their sponsorship for the Young
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M We will participate in the Museum Volunteers
Scheme, under which volunteers will be engaged
to provide assistance in our extension and
education programmes, support our visitor
services, and help visitors use the interactive
exhibits properly.
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To provide audiences with
a quality viewing experience in
the Space Theatre
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Wl We will carry out planning work for the
replacement of the dome screen in the Space
Theatre, scheduled in 2018. Once this is done,
the new projection panels will restore the viewing
quality to international standards.
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To enhance our support services
for stargazers
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[l We will post real-time images and weather
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HArREBERSEFHEERS
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To enhance our exhibition
environment by renovating the
exhibition halls and adding new
and high quality exhibits
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[ We will open new exhibition halls in 2017.
The new exhibitions will provide visitors with
powerful immersive experiences, which will
‘transport’ them into space. The interactive
exhibits will provide more fun and greater
engagement for visitors, while enhancing their
learning experience.

¥ A multimedia guide system will be developed
for the new exhibition areas. This will provide
visitors with in-depth information about the
exhibits, together with navigation instructions,
through a mobile app using location-based
technology.

W We will set up a new weatherproof vacuum
solar telescope, in which different filters can be
used to observe specific features of the solar
surface. The new solar telescope system is
scheduled to come into operation in early 2017.
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To improve our museum services
by undertaking a number of

key research initiatives
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We will continue to maintain our programme
quality by conducting relevant research around
the themes and content of our ongoing
programmes for specific groups through different

surveying methods.
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To cooperate with tertiary
institutions in carrying
out astronomy-related

research projects
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We will seek opportunities to conduct
collaborative research projects on astronomy
topics with local universities, such as the Dark
Sky Survey with The University of Hong Kong.
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To enhance training

opportunities for our staff
| |
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We will continue to arrange training courses,
workshops, conferences and overseas attachments
for our curatorial and technical staff to provide
opportunities for them to expand their knowledge
and experience in the field.
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We plan to achieve the following performance targets in 2017-18
after implementing the initiatives in the above Annual Plan:

¥l To complete the renovation of the exhibition halls of the museum and provide
approximately 100 new exhibits, about 70% of which will be interactive;

[l To produce a Sky Show on interesting astronomical topics to promote
astronomy to a wider audience;

! To submit the in-house-produced Sky Show to international full-dome film
festivals to seek the views of fellow planetarians and foster improvement in
future productions; and

"1 To maintain wide participation in public stargazing events with support from
local astronomical societies.

a”

93



4
3

5 =

BMiEEPRSE—ENERERNBEMBRN
AT BEABFERFTENK BRELHBD
RIS BRTEFEEEANLE R RRALZN -
BEMREF M RELHZE ARBEERNRN
AEEFERRBMRE

EMEENEEBRTRATBRBEMPOR
DEEER | WMEZMER RUEEENENAIE
Rt EEEBRABNRAFE -

2017- 18 E RS R ELAENTHEHRN
T2 EERE I UREMERETE RHEEN
SEEIN - EHEER RMBELEZFINIER
Rt & —InnoArt xTransMedia! E 178 J -
AEBENHAEZER -[HmERE  #L
HA ] BR2017FE7ARKE T LERE B4
THE K20 F - 2017-18F & » R E
[BEIEEFI - [HeHeBERR] [HETEL
SAHEMEHE ] AHEWMTE  [HEERER
FTEI(EME) —ELEFPARm R OIRIE | S35
AHEMIEE -

’ROMOTION
C

INTRODUCTION

The role of the Art Promotion Office is to act as an ‘art incubator’ in Hong
Kong. This involves nurturing young and up-and-coming local artists, helping
develop and support creative ideas, and generating art-related projects
that engage both individuals and the whole community. In taking art to the
general public, we aim to enliven and transform public spaces, and enrich
the daily lives of Hong Kong people.

The Art Promotion Office also manages two art spaces, vA! and Oi!, which
provide professional facilities for art creation and platforms where artists
can display their creativity and exchange ideas.

In 2017-18, we will continue to provide specialist art training for art
practitioners through programmes like our Art Specialist Course, along with
other extension programmes. At the same time, we will address audience
building through a new programme, called InnoArt x TransMedia! Interactive
Programmes - Audience Building Scheme, which is designed to broaden
the audience base for media art. The city-wide public art project City Dress
Up: Seats - Together will be completed by July 2017 to celebrate the 20th
anniversary of the establishment of the Hong Kong Special Administrative
Region. New public art projects, such as Hi! Houses, Lumieres Hong Kong,
Public Art Scheme of Tsun Yip Street Playground, Public Art Scheme of
Signature Project Scheme (Tuen Mun District) - Revitalisation of Tuen Mun
River and Surrounding Areas, will also be developed and launched in 2017-18.
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Creativity

BEMBMAE  ELBHR A iy
To connect art with people, and people with art. Connectivity
Co-creation

Collaboration
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To provide a one-stop service for artistic
talent — from art training, through art creation, to
art presentation.

To encourage partnerships between different
art and community groups.

To nurture young artists and new ideas.

To launch innovative art projects that will enrich
the environment and enhance the quality of life in
Hong Kong.
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We anticipate that the Art Promotion Office will face the following
opportunities and challenges in 2017-18:

The Art Promotion Office manages Oi! in Oil Street, North Point, in the former premises
of the Royal Hong Kong Yacht Club. The venue is listed as a Grade 2 historic building,
and includes a lawn and landscaped area. Although Oi! has limited indoor space for
exhibitions and activities, its historic buildings, lawn area overshadowed by large trees,
and paved open area offer good opportunities for presenting special programmes and
projects that explore the integration of art and the environment. In addition, Oi! is located
in a busy urban area, close to many residential buildings, making it easy for local residents
to participate in community projects organised by the Art Promotion Office there.

There is increasing public demand for more art programmes, especially those with a
focus on developing young artistic talent and catering for young audiences.

Oi! has received positive feedback from the public since it’s inception. In 2016, it was
selected as the most outstanding public space in the Hong Kong Public Space Award and
its project XCHANGE: Social Gastronomy received the Good Design Award Best 100. Oi!
will continue to organize programmes and projects to connect with the public.

The Hong Kong Visual Arts Centre (vA!) has provided hiring facilities for art practitioners
to pursue in art creation since 1992. The hirers have had high expectations of the centre’s
operations_and services in recent years. vA! management will strive to enhance the
facilities and services and come up with more programme ideas to strengthen its role in
art learning, research and exchange.

There are limited resources available for preserving and maintaining Hong Kong’s
existing public art collections, and some public art works require regular maintenance
and repair.
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Sparkle! is a project-based exhibition series
whose aim is to promote local independent
curators in showcasing their curatorship and
helping them realise their creative ideas. Building
on the success of the first series, Oi! invited eight
local curators to participate in the second series
of Sparkle! exhibitions, which will be staged at
Oil'in 2016-2018.

To push forward our efforts to promote local
art, in 2016 the 6th Artists in the Neighbourhood
Scheme (AIN6), launched in 2015, showcased
four exhibitions at three venues with a profound
cultural background: Oil, the Academy of
Visual Arts (Kai Tak Campus), Hong Kong
Baptist University, and 1a space at the Cattle
Depot Artist Village. The final exhibition of
AIN6 in 2017, named No Neverland, curated
by a group of local young artists, will be
presented at the Hong Kong Visual Arts Centre.
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Oi! will continue to provide a platform for
dialogue between artists from Hong Kong and
overseas through featured projects. Artists will
be invited to create site-specific works at Oil
that appeal to a broad audience and that offer
unique visitor experiences. The featured artists
in the performingART project series break the
boundaries between formats in the visual arts,
revealing tension and spectacles in everyday
scenarios and invite audiences to discover the
unknown.

Art Exploration and Exhibition - New Media Art
and new media . new ideas provide opportunities
for local emerging artists to realise new ideas in
media art and bring new insights in art-making to
audiences at VAl.
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Through collaboration with local established art organisations
and institutes, the InnoArt x TransMedla! Interactive Programmes
will initiate exchanges between the new generation of emerging
artists from Mainland cities and Hong Kong.
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The Hi! Houses art project kicked off a series of exhibitions
to re-think the use of space in heritage buildings and to revitalise
our cultural heritage through the arts. For a six-month period
starting from January 2017, the art project is using historical
buildings, which were homes in the past, as venues for art
displays, including the Dr Sun Yat-sen Museum, the Old House
at Wong Uk Village, the Law Uk Folk Museum and the Sam Tung
Uk Museum. The project embraces a new model for public art,
involving the interdisciplinary exchange of elements of history,
art and local culture, featuring four renowned local artists in
the selected historical venues. A number of fringe activities and
educational programmes are also being carried out during
the exhibition period to encourage the public to look into the
historical legacies of the old houses from an artistic perspective.

Under Public Art Scheme 2015, four groups of local artists
were commissioned to create site-specific artworks with local
characteristics at newly established government facilities:
the Lam Tin Complex, the Tiu Keng Leng Public Library, the
Tiu Keng Leng Sports Centre and the Ping Shan Tin Shui Wai
Public Library. Installation of the artworks will be completed in
2017. The art will embellish these specific urban spaces and
provide visitors and users with opportunities to appreciate and
interact with works created by local artists.

To commemorate the 20th anniversary of the establishment
of the Hong Kong Special Administrative Region, we will
reinvigorate the cityscape by injecting vibrancy and a sense of
care into public spaces under the management of the LCSD,
such as parks, waterfronts, piazzas and promenades, through
the installation of artistic furniture. Promoting the achievements
of local creative talent and lively urban characteristics through
artistic design and the installation of functional street furniture,
City Dress Up: Seats - Together involves the installation of
aesthetically appealing artistic furniture created by local
designers, artists and architects in public places. The aim
of the project is to promote public art by bringing art into
everyday life and showcasing the work of local creative talent,
and to help further reinforce the position of Hong Kong as a
caring society and enhance the city’s community spirit and
sense of belonging.

As part of the Energizing Tsun Yip Street Playground as
Kwun Tong Industrial Culture Park (Phase 2), undertaken in
partnership with the Energizing Kowloon East Office, the Public
Art Scheme of Tsun Yip Street Playground will commission
artists to create artworks which reflect the industrial history
and culture of Kwun Tong. Twenty-one artwork proposals have
been short-listed. Of these, seven artwork proposals covering
different industrial themes will be selected in mid-2017 for
commissioning at the renovated Tsun Yip Street Playground.
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To coincide with the Tuen Mun Signature
Project Scheme initiated by the Tuen Mun
District Council, we will launch the Public Art
Scheme of Signature Project Scheme (Tuen
Mun District) - Revitalisation of Tuen Mun River
and Surrounding Areas to beautify Tuen Mun

Syig I
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along the riverside by injecting artistic ambiance
through the installation of artworks. To maximize
the artistic impact of the artworks, six to eight
sets of harmonious public artworks or artistic
furniture will be created and installed by local
artists at specific locations in 2018.
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The Art Promotion Office will continue to use
some of the additional funding of $50 million
allocated for the LCSD to expand our public art
collections by commissioning artists to create
artworks for display in public open spaces and in
the the public appreciation of art and specifically
the work of Hong Kong artists.

To enliven the cityscape of Hong Kong and to
enhance the quality of life in Hong Kong, we will
explore the possibility of acquiring artworks by
overseas artists.
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vA!l regularly offers workshops, guided
tours, demonstrations, talks and exhibitions on
different aspects of the visual arts. Furnished
with professional equipment and facilities, the
studios at VAl are also the venue for the Art
Specialist Course and Advanced Specialist
Course, untitled - open stud!o and art talk series
on Saturdays and other workshops, all of which
provide art education and appreciation courses
in diverse media and are open to young artists
and art lovers.
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A public art online database called the
Art Promotion Office Public Art Archive was
established in October 2015, and a tour map
listing the collection items and public artworks
commissioned under various public art schemes
organised by the Art Promotion Office was
produced in early 2017. With the continuous
expansion of public artworks and collections,
we will update the archives and the tour map to
stimulate public interest in exploring artworks in
our living environment.
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Oi! has developed an online platform named
Ignite! Hong Kong Art Portfolio Collection (Ignite!)
to call for portfolios from local visual artists
and other creative talent, including designers,
architects, performers and sound artists, and to
build up an art-sharing community of local artists
and curators. To enhance the effective use the
collected data, the platform will be open for
public access in order to reinforce the promotion
of local art, connect local creative communities,
and foster the exchange of creative ideas and
local art development research.
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Art has been included in the new Trade and
Industry Tower (Tl Tower) government premises
at Kai Tak. The Art Pormotion Office launched a
three-year exhibition series called #ArtTravellers
in the Tl Tower to explore the prime significance
of travel through a series of art displays. Starting
in February 2017, half-year exhibitions will be
featured with a couple of local artists who look
thematically into the culture of modern travel among
Hong Kong people to discover its possibilities and
variety. Tl Tower users and visitors will learn about
the stories and concepts behind the artworks
and see how the artists perceive their own life
experience through their art.

Inspired by the world-renowned event Féte des
Lumieres (Festival of Lights) in Lyon, France, the
mega light art project Lumieres Hong Kong,
in collaboration with the Association Culturelle
France Hong Kong, will be launched in late 2017
as a global platform for local and overseas
visual artists to showcase their talent. The aim
of the project is to illuminate Hong Kong with
an inspiring array of multi-disciplinary light art
installations, accompanied by sound and music
performances at nine iconic heritage landmarks
on Hong Kong Island.

To develop an interactive approach to connect
and engage the public in new media art, an
exhibition tentatively titled Public Art Initiatives
at Campus — from Tangible to Augmented Reality
will be held in 2017-18. Several artworks will be
created using Augmented Reality (AR) technology
to provide a new art experience to the public;
and talks and a symposium will be held as an
extension of the exhibition.
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The Art Promotion Office will continue to
provide different platforms to enable young artists
to showcase their creativity and maximise their
opportunities for development. Examples include
the Sparkle! exhibition series, in which guest
curators are invited to realise their exhibition
proposals at Oil.
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The Art Promotion Office will continue to
encourage cross-disciplinary collaboration in
order to reach different audience groups and
generate greater possibilities for art creation. In
2017-18, we will involve architects, designers,
farmers, chefs, visual artists, sound artists,
performing artists, independent curators, writers,
critics, teachers and students in a range of
different projects. We will explore new open
public spaces, such as historic buildings and old
houses, to further encourage artistic creation.
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Oi!l will continue its existing partnerships

with local young and emerging designers by
organising XCHANGE: Social Gastronomy. The
programmes are designed to foster collaborative
and co-creative art that encourages sharing
and the better use of resources, with the
aim of creating a sustainable ecology and
strengthening community ties at the level of
food, art and design.

Oi! will collaborate with different partners, such
as the Hong Kong Institute of Architects, the
Hong Kong Architecture Centre and The House
of Hong Kong Literature, to share expertise in
organising events.
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Besides collaboration between the Association
Culturelle France Hong Kong and the Art
Promotion Office in the Lumieres Hong Kong
project, the Intangible Cultural Heritage Office
will plan and organise intangible heritage
performances at one of the project venues. We will
also explore partnerships with other government
departments and non-government organisations
to enhance the culture and heritage value of the
projects and enrich the appreciation experience
of the general public by organising guided tours,
parades, small-scale exhibitions and other
education activities during the event period.
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To tie with the Hi! Houses project, we will
organise public engagement activities, such as
workshops, guided tours and fringe activities, to
engage various community groups. To facilitate
people with different abilities to engage with the
arts, braille maps and guided tours tailor-made
for people with hearing and visual impairments
will be arranged.
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We will renovate the signboard at vAl. The
digitalisation of the booking procedure is under
review.
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The Art Promotion Office is committed to
supporting the professional development of its
staff and helping them expand their knowledge
of public and community art. This may involve
sponsoring its curators to take part in training
courses and other learning opportunities locally
or outside Hong Kong.
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We will conduct a project called In Search
of Publicly Engaged Art Projects to collect data
and conduct interviews with local artists and art
practitioners and analyse international and local
public engagement projects. The findings will be
open for research purposes.
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We plan to achieve the following performance targets in 2017-18 after
implementing the initiatives in the above Annual Plan:

We will organise a city-wide public art project to install artistic furniture in 18 districts in Hong
Kong. The creative place-making project will expand opportunities for the public to experience
public art in their daily lives.

We will organise art projects at different historic sites to initiate new venues of public art and
cross-discipline artworks related to heritage and art. This is expected to attract the younger
generation to visit historical venues and enhance visitors’ understanding of heritage and
artworks by local artists.

We will bring the first world-class light art festival to Hong Kong to introduce light art to a
broad audience and enhance their appreciation of multi-disciplinary light art.

By organising eight exhibitions and projects under the Sparkle! Series in 2017-2019, we
will provide local independent curators and art practitioners with a platform to showcase their
inspirations and creative ideas on local art, and stimulate discussion and exploration of the
dynamic relationship between art, contemporary life and social issues.

To explore the possibility of community engagement through various means of art, Oi!
will continue to invite local and international artists to create site-specific works for cultural
exchange and organise the XCHANGE project to inspire social innovation.
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INTRODUCTION

The Hong Kong Film Archive (the Film Archive)
is dedicated to acquiring and preserving Hong
Kong’s valuable film heritage, and making its
collections available for public access.

The Film Archive building in Sai Wan Ho is
equipped with a cinema, an exhibition hall, a
resource centre and four environment-controlled
stores. We acquire Hong Kong films and related
materials, mainly through donations from the film
industry and members of the public, as well as
through exchange, transfer, purchase, and the
reproduction of loaned materials. The collected
items are carefully catalogued, and repaired or
restored if damaged, before being made available
to the public. To promote Hong Kong’s cinematic
heritage, we present film retrospectives and
thematic exhibitions all year round, and organise
a variety of activities, including seminars, talks
and other education programmes, sometimes in
conjunction with local and overseas institutions.
We also conduct and facilitate research into
the history of Hong Kong cinema, publish
monographs, and more generally, act as a bridge
between the film industry and the cultural sector.

The Film Archive is a full member of the
International Federation of Film Archives and
the Southeast Asia-Pacific Audiovisual Archive
Association. We participate in regular exchanges
with our counterparts around the world to
stay abreast of the latest technologies and
developments in film archiving.
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To be an internationally-renowned, state-of-the-
art film archive, dedicated to preserving Hong
Kong’s film heritage, facilitating research into this | mEE
heritage, and bringing Hong Kong’s film art to the
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AND
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2017-18F B ER R HER A HLUTHRZH  TARTRARE

N EZEEENESATAF ABEERH 268 BHRENRIETE
B E o

W ERMANED—EEMEEENR2016-17FECERHU - BETBR
2017-18FERES—ERER E—SERFEERE FEZSHEERAR -
N BR2017-18FERBEMTREREERS EUSFERENRRSER
AAEAERBEMUME  UBEMEEIENEE.

NS EMNEE—BTE RMSEKLE EREANSHIFHE
REBEERG BRMNESXD RSN Ewd -

We anticipate that the Film Archive will face the following
challenges and opportunities in 2017-18:

[ Entering its 17th year of service, it is time for the Film Archive building and
its aging facilities to undergo renovations and upgrading.

[ After the relocation of one of our off-site stores in 2016-17, another reloca
exercise will take place in 2017-18 to make way for another redeye
project, which will allow us to reorganise our storage facilities dand improve
the management of our collections.
[ The development project of a centralised collection management system

for use by all museums will kick off soon, providing us witif a further

opportunity to enhance our existing HKFAMS collection-
¥l Equipped with an in-house film scanner and digital restoration system,

we strive to keep up with rapid advances in digital film/technology and give

new life to our precious film collections.
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PROGRAMMING
RBAMERFTETRER
To promote our precious film

collections at home and abroad
| |

cirl
58

EREASAERHBARR

To promote our diverse collection
of film-related materials
| |

M RMER2017TFHREEHELRII[HES
E| BEENYEIFEER-

N EMER-—F-ENTEBERSERPE @
BINERAERENFTEENEREZ (RS -
ENEERABERERTRENEMBIER
TREBFREBEA 2 EMEBBERE B
ROKBIBT T —BERSFHRGS-

N EAEESNEEHR U EBS WA
EBRMNEZZHE MBI EREEEBEE
BEEE -

[ We will unveil a brand-new film series titled
Archival Gems in 2017, turning the spotlight on
the créeme de la creme of our huge film collection.
[ To capture the attention of overseas industry
professionals attending the annual Hong Kong
International Film and TV Market, we will present
our latest efforts at restoring acclaimed Hong
Kong director Ann Hui’s first feature film, The
Secret. The long-awaited restored version of this
Hong Kong New Wave classic will premiere in the
Hong Kong Cultural Centre Grand Theatre.

¥ To promote Hong Kong’s rich film heritage
abroad, we will explore more opportunities to
collaborate with overseas film festivals and
cultural institutions to showcase our invaluable
film collection.
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N RMEIEHEMESERE REERWENE
')#I% CHEREUBBRATE HHMID
—HOETERBABRERNEEBR £=
*E.‘BJJ AFTERHZUEFALEERBLEBH
B - Z-EHREASRUELER BERET
FHEBELESL -
¥ Two thematic exhibitions focusing on the
non-film artefacts in our collection are being
planned. The first exhibition, on costumes, will
be divided into two parts: part one will focus on
famous period films, while part two will feature
gipao worn by celebrated actresses on screen.
The second exhibition will display an array of
movie posters, spanning decades of Hong Kong
film history.
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To look for Hong Kong films
and related materials locally

and overseas
| |

&
55

ERABGHT RAREESRE
R 8 M 89 il &
To make our collections more

accessible through digitisation
| |

N AR HEZARNREZIFEXE BMAS
BEERSESER ESHAGERZS T2
HERHFNBELMAER-
NENERERNERRREMEEEMANEE
BREz— -BXEREFRBEMELENERE
WEE KEAGESENEETHE g H
EREBESREBERER RPATSERER
BAMNEREMBUENELBIRARE S XY
LE-STHREBERNES -

[ With the support of local film companies and
filmmakers, we will continue to build up our film
collection, tracking down long-lost films on the
one hand and adding the latest productions to
our collection on the other.

[ Overseas film archives have always been one
of our key sources of acquisitions. As a member
of the International Federation of Film Archives,
we will work closely with other film archives to
repatriate Hong Kong films and source related
materials. Duplicating film scripts and censor records
from the New York State Archives will further enrich
our knowledge of early Hong Kong cinema.
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N ERNEFRHREREBEERKCZEARA
B BMEMREEANVEREAEL EFSK
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¥ With our in-house film scanner and digital
restoration system in full operation, we will speed
up the digitisation process of our huge film
collection, making more and more old movies
accessible once again to modern-day audiences.
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ci
=

RHNEZHMERNFTHE

To curate new film education
programmes
| |

N RMRTEBEYES2016 | BWNSEITHE
SREBR [JBEEBERHRERAIRERN
EFXEBRETAZBL -FRRIL BRM DR
RABEHEEIAEZRFEZ -BEXLERENK
EHEHTES A=ZUREFAERNEH
FREFIH FB/TPELEZBRBEIE BE
HEWESR-

[l The enthusiastic reception of our workshops
in Muse Fest HK 2016 and interactive green
screen installation in the Magic on the Screen:
Hong Kong Cinematic Effects exhibition has
encouraged us to come up with more new ideas
for our education programmes. We will launch
a new workshop featuring three young local
directors from different backgrounds soon with
the objective of inspiring secondary school
students to pick up their cameras and start
making their own movies.

i)
5

REBEFIEN HRBREE

To reach audiences outside the

Film Archive
| |

N EMERBRELR RS EH/NE
RE AEHANZHEZRYS L OMRER
HE BB FATENEBREZ |- LBEREE
RREVBES R BRTEEIEHERH -
[ In addition to organising small-scale exhibitions
at cultural and leisure venues throughout the
territory, we will take our flagship programme
100 Must-see Hong Kong Movies to a new
film-screening facility in the New Territories.
The North District Town Hall is now equipped
with a digital cinema projector on par with
commercial cinemas.
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To make our education
programmes more
comprehensive and

accessible to schools
| |

N RMEESERFINIEXHBINETE]
FATHRE NAEAMREREEFSNIE
NEXRE BEFRAZETHRELERNED
T §§JE11{1Q1F‘1I§JJHE€E%EE o

[ Our well-received Film Education Outreach
Programme will continue to visit local schools.
In addition to our conservation work, we will
introduce our acquisition work and exhibitions in
order to give young people a fuller picture of the
work of the Film Archive and to encourage them
to visit the Film Archive on their own.
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Giil
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Mt REERERRTFE

To promote the
Film Archive abroad
| |

N HEMEEXEBEE BEEHR LA DE
P OHRR[ BRI TENETBESR ] AR
HEEWEERS RATEEL R EE
RERETBEMATRENEBEL ]

N EMEETEAKSMEE BELEREN
RERZEH-

cil
=

BFMEXCERRISBIEHE

To maintain close connections

with local film experts
| |

M In collaboration with the Ministry of Culture,
we will continue to offer our 100 Must-see Hong
Kong Movies in China Cultural Centers, set up in
different parts of the world. With the support of
the Beijing Office, we will also collaborate with
other cultural institutions in Beijing to showcase
our 100 Must-see Hong Kong Movies.

[ We will look for more opportunities to present
our exhibitions overseas in joint programmes
with different organisations.

i)
=

HEtBEsRnerRs
To form new partnerships with

local organisations
| |

DEMNEEHESFREXYENENERER
EEHE RAENRERRBAXZRERN
BEMEENZR-

[ We will continue to solicit the views of industry
professionals and film academics on the long-term
development of the Film Archive through our
annual meeting with our Film Expert Advisors.
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N EMETEHDEFNESENRE HEZAF -
AEBRRBERBE NSNS EHERED -
[l We are always looking for new partnerships
with film companies, commercial cinemas and
education institutions to collaborate on our
various programmes and projects.

Bl RER
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OF FACILITIES

AND VISITOR
SERVICES
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ci
5

EERN RAGERR
To enhance the visitor
experience by upgrading

our facilities
| |

il
58

EmFRPLOBHTEETEH
To provide a wider choice
of audio-visual materials at

our resource centre
| |

N BMEHEEEERBETIRESIE EHXRE
B EEANB R

[ Together with the Architectural Services
Department and the Electrical and Mechanical
Services Department, we are planning a large-scale
refurbishment project for our cinema.

&
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N REME[RERNER BEANSETRREE
ft ERRREm ELHREFHRERS L
HAREBE-

1 We will allocate additional resources as far as
possible for digitising our obsolete audio-visual
collections both to extend their life and to
make them available for public access at our
resource centre.
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|
=

FREREBEEEXLHR

To conduct and facilitate
research into Hong Kong cinema
| |

N ERMEEEETIBEERAQLELFE IR
HRERBEFAZRI] CTHEBEENE

AXMREBNBERBEZNHEME -

M We will continue our Oral History Project and
the Hong Kong Filmography Series to record
the history of Hong Kong cinema and to provide
local and overseas scholars with fundamental
research materials.

i)
=

BRAITSHERSR BRAM
To broaden staff horizons
through participation in
international conferences

| |

N EFENESGRERERENERERRRE
TAPFEEENERENEE SIREHESE
LEASNFESS EBIEERSRERE
WHRNE  PEMERAEER -
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1 Asafullmember ofthe International Federation
of Film Archives and the Southeast Asia-Pacific
Audiovisual Archive Association, we will send
our staff to attend the annual conferences of
these organisations to maintain close networks
with our overseas counterparts and to share with
them our knowledge and experience through
paper presentations.

ci
=

RUESFER BRISE

0 Rk B #E BR

To provide more platforms for
staff to share their knowledge

and experience
| |

NEXERNEKEMERERNIZS BEET
HRINRRHRAR  TREER -
[ We will organise more in-house sharing
sessions for staff to share the fruits of their
training, research and experience.

& B E % & B £ Hong Kong Film Archive

ANTICIPATED
ACHIEVEMENTS
N 201/7/-18

2017-18 F E R &£

BEMNERB(FEMB) M ERIFE® 5t BIR2017-18FE
HBLTAE:

[ BB IN2% (371 425,0004) ; &
[ B LR ABIL 2% (FT1E47,50014)

We plan to achieve the following performance targets in 2017-18
after implementing the initiatives in the above Annual Plan:
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