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I am pleased to present our Corporate Business
Plan (2015-20) of the Public Museums of the LCSD.
Accompanying this is a set of Annual Plans, in which
each of our museums identifies key challenges
and opportunities and maps out strategies to move
forward. This year's plans are the fruit of extensive
deliberation and consultation with stakeholders
and experts in the field, careful consideration of
community feedback, and close attention to global
trends in museology.

Our achievements of the past year suggest that
we have continued to move forward in our efforts
to attain our social, educational and cultural
goals. Many of the programmes organised by the
museums over the past year met with remarkable
responses from the public, as witnessed by the
record high attendance of 6.53 million. Another
1.16 million people participated enthusiastically in
various education and extension programmes
organised by the museums in 2014.
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Space only permits me to highlight two of our
most successful mega-exhibitions in the year.
Dunhuang—-Untold Tales, Untold Riches at the
Hong Kong Heritage Museum showcased nearly
120 art objects and three replica caves of the
world-acclaimed rock-cut caves at Dunhuang in
Western China, a strategic point along the Silk
Road. The efforts involved in putting together
such an elaborate and inspiring exhibition were
rewarded with strong public support; almost 196,000
visitors attended the exhibition in total, averaging
over 2,100 a day. Similarly popular was the first-ever
exhibition involving collaboration between museums
in Russia and Hong Kong, Treasures from Tsarskoye
Selo, Residence of the Russian Monarchs at the Hong
Kong Museum of History. This stunning collection
of royal treasures depicting the life of the Russian
elite from the 18th to the early 20th century attracted
over 131,000 visitors.
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Successful mega-exhibitions like the two described
above, along with numerous other exhibitions,
lecture series, workshops, publications, community
engagement activities and much else developed
and presented by the LCSD over the year, take place
only after meticulous and detailed research and
planning. Such plans are guided by the visions,
missions and values that we have developed for the
individual museumes. In aspiring to provide visitors
with fresh and inspiring museum experiences,
all museums face a key challenge: to keep our
museums up-to-date, relevant, fresh and exciting.
This requires regular revamping of their hardware
and software as well as ongoing capacity-building
efforts, which are indeed recurring themes of this
year's annual plans.

Our major revamp projects, covering six museums
in total, will significantly enhance our museum
presence in Hong Kong. Over the next few years,
we expect to set up two new Galleries at the
Hong Kong Heritage Museum (i.e. the Jing Yong
Gallery and the Hong Kong Culture Gallery) and
carry out major revamping of the permanent
exhibitions at the Hong Kong Museum of History,
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the Museum of Coastal Defence, the Hong Kong

Science Museum and the Hong Kong Space
Museum. The most ambitious project is, without
doubt, the expansion and renovation of the Hong
Kong Museum of Art (HKMA). Apart from providing
expanded, upgraded and refurbished exhibition
galleries, the facelift of the HKMA will enhance
its visibility, accessibility, customer-oriented spirit
and branding. The project will involve the closure
of the museum building for about three years,
during which the HKMA will maintain its presence
in different incarnations.

An exciting innovation in 2015 is an event that will
bring our diverse museums together under one
brand to celebrate the role of museums in Hong
Kong. Transcend—MuseFest HK 2015 will be the
first museum festival ever held in Hong Kong. It will
run for 16 days in June and July, and offer over
70 programmes and activities. Highlights of the
festival include the Museum Inside Out Programme
Series and the Conservation Clinic, presenting
visitors with an in-depth understanding of the
interesting work of our museums.
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The Hong Kong Heritage Museum has a special
brief to research and preserve our Intangible
Cultural Heritage (ICH), such as Cantonese Opera.
We are delighted that the Government is setting
up an independent Intangible Cultural Heritage
Office (ICHO) under the LCSD in June, with which
the Heritage Museum will work closely.

Underlying all our plans and projects for the
coming year and beyond is a set of core priorities
to which we remain fully committed. We will
continue to organise selected ‘blockbuster’
exhibitions with the aim of keeping our museum
profiles high, boosting attendance, and building
new audiences. Our commitment to promoting
local art and artists will remain unwavering—
and not simply in Hong Kong. We will take every
opportunity to promote our museums, our artists
and our culture outside of Hong Kong, with a
view to building our brand at the regional and
international level. Finally, recognising that these
goals can only be achieved by collaborative efforts,
we remain committed to fostering collaborations
and partnerships with collectors, community groups,
commercial organisations and district councils,
which will enable us to organise better exhibitions
and reach out to the wider community.
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The plans outlined here are the result of the work
of many individuals and groups. | would like to
especially thank the members of our Museum
Advisory Panels and our Expert Advisers for their
vital contributions over the past year, our many
stakeholders for the valuable input they have
provided, and all those who have supported our
work. Credit must also be given to the hundreds
of dedicated museum staff who have played their
part in delivering excellence. | am confident that,
with such levels of energy and passion driving us,
we will move a long way towards realising our
plans in the years to come.

i)

Ms Michelle LI
Director of Leisure and Cultural Services
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Our Museums
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This Corporate Business Plan describes the strategies and plans
that have been developed for the 14 museums managed by
the Leisure and Cultural Services Department (LCSD). Together,
these important public institutions form a rich cultural legacy
in the areas of art, history and science. The LCSD manages
seven major museums — the Hong Kong Museum of Art, the
Hong Kong Museum of History, the Hong Kong Heritage
Museum, the Hong Kong Science Museum, the Hong Kong
Space Museum, the Dr Sun Yat-sen Museum, and the Hong
Kong Museum of Coastal Defence. We also manage seven
smaller museums — the Flagstaff House Museum of Tea Ware,
the Hong Kong Railway Museum, the Sam Tung Uk Museum,
the Sheung Yiu Folk Museum, the Law Uk Folk Museum, the
Lei Cheng Uk Han Tomb Museum, and the Fireboat Alexander
Grantham Exhibition Gallery.

This plan also highlights the roles played by the Hong Kong
Film Archive in preserving Hong Kong's treasured film heritage,
and the Art Promotion Office in bringing art to the community
through territory-wide public art and community art projects.

The document also defines the goals for two other sections
that provide essential support for our museums, cultural
venues and offices. One of these is the Conservation Office,
which provides professional expertise for the conservation
of our collections; the other is the Marketing and Business
Development Section, which undertakes strategic image
development, branding and promotion.

3 %5 5t 8 Corporate Business Plan 2015-20
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B -

Distinctive
Features

{& op s REBEBHNXILEE » To preserve Hong Kong's cultural legacy
Mission s RERXRTRIRHKRESBN .« To provide a lifelong learning platform for
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the community

e To provide everyone with access to Hong
Kong's museum resources

e To foster imagination and encourage
co-creation

e To connect with our audiences and be
relevant to Hong Kong daily life
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The following are some of the distinctive features of the
LCSD museums:

¢ As there are 14 public museums (along with the Hong Kong
Film Archive and the Art Promotion Office) under the aegis
of the LCSD, there are many opportunities for cooperation,
exchange of expertise, and sharing of resources (e.g.

B wREw FICISSSIONatS collections) among museums having different disciplines.
Values BEmAHT Creativity
EEVES N Passion BYEETEWEBES/SHE B + The official status of LCSD museums facilitates our
ST s ey EHRI LN EYEN B collaboration and partnership with other museums and
B - cultural institutions, both regionally and internationally.
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People-oriented culture

Openness
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¢ Our flagship museums such as the Hong Kong Museum of Art,
the Hong Kong Museum of History, the Hong Kong Heritage
Museum, the Hong Kong Science Museum and the Hong
Kong Space Museum have established themselves as the
leading museums in their respective fields in Hong Kong.

¢ Many of our flagship museums are located in prime locations
in Hong Kong, e.g. Tsim Sha Tsui.

« The Hong Kong Film Archive is the only public institution
dedicated to the preservation of Hong Kong's film heritage.

+ The Conservation Office is the only establishment in Hong
Kong dedicated to conservation work and the promotion
of conservation awareness, and is equipped with all the
essential facilities and expertise required.

« We have accumulated a significant number of valuable
collections over the years.

13
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RERNCEFBETAHBEYE Public Museums of the Leisure and Cultural Services Department

Our staff are dedicated and trained professionals with
considerable experience in delivering high quality museum
and conservation services.

We are capable of organising impressive thematic mega
exhibitions, as evidenced by the varied popular blockbuster
exhibitions we have successfully staged in recent years.

We are able to bring unique curatorial approaches to our
exhibitions and public programmes.

We have a steady source of funding and manpower from
the Government and a wide range of support from other
Government departments for our daily operations.

We have a strong pool of experts and advisers on the
Museum Advisory Panels and among the Museum Expert
Advisers who are very generous in sharing their insight
regarding major development and strategy issues.

BRERNCEFESE T ARBEYE Public Museums of the Leisure and Cultural Services Department
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We anticipate that the LCSD museums will face the following
challenges and opportunities in the coming five years:

Facilities

¢ The Hong Kong Museum of Art building will be closed
from August 2015 until early 2019 for renovation, and no
exhibitions will be able to be staged at this museum during
the closure period.

¢ The redevelopment of Salisbury Garden (Phase Il) and the
New World Centre by New World Development will be
completed (tentatively) in 2017-18, which will hopefully
energise the ambience of the area surrounding the Hong
Kong Museum of Art.

¢ The permanent exhibitions in some of the LCSD museums
have been in place for more than 20 years; their contents have
become out-of-date and now hold less appeal for visitors.

¢ We have limited space for presenting more thematic
exhibitions.

Cultural ecology

¢ The development of M+ in the West Kowloon Cultural
District, and the emergence of more private museums, has
the potential to stimulate the growth of the cultural sector,
add diversity and expand opportunities for collaboration
and complementarity, while encouraging reflection on the
positioning of individual museums.

2 %5 5t 8 Corporate Business Plan 2015-20
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The public’'s expectations concerning the quality of the
exhibitions and programmes organised by LCSD museums
are rising.

A recent visitor survey indicated that a growing proportion
of museum visitors are from the Mainland.

The survey also showed a significant rise in the proportion
of visitors aged between 12 and 19.

An additional capital commitment of $50 million was
reserved in 2014, for the use of the museums in acquiring
and commissioning artworks by local artists.

The government-wide initiative to use resources more
efficiently by re-engineering and re-prioritising resources will
reduce the level of resources provided by the Government
to LCSD museums in coming years.

Sponsorship support from the Hong Kong Jockey Club has
been sought for thematic mega exhibitions planned by the
LCSD for the coming three years.

Community resources can be tapped as a source of ‘helping
hands’ for museums once specific training has been given.

RERNCEFEE T ARBEYE Public Museums of the Leisure and Cultural Services Department
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¢ With an increase in general public awareness concerning

heritage preservation, more local community groups (e.g.
schools, youth groups, retiree groups, etc.) are becoming keen
to participate in and organise cultural activities. There is
also an increasing demand for more dedicated programmes
to be organised in the museums for underprivileged groups
to encourage social inclusion.

The number of non-LCSD museums, art galleries and cultural
institutions in Hong Kong is growing.

Many local non-LCSD museums, regional museumes, related
cultural and education institutions and private collectors
are looking for platforms and opportunities to collaborate
with our museums.

Over the past few years, the Home Affairs Bureau and the
LCSD have signed a number of Letters of Intent for cultural
exchange and co-operation with cultural organisations on
the Mainland, namely, the State Administration of Cultural
Heritage, the Palace Museum, the National Museum of China
and the Ningbo Museum.

3 %5 5t 8 Corporate Business Plan 2015-20
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Collections

¢ LCSD museums are privileged to have received a number of
valuable collections donated by private collectors.

e The volume of the museums’ collections is constantly
growing, posing challenges in terms of storage space and
manpower resources.

* Rapid technological advances have made many analogue
audio-visual materials obsolete, but digitisation of the
collections will require substantial financial resources.

RERNCEFEE T ARBEYE Public Museums of the Leisure and Cultural Services Department
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We aim to create a vibrant cultural ecology rooted in Hong
Kong's distinctive cultural identity. Such an environment will
foster and enhance people’s understanding and appreciation
of both local and global culture from the unique perspective
of this region.

The process will involve the transformation of the LCSD
museums from providers to facilitators in many areas, working
in collaborative partnerships with various sectors, and creating
an inspiring cultural environment that promotes active learning
and nurtures talent. It will lay a solid foundation for Hong Kong's
long-term cultural development, and foster social harmony
and a sense of belonging among the people of Hong Kong.

These efforts are being accomplished through the pursuit of
excellence in the eight strategic areas listed below. These
strategic areas provide a framework for the way in which we
plan for and direct our resources towards the future. For
example, our efforts in programming, audience building, and
collection and facility development will enable us to present
Hong Kong's cultural legacy to increasingly diverse audiences.
Similarly, our efforts in education, capacity building, community
engagement and partnership will provide a platform for lifelong
learning and co-creation, essential activities in the process of
building Hong Kong into a multi-faceted cultural hub.

3 %5 5t 8 Corporate Business Plan 2015-20
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¢ To present a variety of thoughtfully curated multi-disciplinary

exhibitions and public programmes, designed to be both
enjoyable and educational.

RERBRNCEHEBETAHLEYWEE Public Museums of the Leisure and Cultural Services Department
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Present every year a dynamic mix of exhibitions and public
programmes, including mega exhibitions, that appeal to a
broad audience.

Present compelling exhibitions and programmes that present
art and culture from a local perspective, and that adopt
creative curatorial approaches, harness new technology,
and include interactive activities, to forge connections with
the everyday lives of audiences.

Strengthen our collaborative partnerships with other
museums and cultural organisations regionally and globally
in presenting quality exhibitions and encouraging greater
cultural exchange.

Organise more outreach exhibitions and promotional
activities, both at home and abroad.

Implement a phased renewal of the permanent exhibitions
of the major museums.

Increase the number of programmes tailored for
underprivileged groups.

3 %5 5t 8 Corporate Business Plan 2015-20
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new collections, and improve their stewardship

FEARBEER o To ensure that our resources are better used, and readily

accessible to the public

BRERNCEFEE T ARBEYE Public Museums of the Leisure and Cultural Services Department
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Enrich our collections by soliciting donations and making
further acquisitions.

Use our museum websites, along with online platforms
such as the Google Art Project and Baidu Encyclopedia
Digital Museums, to make our collections more accessible
to the public.

Plan a new Cultural Heritage Conservation Centre in Tin
Shui Wai to house our growing collections.

Develop a centralised collection management system for
all our museums.

Elevate our conservation standards for museum artefacts.

Devise risk management plans for our individual museums.

Enhance our storage facilities and digitise our film collections
for better preservation and easier access.

2 35 5t 8 Corporate Business Plan 2015-20
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To make our museums available as vibrant and interactive
open platforms of learning

To become a valuable source of support to schools

To promote lifelong learning, creativity and research among
the wider community

RERBRNCEHEBETAHLEYWEE Public Museums of the Leisure and Cultural Services Department
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Collaborate with educational experts and groups to tailor
programmes in support of the current school curriculum,
such as teacher training workshops, e-learning platforms,
meet-the-artists/professionals events, and project-based
learning involving interactive, exploratory activities.

Review the needs of the school sector regularly, and design
in-house and outreach programmes and teaching materials
to enrich students’ learning experiences.

Explore new initiatives and programmes that can meet
the specific learning needs of special groups such as the
disadvantaged, the elderly, families, and enthusiasts for art
and culture.

Collaborate with well-known bookstores in organising
seminars that will kindle public interest in museum events.

Generally, stimulate inquiry and further study through the
provision of a range of educational and extension activities.

3 %5 5t 8 Corporate Business Plan 2015-20
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fmoRE

Audience Building

Bi7

Goal
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We will
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RERNCEFBETAHBEYE Public Museums of the Leisure and Cultural Services Department

To expand our audiences, increase their awareness of and
access to museums, and boost their participation in
museum events

To reinforce the appeal of our museums through the use
of customer-oriented multi-media marketing and publicity
programmes

Review our strategy regularly to ensure we are promoting
the right content through the right channels to various
audience segments, including families, students, tourists,
the disabled and the elderly.

Implement marketing initiatives that will build our corporate
brand and strengthen our promotional efforts in Hong Kong,
the Mainland and overseas, by using such tools as new
souvenirs to showcase our collections, mobile applications
and museum fan web pages to publicise museum events,
and by upgrading the websites of individual museums to
make them more appealing and accessible to a broader
audience, including the disabled.
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RERNCEFEE T ARBEYE Public Museums of the Leisure and Cultural Services Department

Collaborate with the tourism sector to further promote our
museums.

Collaborate with other government agencies, such as Hong
Kong Economic and Trade Offices, for opportunities to take
our thematic exhibitions and film programmes on tour
overseas and to the Mainland.

Refresh our promotional materials and create attractive
new items such as newsletters, booklets and videos to lift
awareness and enhance appreciation of our museums.

Present a diverse and balanced mix of exhibitions and public
programmes to attract different audience segments.

Promote the Museum Pass through marketing activities and
our partners’ communication channels.

Organise a museum festival, in addition to International
Museum Day, to attract new audiences.

Launch innovative community and public art programmes
and projects to take art to the people in ways that engage
and inspire.

3 %5 5t 8 Corporate Business Plan 2015-20
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BE NI’ A
Capacity Building

Bi7

Goal

s BRAKLED - RILVRBILS

¢ To enhance our core strengths to better serve our community

o BEBRHBMN  EBLRBNBMOME .« To facilitate the appreciation and experience of art, history

BENEREERR and science among our audiences
28
s BEAMAL  RATMEBEEHENX « To develop a pool of local talent and build the capacity of
{Levsen community groups to act as ambassadors in the promotion
of culture

BRERNCEFESE T ARBEYE Public Museums of the Leisure and Cultural Services Department

FAFI48

We will
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Hold exhibitions, extension activities, education programmes
and courses aimed at fostering awareness, understanding and
appreciation of art, history, science and film preservation.

Launch public programmes to make local artists better
known and to nurture new talent.

Continue to provide diverse and high quality visual art
activities and programmes.

Continue to encourage and nurture interest in museum
work among children and youth, through our MuseKids and
MuseTeens programmes.

Increase the number of internship and training opportunities
for people aspiring to a museum career.

Continue to organise activities to foster the role of community
groups as agents for cultural promotion.

3 %5 5t 8 Corporate Business Plan 2015-20

29



30

% ¥ 5t & Corporate Business Plan 2015-20 RERNICEESETALEYWE Public Museums of the Leisure and Cultural Services Department

TE2ERKFESIE

Community Engagement and Partnership

BiR

Goal

s RERIAKTHERFHR

+ To actively engage a wider spectrum of stakeholders

o MRH\RIBRITINMHBIMK - ABESZ  « To build partnerships with external entities to gain support
FERAMOVER

for our vision

o EHEWERISE

¢ To embark on a museum volunteers scheme

BRERNCEFESE T ARBEYE Public Museums of the Leisure and Cultural Services Department

FAFI48

We will
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REYENDE -

Consult Museum Advisory Panels and Museum Expert
Advisers on major strategic and development matters.

Continue existing partnerships and explore new collaborative
opportunities for organising exhibitions, public programmes
and art projects, acquiring collections, conducting research
and promoting our museum activities.

Encourage sponsorship and foster a culture of donation,
and launch new sponsorship schemes to support museum
development.

Continue to recruit new museum friends, docents and
volunteers on a regular basis, and engage more retirees in
these roles.

Continue to engage different communities through public
and community art projects.

Collect public feedback through various channels such as
opinion polls and visitor surveys.

Engage the public through new media, the museum portal
and the new LCSD museum fan page.

3 %5 5t 8 Corporate Business Plan 2015-20
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RERNCEFBETAHBEYE Public Museums of the Leisure and Cultural Services Department

Enhancement of Facilities and Visitor Services

BiR

Goal

BHREURFARBER - £EYE
REERTS  S2EALERRR
I8V AR 75

+ To enhance accessibility and increase customer satisfaction
by modernising our facilities and improving our services

BRERNCEFESE T ARBEYE Public Museums of the Leisure and Cultural Services Department

1A

We will
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Continue to nurture young artists and promote community
art through Oi!, and by using Art Square in Salisbury Garden
as an open platform for local art displays.

Refurbish the Hong Kong Museum of Art, adding more
galleries and re-establishing a Hong Kong Art Gallery to
showcase the work of local artists.

Continue to upgrade our museums, in particular to facilitate
barrier-free access.

Implement new outsourcing procedures for the running of
museum cafés and shops.

Conduct a technical feasibility study on the Phase Il
Development of the Hong Kong Science Museum.

3 %5 5t 8 Corporate Business Plan 2015-20
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PHARNRBEERR

Research and Institutional Development

BiR

Goal

o BRETHR HFRXBETEY .« Tomaintain the high standards of professionalism and service
EEXENEXEBNRBER

at LCSD museums by conducting research

s FERETRHIZBIIKE - RABY « To equip our management and staff with the skills they need,

34 EERASNRIREINEN @ #R by means of ongoing training opportunities, to ensure our
BYENENEUET museums continue to fulfil their missions

BRERNCEFESE T ARBEYE Public Museums of the Leisure and Cultural Services Department

1A

We will
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Continue conducting research on collections, exhibitions,
intangible cultural heritage, and artefact conservation.

Continue our research into the development of Hong Kong
art, and build up an online database of the findings.

Draw on our new funding to build up a public artwork
collection.

Continue to explore suitable training and development
programmes for museum staff.

Develop in-house expertise in digital film restoration.

Continue to publicise the expertise of museum curators and
staff through publications and international events.

Publish comprehensive annual reports and assess the
performance of our museums against standardised
Performance Indicators.

3 %5 5t 8 Corporate Business Plan 2015-20
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BB EMEE Hong Kong Museum of Art F E 5t & Annual Plans 2015-16

The Hong Kong Museum of Art (the Museum of Art), which
includes its branch museum the Flagstaff House Museum of
Tea Ware, is a leading regional museum dedicated to the visual
arts of Hong Kong and China. Rooted in local work and local
traditions, the museum also embraces regional and international
art perspectives.

Having built up comprehensive collections of local art over
the years, accompanied by associated research projects
and exhibitions, the Museum of Art has established itself as
an important centre for the appreciation, promotion and
development of Hong Kong art. Drawing on its strong
collections of Chinese antiquities and Chinese paintings,
comprising the Chinese Fine Arts collection (particularly the
Guangdong paintings) and the Historical Pictures collection,
the museum has been able to contribute new interpretations
of Chinese and regional cultural traditions, and in particular
has helped reveal the rich artistic heritage of the Greater Pearl
River Delta (GPRD) region.

Committed to applying the highest professional standards and
adopting creative curatorial approaches, the Museum of Art
has become the ideal home for local collectors. By leveraging
its longstanding relationships with several overseas museums,
the museum has been able to combine global and local
perspectives to bring audiences a balanced mix of programmes
that have included several blockbuster exhibitions from China
and around the world. Outstanding examples from recent years
have included exhibitions of fantastic creatures from the British
Museum, imperial treasures from China, classical paintings and
calligraphy of the Song, Yuan and Ming Dynasties, and selected
work by Western artists such as Andy Warhol and Chinese masters
such as Feng Zikai (2 F&) and Wu Guanzhong (REXP) .

We will continue to bring the latest trends in international art
to Hong Kong, while at the same time promoting the work
of Hong Kong artists to international audiences. We will also
continue to take part in global artistic dialogue by presenting
Hong Kong art in international arenas and by taking part in
overseas events.
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S B B8 Hong Kong Museum of Art
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The vision of the Hong Kong Museum of Art is
to be a museum of art for the people of Hong
Kong, and an art museum of excellence in the
region. We aim to use the language of art to
foster creativity, and also to share and connect
art with everyone.

To promote Hong Kong art locally and
internationally.

To establish the Museum of Art as the home
for local collections.

To be a vital part of Hong Kong’s cultural identity
by creating close partnerships between society
and the art community, in a way that helps
people to gain a sense of belonging to the city.

To deliver inspiring experiences that assist in
art appreciation and lifelong learning.

Connectivity
Professionalism
Co-creation
Relevance

People-oriented approach

HE & £ 5% &
Challenges

and
Opportunities
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4

We anticipate that the Museum of Art will face the following
challenges and opportunities in 2015-16:

« The museum has insufficient exhibition and storage space

to cater for the increasing number and scale of its exhibitions
and the growing size of its collections; a major renovation
is therefore planned.

This planned renovation will give rise to a number of
challenges including: removing large quantities of collection
items of a very diversified nature to offsite storage facilities;
maintaining a visible presence during its closure for
renovation; and reaching out and connecting with our
audience during the renovation.

The closure of the museum will, however, bring opportunities
for us to explore other kinds of activities beyond the museum
building. We will continue our operations through other
means and in other forms, and reach out to connect
with the community more frequently by undertaking the
following key actions:

Introducing art appreciation and art learning programmes
into schools and the community;

Running exhibitions on Hong Kong art;

Engaging in Hong Kong art research projects and discussions;
and

Promoting the museum’s collection outside Hong Kong
and through offsite exhibitions, as well as through art
learning programmes.

F E 5t & Annual Plans 2015-16
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EXBERBINENES BE 1 organise further outreach exhibitions
IMERERIEETE Goal and promotional activities, both at
home and abroad

£ L {th 151 88 K 48 £ B2 PR B#f 7o strengthen our collaborative partnerships
BEZNSE > EREE Goal  with other museums and with relevant
RESREE > (REXILRR

global organisations, in order to present

even better exhibitions and encourage
e S BARRBMENBMBEN © « We are developing two new three-year outreach art learning

42

s SE BAKRBMNRTWSKEWE

REZESE - [FEESEI
A BAIRRBIENEMEET
[NBMcE—BTBEREME]
(B3) BEERBINERNBEE
a1 - RANMSREZSCRONE
WEMESHE  EERED [ERE
E—RAPENRE] RS - U
FNKEREMEBSHF - BHEEX
BIRBPHER - AFINKRERERE
MERRMPENESH BLERBK
BEE] - EETHL - BILRR
R -

greater levels of cultural exchange

¢« We will be undertaking a number of collaborations with

major museums in Europe and Asia this year. For instance,
an exhibition tentatively entitled In the Name of Art — Hong
Kong Contemporary Art Exhibition will be staged at the
Taipei Museum of Contemporary Art during "HK Week @
Taipei” to promote Hong Kong art to Taiwanese and
international audiences. We will also collaborate with the
Musée Cernuschi, Museum of the Asian Arts of Paris, in
staging an exhibition in Paris titled Lingnan School: The
Awakening of Modern China, and with the National Gallery
Singapore on the Art of Master Wu Guanzhong exhibition.
In collaboration with the Guangdong Provincial Museum
and the Macao Museum, we will present Maritime Porcelain
Road Travelling Exhibition in Zhejiang, Hubei and Shenzhen.

RABBRRIIBELMRINBEMN
BBEE  SRBP=F - 2015F -
BNSEBRNSREST [REMR
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REAHBMRNORBIREEEM -
S - H2015FE - RN SHEY
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AR -

programmes for local schools and the community this year,
based on the museum’s collections. In Touch with Hong
Kong Artists — A Museum School-based Art Learning Pilot
Programme will be launched in selected schools in 2015,
incorporating teaching materials that include demonstration
videos by Hong Kong artists. Another new initiative, the Art
Buseum programme, will be launched in late 2015. This
mobile art museum will take art materials and educational
activities out to schools and the community, using items
from the museum’s collections to promote art appreciation.
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o BHREELESE
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SRESIEIINEH B#R  To look for opportunities to stage
B > HQMIEMESIE Goal exhibitions of our collections overseas,
and to collaborate with museums in

To expand our collections, retaining our
focus on Hong Kong art in general and
historical pictures in particular
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the Mainland

¢ Building on previous GPRD regional collaboration, we will

join hands with the Guangdong Provincial Museum and
the Macao Museum and take the Maritime Porcelain Road
Travelling Exhibition to major museums in Zhejiang, Hubei
and Shenzhen, in a project designed to enhance cultural
exchange across the region. Apart from collaboration on
exhibitions, we are also collaborating with major Mainland
institutions in projects involving publications about the
museum'’s collections. These include a research cum
publication project on our collection of Chinese bamboo
carvings donated by Dr Ip Yee, being carried out in
collaboration with PEIX ¥ E (the China Cultural Relics
Academy) in Beijing; the production of a catalogue “#T P ER
BRXMBEREE « £RE » MAB" ("Collection of Chinese
Bamboo Carvings donated by Dr Ip Yee"); and a project on
the Xubaizhai Collection being undertaken in collaboration
with the Zhejiang University Centre for Ancient Chinese
Painting and Calligraphy and which involves the publication
of a series of collection catalogues. Such collaborations
with Mainland partners on various publications and
exhibitions represent a good opportunity to promote our
own collections.

s RARBESNERBBEMNESD -
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¢ As part of the long-term development of the museum's

collection, we will continue to focus on enriching our
collection of Hong Kong art. We will continue to utilise
our additional funding of $50 million to acquire further
high-quality artworks by local artists, with the aim of
building a collection that fully represents the historical
development of Hong Kong art, and demonstrates the
changes in artistic styles over time.
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Bi7

To enhance our educational services
with new initiatives, and become
a valuable source of support to schools

¢ Instead of developing art educational services and activities

based on exhibitions on the museum premises, we are
planning to launch the Art Buseum programme which will
take these services and activities out to schools and the
community, where they will provide students and the general
public with interactive, multi-media and hands-on art learning
experiences. Another outreach programme, In Touch with
Hong Kong Artists — A Museum School-based Art Learning
Pilot Programme, will provide schools with art education
kits that include reproductions from the museum'’s collection,
and video clips of artists’ demonstrations.
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BiR
Goal

To broaden our audience base by
presenting a dynamic mix of exhibitions
and public programmes

¢ Other than actively developing young school audiences,

we will continue to make effective use of the forecourt of
the Museum of Art (i.e. Art Square in Salisbury Garden)
as an open platform allowing direct dialogue between
our museum and visitors. In early 2015, the exhibition
Construction e Transition @ artsquare is staging two striking
sets of amusing and highly interactive art pieces. Other
seasonal displays with different themes will be presented in
late 2015 to attract audiences outside the museum.
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To reach new external audiences through
offsite and outbound exhibitions

Apart from presenting exhibitions in collaboration with
overseas museums in Paris, Singapore, Taipei and the
Mainland on the subjects of Chinese painting, contemporary
Hong Kong art and Chinese antiquities, we will also
collaborate with local art institutions on offsite exhibitions.
These will include collaboration on The Art and Culture of
Yixing Zisha Stoneware with the Art Museum of the Chinese
University of Hong Kong, and on the Bat Cave exhibition
with the Asia Society Hong Kong Center.

RGEHESR 28 BiR
EERER  IEEX Goal
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To explore new ways of using our
collections and resources to nurture
local talent

We will continue to devote efforts to nurturing young talent
at schools and encourage young art practitioners by
organising special programmes with art education
institutions, such as our collaboration with the Hong Kong
Design Institute in the Art Buseum programme. The Tea
Ware by Hong Kong Potters 2016 competition organised by
the Flagstaff House Museum of Tea Ware will also call for
entries this year.
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To strengthen partnership with
non-government organisations by
engaging in joint projects

Aside from developing partnerships with important museums,
we will also continue with our ongoing efforts to partner
with local community groups. For example, our partnership
with the Hong Kong Society for Education in Art has seen us
launch the outreach programmes Art Buseum and In Touch
with Hong Kong Artists — A Museum School-based Art
Learning Pilot Programme, while we have also collaborated
with the Asia Art Archive and the Hong Kong Art History
Research Society in research projects on various aspects of
Hong Kong art.
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To improve the facilities of the Museum of
Art and its branch Flagstaff House Museum
of Tea Ware

A major renovation project at the Museum of Art is currently
being planned. Once funding has been approved, this
three-year renovation project, aimed at improving the
appearance of the museum and enhancing its facilities, will
commence in the first quarter of 2016 (tentatively). In late
2015, our Flagstaff House Museum of Tea Ware will undergo
heritage building renovation work.
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BB E M Hong Kong Museum of Art

o Research and Institutional Development
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To conduct research into local art history,
and into specific items in the Museum'’s
collection.

+ With regard to research on local art history, we will continue

our collaboration with the Asia Art Archive and launch the
second phase of Hong Kong Art History Research. We have
recently joined hands with the Hong Kong Art History
Research Society to embark on A Survey of Western Media
Art in Pre-1960s Hong Kong (Phase |). In addition to these
research projects, the Hong Kong art portal project will be
rolled out in phases and result in the creation of a useful
portal that will facilitate research into Hong Kong art.

In 2015, the Flagstaff House Museum of Tea Ware in
collaboration with Dr. Vincent Tong Kam-tang, Associate
Professor of The Chinese University of Hong Kong, will
launch a research project on the Seal Collection of the
Flagstaff House Museum of Tea Ware.

We are also planning to conduct a research project on
Gender Roles and Material Culture in Traditional China in
association with the Department of Chinese and History at
the City University of Hong Kong.

2015-16 F [E
Anticipated

BB E 88 Hong Kong Museum of Art
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Achievements

in 2015-16
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With many new art learning outreach initiatives and
exhibitions planned for offsite spaces and overseas in the
next year, the museum anticipates achieving a higher level
of visibility outside its own four walls. The many different
types of programmes, exhibitions, and publications
developed based on the museum's collections will also,
we anticipate, lead to higher public awareness of the
museum'’s collections.

In anticipation of funding approval from LegCo for the
major renovation planned for the Museum of Art, we expect
to move the museum collections to offsite storage facilities
during the year. This will take place in several phases, as
part of a smooth and systematic transfer process, and
will be tied in to specific closure programmes for the
different galleries.

Given the above, we anticipate the following achievements
at the level of access to the Museum of Art in 2015:

o Estimated attendance at exhibitions 878,000
held outside the museums

¢ Number of outbound exhibitions

e Number of education and public
outreach programmes

F E 5t & Annual Plans 2015-16
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The Hong Kong Museum of History (the Museum of History) is
a major repository for significant physical relics of Hong Kong's
past. The Museum is responsible for collecting, researching and
documenting materials related to the history and heritage of
Hong Kong. We play a vital role in fostering public awareness
and understanding of the history and culture of Hong Kong
and other regions, both through our own work and through
collaborations with community organisations, academic
institutions and overseas museums.

The Museum of History manages five branch museums: the
Dr Sun Yat-sen Museum, the Hong Kong Museum of Coastal
Defence, the Fireboat Alexander Grantham Exhibition Gallery,
the Lei Cheng Uk Han Tomb Museum, and the Law Uk Folk
Museum.
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As an open platform dedicated to providing
inspiring museum experiences, we aim to foster
interest in and promote better understanding
of history among the public.

To collect, preserve, research, interpret and
exhibit collections related to the history of
Hong Kong and South China.

To engage audiences in ways that enable them
to understand and appreciate our history.

To promote better understanding of Chinese
history (including but not limited to local history)
that enhances Hong Kong people’s awareness
of their identity and enriches their cultural life.

To connect Hong Kong people with the
world by enhancing their appreciation of
world history.

To build networks with similar cultural
institutions in order to create synergies that
will promote learning about history.

Professionalism
Openness

Integrity

Creativity
People-oriented Focus

Passion
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We anticipate that the Museum of History and its branch
museums will face the following challenges and opportunities
in 2015-16:

¢ The permanent exhibitions of the Museum of History and the
Museum of Coastal Defence first opened to the public in
2001 and 2000 respectively. To maintain the attractiveness
and relevance of these permanent exhibitions for visitors, it
is time to revisit their storylines, their curatorial approaches
and their modes of presentation.

¢ 2015 marks the 40th anniversary of the Museum of History
and the 15th anniversary of the Museum of Coastal Defence.

e 2015 also marks the 70th anniversary of the victory of
the Chinese people’s war of resistance against Japanese
aggression, and the 60th anniversary of the discovery of the
Lei Cheng Uk Han tomb.
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BiR
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To enhance the accessibility of
the museum collections and
to encourage donations of artefacts

¢ An exhibition on the stories behind our museum collections

will be organised at the Museum of History; besides celebrating
the Museum'’s 40th anniversary, this exhibition will take the
opportunity to appeal for donations from the public.

An exhibition on business activities carried out in Hong Kong
in the early Republican period, with exhibits selected from
the museum collections, will be presented at the Dr Sun
Yat-sen Museum.

¢ To mark the 60th anniversary of the discovery of the Lei Cheng

Uk Han tomb, a special exhibition will be held in the Lei
Cheng Uk Han Tomb Museum featuring photos of rubbings
taken of pictorial stone carvings from the Han dynasty.

To present exhibitions related to
the history of Hong Kong

e Three exhibitions on the themes of the Basic Law, the

Dongshen water supply works (BB #t7K) , and the Hong
Kong Chinese Christian Churches Union will be staged at
the Museum of History, each focusing on an important
aspect of Hong Kong's development over time.
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To present special exhibitions that
will enhance visitors’ knowledge of
Chinese history

¢ Jointly presented with Art Exhibitions China, the Rise of

the Celestial Empire: Consolidation and Cultural Exchange
during the Han Dynasty exhibition will showcase the history
and culture of the Western and Eastern Han dynasties. The
selection of valuable exhibits from archaeological sites across
the nation will offer detailed insights into ancient Chinese
civilisation as it reached its peak in the Han period. Highlight
exhibits will include a jade suit sewn with gold thread, some
imperial gold seals, and exquisite examples of lacquerware,
bronzes, and pottery figures of the period.

We will also present The Radiant Ming 1368-1644 through
the Min Chiu Society Collection exhibition in conjunction
with the Min Chiu Society. Featuring a selection of precious
items from the collections of the members of the Society,
this exhibition will cover the history of the Ming dynasty
that ruled China for 276 years. The artefacts on display,
selected to introduce various political, social and cultural
developments in the Ming period, will cover areas such as
maritime trade, religion, art and crafts, and the cultural life
of the literati, and will provide visitors with an in-depth
understanding of the art and culture of the Ming dynasty.
Exhibits will include a fine selection of porcelain, paintings,
jade objects, furniture, textiles and lacquer.
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our branch museums and provide
opportunities for cultural exchange

¢ The Dr Sun Yat-sen Museum will jointly organise an exhibition

titled With the Passage of Time — Artefacts of Sun Wan,
Dr Sun Yat-sen’s Second Daughter, and her Husband,
Tai Ensai together with four other museums in Macau and
Guangdong namely, the Shenzhen Museum, the Macao
Museum, the Guangdong Museum of Revolutionary History,
and the Memorial Museum of Generalissimo Sun Yat-sen's
Mansion. This exhibition, which is one of the Greater Pearl
River Delta Cultural Cooperation projects, will showcase a
number of artefacts and historical photographs, together
offering a glimpse into the lives of Sun Wan and Tai Ensai.
By revealing how the pair got together in their youth,
explaining Tai's career path, and showing snippets from
their family life together, the exhibition will help visitors
understand some of the ways in which Sun Wan and Tai
Ensai gave support to Dr Sun Yat-sen'’s revolutionary work.
After the show in Hong Kong, the exhibition will move on
to Macau.
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Nanyang Memorial Hall (Singapore) in the organisation of
the exhibition Dr Sun Yat-sen and his Family at the Sun Yat
Sen Nanyang Memorial Hall, Singapore. Showcasing arte-
facts and historical photographs from the organising muse-
ums, the exhibition will illustrate the life histories of the Sun
family members, giving visitors a view of the people close
to Dr Sun Yat-sen, and the family's staunch support of his
revolutionary career.

The Museum of Coastal Defence will jointly organise an ex-
hibition titled Fighting as One: Reminders of the Eight-year
War of Resistance in Guangdong and Hong Kong with the
Guangdong Museum of Revolutionary History from May
to November 2015, with loan exhibits from Guangzhou,
to mark the 70th anniversary of the victory of the Chinese
people’s war of resistance against Japanese aggression this
year. In return, relevant items from the collection of the Mu-
seum of History will be selected for display in Guangzhou
in September 2015. This exhibition is another of the Greater
Pearl River Delta Cultural Cooperation projects.

We will stage a pictorial exhibition on the war of resistance
against Japanese aggression at the Museum of Coastal De-
fence in September 2015 to mark the 70th anniversary of
victory in the war this year.
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BRITESRRS2E Goal  to promote life-long learning for
different social groups

EEERSBNRERESE B#f  To enrich those of the Museum’s collections
Bz o 18R Goal most closely related to the history of
Hong Kong and the South China area

o RMIBHE136,0004 7B - WEH « We regularly launch thematic collection campaigns, through s RMREECRRRIBERE  #EZE .« Aspartof our wider mission, we will continue to organise a
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which we appeal for items to enrich the Museum'’s collections
of more than 136,000 items. In our ongoing collection
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rich array of education and extension programmes to tie in
with our permanent and thematic exhibitions. The programmes

ERABRELEBTRABIFEMNEN campaigns, we will continue to appeal for items to add to Ry TS - BEE - 2LEFKE - willinclude lecture series, workshops, guided tours, talks for
62 e e our collections of cheongsam, objects related to children’s HEHSNE  RSEREH KB - students, teacher seminars, hands-on activities, performances, 63

BRI BARBERBIN - RAMSE
BEBEERMOAL  EESX
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life in Hong Kong, toys and items relating to Hong Kong
industries.

Apart from soliciting donations from the public, we will also
proactively contact potential donors to explore the possibility
of receiving donations from these sources.
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B EFEFEE BEAL D8R
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education corners for thematic exhibitions, and competitions.
This diversity of programmes is designed to meet the needs
of many different groups and institutions, including schools,
non-profit-making organisations, people with disabilities
and ethnic minority groups.
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To develop new educational
programmes to cater for the needs of
the educational sector

We will organise teacher seminars and activities in collaboration
with the History, Chinese History and Life-Wide Learning
Sections of the Education Bureau, in which we will demonstrate
to participants how best to make use of the museum'’s
resources and its thematic exhibitions for learning and
teaching purposes.

School programmes such as teacher training workshops and
School Culture Day programmes for primary and secondary
school students will be organised, with the aim of enhancing
the school population’s interest in and understanding of
Hong Kong's history and culture, and encouraging school
visits to the museum.
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To broaden our audience base
through programming and
communications initiatives

We will continue our programme Inclusive Life: Museum
for All and the Caring for the Community with the aim of
attracting new audience groups, such as those with visual
or hearing impairments and other disabilities, members of
ethnic minority groups, young people, the elderly, families
and new immigrants, by offering special guided tours /
workshops and outreach activities catering for the needs of
specific groups.
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To develop new programmes that
will attract different audience groups

To mark the 40th anniversary of the Museum of History this
year, we will organise a wide range of new programmes;
these will include a series of reminiscence talks, iPad tours
of The Hong Kong Story permanent exhibition making use
of the Museum’s photo collection, workshops on paper
model-making and on archaeological finds, and a musical
ensemble by secondary school students at our City Café.

A variety of interesting activities, including a musical concert,
a marching performance, a fun day, installation art programmes
and special lecture series will be run to celebrate the 15th
anniversary of the Museum of Coastal Defence in 2015.
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To encourage visits to museums and

wider participation in museum programmes

Promotional Fun Days for the Fireboat Alexander Grantham
Exhibition Gallery and the Dr Sun Yat-sen Museum will be
organised in 2015 to encourage visitors to explore these
rich historical resources.
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To encourage members of
the younger generation to
consider engaging in museum work

We will continue to run our Future Curator Training Course,
which helps students better understand the functions of
museums and the jobs of curators. Different themes will be
explored, and activities designed for the student participants
to learn about history and culture in an enjoyable way,
through “dialogue with curators” events, behind-the-scene
activities and various crossover programmes in history, art, film
and similar fields.

We will continue to provide placement opportunities for
young people in our internship and trainee programmes.
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To continue to partner with NGOs,

and seek out new partners,
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To maintain amicable partnerships
with supporters

SHs\SKENGE
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This year, we will partner with different organisations in
presenting three thematic exhibitions related to the history
of Hong Kong.

In collaboration with the Hong Kong Academy for Performing
Arts, we will continue to run interactive drama performances
on local history and culture in The Hong Kong Story permanent
exhibition gallery for secondary school students, and conduct
outreach workshops at schools.

We will continue to collaborate with local tertiary and academic
institutions in jointly organising seminars and lectures for
the public, which will present the latest academic research
findings on historical and cultural topics.

We will continue our collaboration with a range of NGOs,
including the Arts with the Disabled Association Hong Kong,
the Hong Kong New Immigrant Service Association, and The
Boys' & Girls' Clubs Association of Hong Kong, in organising
a wide variety of activities for different target groups.
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In collaboration with Art in Hospital, the pilot project of “Journey
for Active Minds: Jockey Club Museum Programme for the Elderly”
has been launched with sole sponsorship from the Hong Kong
Jockey Club Charities Trust. The programme is specially designed
to help stimulate the long-term memory of the elderly and those
suffering from Alzheimer’s disease, and also aims to help
participants integrate with the community through their
participation in a variety of museum activities. The finale of
the project will feature a display of the participants’ works,
to be held in the Museum Lobby in November 2015.

The Fun Day of the Fireboat Alexander Grantham Exhibition
Gallery will be organised in 2015, in collaboration with the
Fire Services Department.
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To seek expert advice on the museum’s
programmes and services

The museum will continue to seek expert advice on its
collection, programming and marketing activities, and on its
major plans for the future, through consultation with the History
Museum Advisory Panel and the Museum Expert Advisers.

Meetings will be arranged with the Museum Expert Advisors
and local scholars at which their input into the Museum'’s plan
to revamp The Hong Kong Story exhibition will be solicited.
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iR of History and the Museum of Coastal Defence

¢ Plans are in hand to kick off two major revamp projects in

2015-16 for the existing permanent exhibitions of the Museum
of History and the Museum of Coastal Defence. New elements,
along with innovative curatorial approaches and means of
presentation and enhanced layout will be incorporated. The
entire revamp project at the Museum of History is expected
to take six years to complete, while that at the Museum of
Coastal Defence will take from four to five years.
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BiR
Goal

To enhance accessibility for people
with disabilities

¢ As part of our goal of making the museum more accessible

and inclusive, we plan to improve a number of our facilities this
year; this will include installing an easily accessible information
counter and tactile guide paths for the visually impaired.
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professionalism

+ We will continue to engage in a wide range of research projects

on Hong Kong and Chinese history, and on different aspects
of our collections. Ongoing research projects include projects
on the early Portuguese and their community in Hong Kong
(1841-1941), the historical inscriptions on the northern part
of Hong Kong Island, Hakka patterned bands, Hong Kong toys,
the history of toys in Hong Kong, and the cultural relics of
the Han Dynasty.

We will begin a number of research projects in conjunction
with the upcoming revamp of the permanent exhibitions of
the Museum of History and the Museum of Coastal Defence,
including projects on the development, transformation and
globalisation of Hong Kong industries, British land and naval
defence of Hong Kong (1841-1997), and a study on the
renovation of the Historical Trail.
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in 2015-16 after implementing the initiatives outlined
the skills they need by providing them with

ongoing training opportunities
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¢ We will continue to encourage our museum staff to undergo
training in and outside Hong Kong, with the aim of broadening
their exposure and enriching their experience, particularly in
topics such as exhibition presentation, audience development,
partnership with professionals and the community, public
engagement, and marketing.
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Present three exhibitions on Hong Kong history, in
partnership with different organisations, that will
promote visitors’ appreciation of local history and
enhance community engagement;

Organise two special exhibitions, on the Han and
Ming dynasties respectively, that will enhance visitors'
understanding of Chinese history;

Organise three exhibitions that will enhance the
accessibility of the museum collections;

Organise three special exhibitions in conjunction with
institutions in Guangdong, Macau and Singapore that
will consolidate the positioning of our branch museums
and foster cultural exchanges; and

Increase the size of our collections by 1,000 items by
running various collection campaigns appealing for
donations from the public.
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The multi-disciplinary Hong Kong Heritage Museum (the
Heritage Museum), which includes the branch museums the
Sam Tung Uk Museum, the Hong Kong Railway Museum and
the Sheung Yiu Folk Museum, is dedicated to interpreting,
preserving and presenting Hong Kong's richly diverse cultural
heritage. The Heritage Museum maintains vital links with
the community, partnering with local groups and academic
institutions to present exhibitions, run education programmes
and undertake research projects. The museum is firmly committed
to its role of providing a space where Hong Kong people can
evoke their collective memories about Hong Kong's culture,
and find new sources of inspiration for developing a creative
culture and a living heritage.

In 2015-16, the museum will continue to highlight Hong Kong's
living heritage and creative culture in areas such as intangible
cultural heritage (ICH) and popular culture and design. It will
also continue to offer visitors the opportunity to immerse
themselves in aspects of Hong Kong's varied culture, and
encourage them to celebrate our rich heritage.

F E 5t 8 Annual Plans 2015-16
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We enrich and inspire by exploring the diverse
culture of Hong Kong and the cultures of other
regions, and by promoting and preserving the
vibrant culture of Hong Kong.

To preserve, study, present and interpret Hong
Kong's diverse culture, with special emphasis
on its living heritage and its creative culture.

To connect Hong Kong people with world
cultures.

To engage and stimulate audiences with
innovative, inspiring, educational and enjoyable
museum experiences.

To support and encourage intellectual,
artistic and creative pursuits.

Professionalism
Passion

Focus on people

Sincerity

Diversity
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We anticipate that the Heritage Museum will face the
following challenges and opportunities in 2015-16:

+ Some permanent exhibitions at the Heritage Museum require

revamping. We will take this opportunity to revitalise and
sharpen our positioning as a museum of Hong Kong's
culture and heritage.

Cantonese Opera was officially included in the UNESCO
Representative List of the Intangible Cultural Heritage of
Humanity in 2009. It is also Hong Kong's first world-listed
intangible cultural treasure. The Heritage Museum will
continue to promote Cantonese Opera through its Cantonese
Opera Heritage Hall.

Building on the promulgation of the first ICH Inventory of
Hong Kong in June 2014, in its 2015 Policy Address the
Government announced the establishment of a new ICH
Office to better safeguard and promote Hong Kong's ICH
through the identification, documentation, study, preservation,
promotion and transmission of this heritage. Priority will
be accorded to the protection of ICH items of high cultural
value and which require urgent preservation. The Heritage
Museum will work closely with the new ICH office, which
will be set up in 2015-16.
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Goal

To broaden our audience base by
presenting a dynamic mix of
exhibitions and public programmes

¢ To mark the 2nd anniversary of the opening of the Bruce

Lee : Kung Fu e Art e Life Exhibition, Series |l of Memorable
Bruce Lee: Collectors’ Corner will go on display in July 2015,
in which Bruce Lee will be introduced through the eyes of a
famous American collector.

An exhibition in December 2015 on the theme of hidden
meanings in Chinese children’s clothing and accessories
will feature children'’s clothing and accessories from the late
Qing dynasty to the early Republican period. The exhibition
will show visitors how the traditional desire of Chinese
people for good fortune, blessings and many descendants
was incorporated in the design of these garments and
accessories, as well as emphasising the care and love for
children evident in them.

¢ The exhibition Indigenous Hong Kong - An Exhibition on

our Intangible Cultural Traditions, staged in Taipei during
Hong Kong Week 2014, attracted over 40,000 visitors. It is
planned to organise a condensed version of this exhibition
to be held in the new ICH Centre in 2016.
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To strengthen our collaborative partnerships
in order to present excellent joint exhibitions
and strengthen cultural exchange

¢ Cultural exchanges between Hong Kong and the Mainland

will be strengthened when the museum joins hands with
the Ministry of Culture in June 2015 to co-organise another
chapter in the Genesis and Spirit series of cultural events
celebrating China's ICH. The upcoming event, which includes
an exhibition, talks and performances, will promote the
rich and varied intangible cultural heritage of Gansu by
showcasing its minority cultures and their traditions, including
their arts and crafts, music and dance.
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B TFT—RERILRE To identify and preserve Hong Kong's ICH To expand and refine our collections

SBFEMEBLEE Goal ¢, our future generations
s BRBESHBEBFVWEILEE -+ We will compile the first Representative List of ICH in e RIMIBEEHIE0,0004 - AEE * We will continue to expand and improve our collections,
RTXIEDER - Hong Kong. BEEARREEE  BALBERA which currently number over 90,000 items. In particular,
73XE « MR E - BEREMES we are looking to enhance our collections in the areas of
e 2014FR BBDPREZHEIEE < Apreliminary online “"Hong Kong Intangible Cultural Heritage B ORS - L NEECE popular culture, Hong Kong design, photography and other
80 ENMRRELDLNBLE [FEED Database” of the 480 ICH inventory items was launched under BB - applied arts media, as well as our collections of objects of 81

BXLEEERNE] REMS ' R the Hong Kong Central Library’s Multimedia Information

cultural value.
ML B RENFNECEESE System (MMIS) at the end of 2014. In the longer term, we plan

NERM - to introduce a more sophisticated ICH database system.
e BMNKRENEBRERNARBEE "8+  * Exhibitions and education programmes such as public 12T AR To enhance digital accessibility
[[IL
BHERSHEHE  SIEQARABH lectures, demonstrations and field studies will be organised
ABEENXCER  WEIRES to foster community interest in and appreciation of these
BOREER - important aspects of local culture and tradition. The exercise

will also help safeguard Hong Kong's folk traditions.

e BMNEREIEBMLEEE [SREM * To make our collections more accessible to the public, we
5t - LEREIRT HEMRE will enhance digital access to our collections by uploading
#E - more items onto the Google Art Project.
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To encourage patronage by
offering the public an opportunity to take
“museum collections” items home

The Heritage Museum, the Hong Kong Museum of History
and the Hong Kong Museum of Art have jointly invited seven
leading Hong Kong designers to create uniquely styled
museum souvenirs inspired by our collections. The project,
Bring Me Home, gives the public the opportunity to take
"museum collections” items home at affordable prices.
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WS ERSEEE Goal

To provide stimulating and
effective programmes and
learning environments
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programmes to tie in with our permanent and thematic
exhibitions, such as talks, seminars, guided tour services,
workshops and demonstrations. These will be tailored to the
needs of different groups, including students and teachers,
non-profit-making organisations, and the disabled.

We will continue running our popular MuseKids membership
programme, designed to stimulate children’s interest in
museum learning.

We will partner with the Education Bureau, the Hong Kong
Baptist University and the Hong Kong Arts Development
Council in a six-month project entitled Arts Buddies 2015.
The project delivers a series of training programmes to
secondary and tertiary students that will boost both their
knowledge of the arts and their skills in promoting the arts.
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To collaborate with education experts for To attract different audience groups by

the encouragement of intellectual activity organising diversified programmes
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* We will continue to collaborate with the Education Bureau

in organising programmes in the areas of Life-long Learning
and Other Learning Experiences. These programmes provide
teachers and students with authentic educational experiences
outside the classroom, helping them gain a better understanding
of history, culture and the arts.

BAREHAR [BYEBNEE]  H
HWIRARNRRREEE - SEWE
BRETHBNEEIR - BF—E
B IXEHAR—FFRMBRBE
B REBEFT —HEENBYEE
BE -

BRRESRN (HREE]) RF
RAtHLZEXEHE - BUEER
B RSEEAR  BARALSH
g -

BreREsE CRBARE - RS
ATRFERNEABEE -

BRI RPHENBEN TIED - B8R
XtB - BPEMBBRSERE
B ZRSRIABWELE -

Tailor-made activities will be offered regularly to our MuseKids
group, as well as other junior visitors and families, as a means
of reinforcing our reputation as a child- and family-friendly
museum. The annual MuseTeens training programme will
further cultivate a fresh batch of young museum lovers.

Under our Social Harmony Project, ongoing art and cultural
programmes will be offered to people from different minority
communities with the aim of broadening their vision, enriching
their quality of life, and improving their ability to integrate into
society and share common ground with all Hong Kong citizens.

Weekly Cantonese opera performances at the theatre will
continue to be held, to attract Cantonese opera lovers of all
different generations.

School programmes such as teacher training workshops,
School Culture Day, and art appreciation tours for new
senior secondary students, will be organised to encourage
school visits.
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To increase public awareness of
the Heritage Museum and encourage visits

* We will make wider use of online platforms and e-marketing
tools such as mobile apps, Facebook, YouTube and other
websites to reach out to the younger generation in particular,
and internet users in general.

* We will try to reach a wider audience by increasing our exposure
in public spaces, for example by advertising in shopping malls,
at the airport, at Hong Kong Tourism Board visitor centres and
on public transport.

To introduce a new series of
special programmes for people from
all walks of life

* To promote our Cantonese Opera heritage, we will launch a
programme called Rising Stars of Cantonese Opera that will
provide a platform for different audience groups, including
the general public, children, families and teenagers, to
demonstrate their Cantonese Opera stage artistry.
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Goal

* We will offer an array of exhibitions, publications and
educational activities, including talks, seminars, visits, workshops
and guided tours, all designed to stimulate inquiry and offer
our visitors deeper insights into art, history and culture.

* We will also offer workshops for teachers, in which we will
introduce ways they can use our valuable resources for
lifelong learning and other educational purposes.

To serve as a training ground and
nurture an interest in museum work among
the next generation

* We will continue to offer programmes targeting different
age groups. A notable example is our annual MuseTeens
programme, which incorporates training classes and visits
designed to stimulate participants’ interest in and understanding
of museum work, art, history and culture.

* We are also providing training and mentoring opportunities
for interns from local and overseas universities.
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resources and expertise

*  We will continue to consolidate our long-term partnerships with

organisations closely related to our core work, such as the Hong
Kong Design Centre, the Hong Kong Designers Association, the
Chinese Artists Association of Hong Kong and the Education Bureau.

To complement the exhibition on children’s costumes to be
staged in late 2015, we will partner with the Institute of
Textiles and Clothing of the Hong Kong Polytechnic
University to produce children’s clothing for display in the
exhibition that reinterprets auspicious patterns through the
use of contemporary design concepts and techniques.

We are currently participating in a number of co-creative
projects with various community groups. For example, we
are working with seven established local designers on the
design of special souvenirs based on items from the museum
collections in the Bring Me Home project.
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museum's image, utilising input from experts

* We will continue to seek expert advice on our collections, our

programming and marketing initiatives, on matters relating
to ICH and on other major plans from the ICH Advisory
Committee, the Art Museum Advisory Panel, the History
Museum Advisory Panel and the Museum Expert Advisers.
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To raise the level of customer satisfaction
and improve the exhibition environment by
modernising our facilities and services

* Re-flooring work to modernise the exhibition environment in

Thematic Galleries 3-4 will continue during the year. Planning
for the project to convert our existing Orientation Theatre into
the Jin Yong Gallery began in late 2014, and the renovation
work will be carried out from 2015 until late 2016.

A new cafeteria will open in mid-2015 providing a range of food
and beverage services for visitors. The new catering contractor
will renovate the shop front, including the servicing area and
furnishings, in a way that complements the museum'’s image.

To enhance accessibility for
people with disabilities

¢ Tactile maps with audio information will be installed, and the

washrooms for people with disabilities will be renovated.
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To carry out key academic research work

* Scholars from the National University of Singapore, the

University of Texas, the Chinese University of Hong Kong,
Hong Kong Baptist University, Lingnan University, the Open
University of Hong Kong and Sun Yat-sen University continue
to pursue a research project on our Tai Ping Theatre collection,
from business, theatrical, social and musical perspectives.
Research papers and a study of associated artefacts will be
compiled and published in 2015.

To develop a complete record of the development of comics
in Hong Kong up until today, research on post-war Hong Kong
comics is being conducted in partnership with scholars from
the Department of History at the Hong Kong Baptist University.
The results of this research will be used as a reference base
when drawing up a long-term collection strategy for the
museum’s holdings of comics. Research began in September
2014 and is expected to be completed in early 2016.

We will continue our efforts to safeguard Hong Kong's ICH
by undertaking substantial associated research. Ongoing
research projects include the compilation of ten volumes
of the Hong Kong Chinese Folk and Ethnic Culture and Arts
Collections, as well as research work on some of the follow-up
items from the territory-wide ICH survey. This year, we are
also planning to commission academic institutions to conduct
thorough research into the Hakka Unicorn Dance of Hang
Hou and the history and development of the martial arts in
Hong Kong.
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* We will start a comprehensive investigation into the history
and impact of Hong Kong's graphic design industry in the 1970s
and 1980s, perhaps the industry’s most significant era.
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* The museum will publish an annual report in which it will
inform the public of the wide-ranging work it carried out in
the past year. A section of this report will assess the performance
of the museum against the government'’s current set of
performance criteria for museums.
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* We will continue to offer our staff a variety of opportunities
to help them stay abreast of developments in our field.
Training events, workshops, overseas attachments, international
conferences and cultural exchange opportunities not only
boost professionalism but also expand staff horizons and
help build networks with our overseas counterparts.
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We plan to achieve the following performance targets
in 2015-16 after implementing the initiatives in the
above Annual Plan:

* Organise two exhibitions, in conjunction with institutions
in Guangdong, that will stimulate cultural exchange
between Hong Kong and China;

* Present three exhibitions on Hong Kong art and design
that will enhance visitors' understanding and appreciation
of the work of local Hong Kong artists and designers;

* Organise two thematic exhibitions that will enhance
the accessibility of the museum collections;

* Enhance and expand our collections in the areas of
Hong Kong popular culture, design, photography and
other applied arts media by acquiring at least 100 items
from local artists and designers; and

* Enhance the accessibility of our collection items by
making 5% (about 5,000 items) of the total collections
of the museum accessible for viewing on the internet.
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& BN B Hong Kong Science Museum

The Hong Kong Science Museum (the Science Museum) is a
centre of learning that aims to spark curiosity and inspire
interest in science by providing visitors with fun hands-on
learning experiences. Using permanent and special exhibitions
themed around science and technology, we popularise and
promote understanding of the world's natural phenomena
and the latest developments in the world of science. We also
provide interactive exhibits and educational programmes that
encourage interest in science among audiences of all ages.
We foster strong collaborative relations with local, Mainland
and overseas museums and organisations, and work to deliver
interesting programmes to the public throughout the year.

F E 5t 8 Annual Plans 2015-16
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We aim to be the local leader in informal
science learning for students and the general
public, by offering state-of-the-art, innovative
and multi-disciplinary exhibitions, exhibits,
activities, shows and outreach programmes.

We aim to be a world-class museum, renowned
for quality and diversity.

We aim to serve increasing audiences from
Hong Kong, the Mainland and overseas

We aim to be a focal point among similar
institutes and science centres in Southeast
Asia, particularly in the Greater Pearl River Delta,
in terms of our organisation of physical and
virtual programmes and our dissemination

of information on science and technology.

We aim to serve as a platform that presents
stimulating exhibitions and exhibits from Hong
Kong and the Mainland, and showcases the
achievements of local and Asian scientists.
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To promote science and technology among
students and the general public.

To stimulate the public's interest in science
through interactive exhibits.

To provide enlightening programmes that
offer visitors a better understanding and
greater appreciation of nature and natural
phenomena, and that arouse their curiosity
about the natural world.

Visitor-centricity

Quality

Diversity

Continuous improvement
Integrity

Accountability

Passion

Professionalism

Creativity

Collaboration

Knowledge sharing

FEE 5 &8 Annual Plans 2015-16
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B &R B Hong Kong Science Museum

We anticipate that the Science Museum will face the
following challenges and opportunities in 2015-16:

¢ The Children Gallery, Energy Efficiency Centre and part of the
Life Sciences Exhibition Hall will be closed for renovation.
This will result in a reduction in the exhibition area and the
number of exhibits available for visitors to view. We will take
this opportunity to rearrange the galleries, and introduce new
topics that will provide visitors with new learning experiences.

e There is a need to revamp our outdated exhibits and
introduce new exhibition topics. We will develop a strategic
plan that will cover the regular renewal of our galleries and
the larger-scale expansion of the Science Museum through
the implementation of the Phase Il development.

¢ There is a need to expand our education programmes, and
in particular Hong Kong SciFest. We will seek wider support
from the community in our efforts to position the museum
as a major local science and technology education centre,
and one that connects with similar institutes in Hong Kong.

¢ The year 2016 marks the 25th anniversary of the Science
Museum. We will take this opportunity to organise a variety
of exhibitions and programmes aimed at revitalising the
Science Museum and enhancing our image.
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mBxE

Programming

SESASRAIME M
R > RARBMWEF

RE

MNBEREDER (BEFH—
BENEKEI WAREE  r BHN
12046XY) - EPEBVENNSE
BEEF WERE XN 8- E
B8 B2 R LoERE0ER
SN\KE#E  BENEREFULTRNA
BURB/REMOER  MEMNXYW
TEZEAETNEBHHRRIR
MR - BRBESI - BRINAZ
YEEF - ERBESNERER - U
REIBERE -

o BRASHEZIRTBDHBE -
RPEEELESTRONNBER
B -BRIBRFEADESAEH
WERE  BIAESNEFRE -
BANSERLCEERMNBERE
B PuERASEsNRRERE
BHZERHE  URNAERR
ERMEFTEBER - MBI RE
RBEAES  BEOBERTBRS
RNBRNBLESRE -

& B R 28 Hong Kong Science Museum
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To provide the public with high quality
exhibitions by introducing more diversified,
innovative and interactive exhibits as

part of their content

e We will present a blockbuster exhibition titled Western

Scientific Instruments of the Qing Court. The exhibition will
showcase about 120 items, including precious scientific
instruments and other objects, and will cover eight main
themes: paintings, astronomy, mathematics, measurement,
medicine, weapons, articles for daily use, clocks and
watches. The exhibition will explain how the instruments
were used by the emperors to consolidate their regimes,
and how the personal interests of each emperor were
responsible for their transformation from scientifically
significant objects into purely decorative items. Apart from
the scientific instruments, the exhibition will also include
valuable paintings, catalogues documenting the instruments
presented to the Qing Court, and science books.

In addition, we will develop a number of interactive games
to help explain the scientific principles behind the instruments.
Visitors will be able to operate a number of replicas of either
the instruments or their components that will help them
understand their workings. We will also utilise state-of-art
technology to display information, for example by using an
array of high-end projectors for the multimedia show, and
Augmented Reality technology for the interactive games.
Special mobile apps will also be developed that will assist
visitors in learning the science and operating the instruments.
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Goal

To broaden our audience base by
presenting exhibitions and public

programmes with a dynamic mix of themes

« We will organise the exhibition Out to Sea? The Plastic

Garbage Project, which will present facts about plastic waste
collected from the seas and illustrate the scale of this
ecological catastrophe. The main exhibit will be a substantial
amount of original plastic flotsam retrieved from different
seas around the world, displayed artistically. The exhibition
will examine the advantages and disadvantages of using
synthetic products, issues regarding product design, the
potential for recycling, and the impact of plastic waste on
health. Visitors will gain inspiration by being presented with
different solutions grouped around the five ‘R’s: reduce,
reuse, recycle, recover and redesign.

+ To supplement the exhibition, a variety of education and

extension activities linked to local requirements will be
organised for visitors of different ages and needs, including
teachers, students, families, academics and underprivileged
groups. These will include beach cleaning activities, lectures,
workshops, competitions, and guided tours.
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To promote the public’s interest in and

raise their awareness of the latest
developments in science and technology,

while also strengthening our collaboration

with partners

+ We plan to organise the Collider exhibition, which will

showcase the largest-scale and most advanced scientific
experiment ever constructed. Buried deep under the border
between Switzerland and France, CERN's Large Hadron
Collider represents the efforts of over 10,000 scientists
from across the world to uncover the fundamental building
blocks of the universe. The exhibition will recreate the famous
particle physics laboratory using artefacts from CERN and
multimedia programmes. Visitors will be able to explore the
advanced technologies behind the collider and detector
caverns, and discover how studying the subatomic world
can assist in gaining a better understanding of the universe.

We will also work with local universities, describing the
work they have been doing at CERN and showing how
local scientists have contributed to the project. A number
of extension activities will be jointly organised with local
universities that will give members of the public the
opportunity to find out more about the latest research
being done by local scientists in the field.
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RBEREGREER BHFE  To expand our collections for
Goal future exhibitions

¢ We will continue to identify suitable collections of items such
as fossils and minerals for display in our new galleries, the
Biodiversity Gallery, the Palaeontology Gallery and the Earth
Science Gallery. Apart from natural history specimens, we
will also seek to identify suitable collections relating to
technological development for our planned galleries on
transportation and home technology.
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E *:% To raise interest in and awareness of
Goal science and technology among the public,

and especially among students

¢ We will continue to organise a variety of extension and
education programmes, such as lectures, workshops,
laboratory classes, computer classes, guided tours, science
demonstrations and film shows, which will cover a range of
themes and will be tailored to the needs of different groups. 103

E *:'-;—-f To engage students in lively science
Goal education activities that will nurture in

them a life-long passion for science and

technology

¢ As part of Hong Kong ScifFest 2016, we will continue to support
Science Alive, sponsored by the Croucher Foundation and
jointly presented with the British Council, the Education
Bureau and Hong Kong Education City Limited, which offers
students opportunities for engaging with science by taking
part in activities such as a science communication contest,
a lecture series, workshops, demonstrations and science
walkabouts.
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To bring students together with
renowned scientists, with the aim of
sowing the seed for future scientists

¢« We will host the popular science forum Meet the Shaw
Laureates 2015 to provide a platform where young people
can get close up to the laureates, and find out more about
the fun and the challenges involved in scientific work.

¢ Leading scientists from the Mainland and Hong Kong will be
invited to deliver lectures on science and technology topics
for this year's Distinguished Chinese Scientists Lecture Series,
jointly organised by the China Association for Science and
Technology, the Beijing-Hong Kong Academic Exchange
Centre, the China Association (Hong Kong) for Science and
Society, and the Science Museum.
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E t% To introduce new exhibits from time to
Goal time that will maintain the public's interest

in the museum and attract new visitors

¢ We will introduce new exhibits in the Prototype Zone.
These exhibits will be displayed at their prototype stages,
and visitors' responses collected. Based on this, we will
refine the content and design of the exhibits to reflect
visitors' needs and preferences.

¢+ We will revamp some of the more outdated exhibits,
including carrying out a revamp of the facilities in the
Telecommunications Gallery to include the latest
developments in telecommunications, such as the
introduction of smart phones.

¢ We will enhance the Science News Corner by adding
temporary exhibitions about the work of scientists at local
universities in areas at the frontiers of scientific research
and development.
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To increase public awareness of the
Science Museum and attract new audiences
by employing the latest technology in

our exhibitions, and expanding our
publicity initiatives

¢ We will develop a multimedia guide system for our

permanent exhibitions. The system will comprise a mobile
app providing visitors with audio guides, video guides,
interactive games and navigation services. Visitors will also
be able to add feedback and share their visiting experiences
with friends via the app’s social networking functions.

We will continue to enhance our services and outreach
programmes through the use of the internet, mobile
channels and cutting-edge presentation technologies (such
as mobile apps, Facebook, YouTube and websites) in order
to appeal to a wider range of audience groups, and in
particular to young people.
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To widen our appeal to audience groups
such as the elderly and the underprivileged

¢ We currently organise laboratory classes for children;

we will also organise similar classes for the elderly to
help increase their awareness of the science related to
key areas of their daily lives, such as food and health.
Special programmes (e.g. outreach programmes) tied in
with our thematic exhibitions will also be organised for
underprivileged groups.
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g8
Goal

B &R B Hong Kong Science Museum

To help students learn about science and
build up their scientific knowledge and skills

¢ We will run four major competitions for primary and

secondary students: the Fun Science Competition, the Hong
Kong Student Science Project, the Innovations in Science
and Environmental Studies, and the Joint School Science
Exhibition. All these events are designed to inspire students
and encourage them to investigate problems and come up
with solutions.

We plan to organise a Young Scientists Study Tour to major
scientific research institutes or dinosaur digging sites in China,
which will provide students with the opportunity to learn
about the latest research and development in science and
technology in China, and will encourage them to pursue
careers in science.

To help teachers build up their
scientific knowledge and their skills in

teaching science

« We will organise teacher workshops and orientation

programmes for teachers on specific science topics, along
with programmes on the use of interactive exhibits in
teaching science designed to help them teach science in a
more lively and effective way.

BAERSHEHEME

fE2RKRNKEFESIE
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Community Engagement and Partnerships
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To network with local science education
organisations and build synergies for
organising science events and

promoting science to the public

« We will be cooperating with a number of science and

education organisations to present Hong Kong SciFest 2016.
In the activity-packed SciFest month, science-lovers, families
and the public will be able to take part in a wide range of
events that will include family days, interactive lectures, drama
shows, laboratory programmes, workshops, competitions,
field visits and tours. Topics will include nature and the life
sciences, the earth sciences, physics, astronomy, engineering,
and environmental conservation.

We will conduct science projects in partnership with
local universities, educational and professional institutions,
non-governmental organisations, and other government
departments. Apart from coorganising lecture series and
extension activities with other professional bodies, we will
also provide resource support for the Science in the Public
Service Campaign, which will involve over 40 government
departments and bureaux.

In line with the theme ‘Museums for a Sustainable Society’
proposed by the International Council of Museums (ICOM),
we will take the lead in coordinating with both public and
private museums in the community to celebrate International
Museum Day, and in raising awareness among our entire
society of the current consequences of human activity on
our planet, and the absolute necessity of changing our
current economic and social models.

F E 5t & Annual Plans 2015-16
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To work closely with science experts in

developing our exhibitions and
museum services

We will continue to work with experts from universities and
from private museums such as the Stephen Hui Geological
Museum, the Jockey Club Museum of Climate Change and
the Ho Koon Nature Education cum Astronomical Centre, in
the development of new exhibits on biodiversity, the earth
sciences and environmental protection.

We will continue to seek expert advice from the Science
Museum Advisory Panel and the Museum Expert Advisers on
our exhibitions, our education and extension programmes,
our marketing activities, our collections and other major plans.
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To enhance the learning experience of
visitors through the renewal of
the exhibitions and facilities in
the permanent exhibition halls

¢ Our permanent galleries are currently in the process of being

upgraded. The fabrication of exhibits for the new Biodiversity
Gallery will commence in mid-April 2015, with installation
expected to be completed by mid-2016. We will also be
setting up a new Children’s Gallery, and are currently carrying
out background research and evaluating suitable exhibits for
display. We plan to begin procuring exhibits in mid-2015 with
the aim of opening the Gallery to the public by early 2017.

We also plan to convert part of the existing Life Sciences
Exhibition Hall and the Occupational Safety and Health
Gallery into the Palaeontology Gallery and the Earth Science
Gallery respectively; this will be followed by the renewal of
the existing Transportation Hall, Home Technology Hall and
Food Science Hall. The preliminary design stage is expected
to start in early 2016.
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To provide better services to the public by
enhancing the building'’s facilities

¢ We will improve the acoustics of the exhibition halls by
installing a new loudspeaker system. We will also improve
the security system by adding new CCTVs, and enhance the
wifi network inside the exhibition halls to better support our
multimedia guide system.

To plan for the long-term development of
the Science Museum

¢ The Phase Il development of the Science Museum is now at
the planning stage. We will engage a consultant to conduct
a technical feasibility study to identify the scope of work
required and seek the necessary resources as appropriate.
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To undertake research into the making of

improvement of the museum'’s exhibitions

¢ We will continue to carry out research into the design and
fabrication of interactive exhibits for the new exhibition
galleries. A number of prototypes of these exhibits are on
display in the Prototype Zone, for visitors to try out and
comment on. We will collect feedback from visitors and
stakeholders to help us fine-tune our exhibit production,
thus meeting the rising expectations of the community
regarding exhibition quality and increasing our levels of
professionalism.

* We will also conduct comprehensive research into the contents
to be included in the new galleries, specifically on topics
relating to biodiversity, the earth sciences, palaeontology,
transportation, home technology and food science.
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To provide ongoing training opportunities
for our staff

¢ We will continue to provide opportunities for staff to
attend overseas training programmes and international
conferences in order to enhance their professionalism and
help them build networks with our overseas counterparts.
These will include conferences hosted by the Association
of Science and Technology and the Asia-Pacific Network of
Science and Technology Centres. Attachments to overseas
museums and science centres will also be made available,
while suitable local training programmes will be identified
that will offer our staff opportunities to acquire greater
practical experience in the industry.
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We plan to achieve the following performance targets
in 2015-16 after implementing the initiatives in the
above Annual Plan:

* To continue to attract the highest attendance of all
the public museums by organising a wide variety of
exhibitions and public programmes;

* To increase the number of both partners in and
programmes for Hong Kong SciFest 2016 by 5%, thus
strengthening the position of the Science Museum
as a local science and technology education centre that
connects institutes in Hong Kong for the purposes of
promoting science;

* To run our first overseas science study tour for students,
designed to nurture young scientists and to foster
closer ties and partnerships with neighbouring science
institutions and science centres; and

* To increase the number of our collection items by 5%
in order to enrich the content of our exhibitions.
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& # K28 Hong Kong Space Museum F E 5t & Annual Plans 2015-16

The Hong Kong Space Museum (the Space Museum) brings
the wonders of the universe to life in Hong Kong. Its interactive
exhibits, OMNIMAX films and planetarium shows take visitors
on a fascinating journey of exploration through the universe,
with a focus on astronomy and space science. The museum also
operates the iObservatory and the Astropark, both located in
Sai Kung, where visitors can enjoy stargazing under a dark sky.
To supplement the museum experience, we work in close
cooperation with university departments, astronomical societies,
science institutions, social organisations and government
departments to deliver to the public a variety of extension and
education activities, such as lectures, workshops, stargazing
activities and field trips.
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EEBANEEEURNBMBEBRNE To be a regional astronomy and space science
AMRERBHEDI - BEHPR  education centre that provides world-class
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museum facilities and services.

118

4

Mission

RHBEBYERBUIRSSS
BIRE - STHROVLEEEEE -

BREXE®  BEBYER
BERTS -

RHUHZEBESHRRHENRE
B - DIRAMRBERBNAZE
MBHDIR - WRHESCADR

RHUSEGD  BAEERERE
BRRXHEEPI

RHE—ELZE - BR  FEUKR
BSNRE - S2HEIWLRE -

BREBHEHESENRINE
BERXXAOAERNSHYE

BIURMF—BREN - B
BB - BEERENTERMA -

UBRA
BRRHT
L E S

B KA

To enrich our community life by providing
high quality museum services and a lifelong
learning environment for all.

To deliver professionalism and excellence in
our museum services.

To provide multi-lingual planetarium shows
and exhibitions that foster community interest
in astronomy and space science, and that
promote cultural exchange.

To provide activities that establish the museum
as an astronomy education centre.

To provide a safe, clean, comfortable and
friendly environment that generates high
levels of visitor satisfaction.

To establish superior collections reflecting our
regional heritage in astronomy and space science.

To build and maintain a highly motivated,
committed and satisfied workforce.

Visitor focus

Quiality

Creativity
Professionalism

Continuous improvement

2015-16FE » KR EHICA THEEH
Z 6 TRORATEH:E

s RENWRBRERKIR2015F10RE

2016 FFERIR - ETRF LR -
BRIBKRSFE KXRBREHA
RIS 1R2015F 118 E 2016FE 286
Bl - AR ENMSERARKN
B LREESER  BEmEe
BEERRS -

HEEEM2015FE RN AERMER
BREE - DUBERRENREZ - X048
REARBABREEMNRE - K
ERRKENSEDE  S8AZE
NHEA -

We anticipate that the Space Museum will face the following
challenges and opportunities in 2015-16:

* The existing exhibition halls will be closed for renovation

from October 2015 to late 2016. The Space Theatre and
lecture hall will also be closed from November 2015 to
February 2016 due to the noise generated by the renovation
work. We will take this opportunity to organise outreach
astronomical programmes for schools, so as to reach a
broader audience and take the museum experience into
school environments.

The year 2015 has been designated the International Year
of Light and Light-based Technologies (IYL) by the United
Nations, in order to raise awareness of the achievements of
light science, its range of applications, and its importance to
humankind. We will embrace this opportunity to organise a
wide variety of programmes promoting the education role
of the Space Museum.
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the latest astronomical findings and

EBHSHEXR®MHAE B#R  Tobroaden our audience base
RABRER Goal by presenting a dynamic mix of
planetarium shows
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¢ In 2015-16, we plan to stage one OMNIMAX Show, two 3D

Dome Shows and two Sky Shows in the Space Theatre,
covering topics that will include astronomy, aviation,
natural wonders, and wildlife. A new Sky Show on solar
eclipses and the history of eclipse observations will be the
first full-length planetarium show produced by the Museum
using its upgraded digital projection system. We will also
offer two new School Shows for school visits (Earth, Moon
and Sun and Back to the Moon for Good) in addition to our
existing shows, thus offering more choices to schools.
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space developments

¢ To echo the IYL 2015 event, we will develop an exhibition

called Multi-wavelength Universe on the exploration of
celestial objects using different wavelengths. A series of public
talks on radio astronomy, infrared astronomy, visible light
astronomy, ultraviolet astronomy and gamma ray astronomy
will be organised.

The first space probe ever sent to the remote icy dwarf
planet Pluto will reach its target in July 2015, after nearly
10 years of travelling. We will present the latest findings
about Pluto in an exhibition titled The New Horizons Mission
to Pluto, which will include images of the spacecraft and the
landscape of the planet. In September, the Shaw Prize 2015
in Astronomy exhibition will present the research behind
the 2015 award, and outline the Kepler exoplanet discovery
mission. The major astronomical events of 2016 will also be
introduced, with comprehensive information presented in
various ways that will including exciting animations.
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To make our collections readily accessible
to the public

Besides continuing to identify new collection materials, we
will participate in development projects for better collection
management. These will include the establishment of a
Centralised Collection Management System and a Cultural
Heritage Conservation Centre, which will improve collection
storage and access to the collections.
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BiR
Goal

To nurture students’ interest in
astronomy and space science.

¢ |n 2015-16, our leading-edge Young Astronaut Training Camp

programme will enter its seventh year. To foster the interest
of young people in space exploration, this distinctive
educational programme provides participants with
opportunities to visit space facilities, experience astronaut
training and meet with celebrated astronauts in China.
Participants will get to enjoy memorable close-up encounters
with the Mainland’'s space technology and training
programmes. The trip is scheduled for late July, and will
involve a visit to the Jiuquan Satellite Launch Center.

With the aim of training students to become leaders in
co-ordinating astronomical activities in schools, the
Astronomical Training Programme for Secondary School
Students will continue to provide participants with
comprehensive training in basic astronomy. The programme
will include both lectures and practical sessions on
astronomical observation techniques.

123



124

HMPBREE  RANE
HBRHEBRLHOZE

s RBEPEAABRFTSPYERE

PHIRNBRAERNS ] K26
StEIER A B F & 380 5l R 5t
B - RENRNBHERREIN
BN BERERRIBAR - U
EHBITIF BRERIEASISHXX
ABREERXES tATNER
EMBSHORGE RASLENSRB
B -

a]]

ol

B
Goal

To collaborate with the Education Bureau
to provide resource support for
the teaching of astronomy

¢ To assist secondary school teachers in teaching the subject

‘Astronomy and Space Science’ in the New Senior Secondary
Physics Curriculum, we plan to organise teacher training
programmes in collaboration with the Education Bureau.
Apart from providing a brief review of key topics in astronomy,
the programme will introduce the resources and teaching
aids available in the Space Museum to support teaching.
This will be followed by visits to the Astropark and the
iObservatory, the facilities of which can be used by teachers
to enhance the learning experience of their students.
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Goal

To reach a wider audience through
the use of the internet and app technology

¢ Utilising the internet to reach a wider audience will be a key

focus this year. We intend to upload information about
upcoming astronomical events onto the web. Some content
will be enlivened using computer animation, in a move that is
sure to appeal to visitors and stimulate interest in astronomy.
Our website has undergone a major revamp to comply with
W3C website standards, and now provides users with a
more user-friendly web environment and a more enjoyable
browsing experience.

We will work with the Hong Kong Observatory and other
partner institutions to arrange webcasting of a special
astronomical event - the lunar eclipse on 4 April 2015. This
will allow more people to view the eclipse by accessing the
video images captured by telecopes at different observation
sites. The event will be documented and shared with the
public and with astronomical groups.

We will continue to refine and promote the stargazing mobile
app Star Hoppers, which contains Chinese and Western star
maps as well as programme information about the Space
Museum and which has been available for free downloading
since September 2014. Serving to promote astronomy not
only to astronomy fans but also to a wider audience, the app
had recorded 41,000 downloads up until mid February 2015.
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SZIGRIRTEE R 2 i B1R  To reach a wider audience by
OB BABRE® Goal  supporting innovative activities and
organising new programmes

EBUSTAERAEE - B#f  To allow more people to experience
MES A ARRRE%E Goal the fun of stargazing, and to
B AREBR 2N EE arouse public interest in astronomy,

by running special observation events
o KB RIN2015FEMZN [EAE  » We will provide support for the Stargaze Camp for All and

2GRS RHE -REALT B the Blind in the autumn of 2015. People with visual, hearing s RXBRBMBN FEBAHEIR -« Astronomy is a fascinating area in which new discoveries are
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BAL RESEBAL SBHHR
DEEBALREASREBNL S
BHNEIEENTE -2 HZHN
BEREETBHLA -

ALBFAETE2ERBREN
ARMRNAE - AEBAERRIR
B RBRRE  RAREBEATIS
B DHRERE - TEHREAS
B2H -

or physical impairments, as well as underprivileged and
ethnic minority groups, will come together at a campsite
with volunteers from commercial and social organisations
to enjoy booth activities and stargazing activities.

We plan to organise outreach astronomical programmes for
schools in the coming school year. Science facilitators will
take astronomical equipment, a portable planetarium, models
and props to schools for use in classroom demonstrations,
workshops and observation activities.

RIBBTABREENRARE
EMABRIBHORE - KNZER#
BRAMRVEBRENERSE K
Pe—R [RX=FE] BBE2R
B8 ARTRREZENRW - BA
REANEE  UARLEREHEBER
BXE - MER [BBXRX] BORK
REBABTBRREERNBNS—
B -

constantly being made. To allow more people to experience
the fun of stargazing and to broaden their knowledge of
astronomy, we will continue to partner with local astronomical
societies in organising regular programmes. One of these
will be the Astronomy Carnival, at which members of the
public can explore the wonders of the night sky, observing
constellations with the naked eye and watching deep sky
objects through telescopes. The Sidewalk Astronomy event
for special astronomical events will be another excellent
opportunity for popularising astronomy.
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BEAsERSsREENn BR
HmEER Goal

HXYBEREMhAS BiR
BIAE BERANS Goal

To establish networks with astronomical To provide audiences with

associations and other organisations to a quality viewing experience in
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o XZEERBEERRXERZITME -

BENBREZSBLE  AHSR
FOSENY - ABREEPERS
BSESERENR  TERERE
BEH2015F [DEABARRE
Bt -

promote astronomy

¢ We will continue to establish networks with astronomical

associations to promote astronomy to local communities,
and we will look for new partners for collaboration. We have
enjoyed a fruitful collaboration with The Chinese General
Chamber of Commerce for years, and will once again seek
sponsorship from the Chamber for our Young Astronaut

AEBERNBERERRRBOIR
B IRRFKIR2018F3I[/TM -
B EFERRNEBRARERTRE
FEBIERXE -

the Space Theatre

¢ Having secured necessary funding, we will replace the full

dome screen in the Space Theatre. Upon completion of work
in March 2018, the new projection panels will restore the
viewing quality to international standards.
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Training Camp 2015 programme.

RAXESERSEN =§
AR5 Goal

To enhance our support services for

star gazers

EpmgrnRanns BIR
RERREHSE Goal

To engage new audiences and

expand our existing audiences through the s RMKBEEWELBHERD - ®  « We will continue to post real-time day and night images on

s XEERFHERBIUMLELS B

SREFNEREEER - AKX
g8 fYFacebook8E ABIEE L7 -
H2011FFPRIES * KBY
FacebookE BEEB#BB7,0008
BFE o

A ZEE B YouTube R 58 13 # #8 (E R HE
MRBRNREZNAEESBHE R
BEERFMBERNEEYS -

use of online technology

We have yet to set up an online Circle of Friends, but we are
continuing to take steps to make this happen. Meanwhile,
our Facebook fan club is growing. Launched in early 2011,
our Facebook Fan Page currently has a membership of over
7,000 fans.

The Museum'’s YouTube Channel will continue to serve as a
platform for disseminating information on interesting and
upcoming astronomical phenomena, along with details of
Space Museum programmes and activities.

¥R BEUERNBEBEERNEHRR
BRI  RNAENAKZEENKRE
- RABEBUNTEMORRE
REREBERYE - AEMAREED
BREHEERNENEER B
BRNZR  BERXOBULRR
015FFERBRABERZXRBERX
XER -

our website which, along with weather information from
the weather sensors in the iObservatory, the Astropark and
the Space Museum, will enable viewers to remotely monitor
the weather and the stargazing conditions. We are also
conducting online trial remote runs of astrophotography
taken by the iObservatory telescope. The iObservatory
website will accept visitors' requests to take images by the
end of 2015.
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To enhance our exhibition environment by
renovating the exhibition halls and
adding newly designed, high quality exhibits

¢ The exhibition halls will undergo major renovations which

will involve renewing the exhibits and enhancing the
exhibition environment and building facilities, such as the
interior of the dome and the lifts. The renovated exhibition
halls are expected to re-open in late 2016. For this renewal
work, we will need to temporarily close the exhibition halls
of the Space Museum from October 2015 to late 2016. In
addition, due to the noise caused by the renovations, the
whole museum will be temporarily closed from November
2015 to February 2016.

We will upgrade the solar telescope to improve its tracking
accuracy and enable it to reveal features of the sun using a
variety of filters. The new solar telescope system is expected
to be completed in late 2016.

ETSIREBHHAR B#f  Toimprove our museum services by
EXRERE Goal undertaking a number of key research
initiatives

s BN BELUERMTG - MBMST  « We will continue to maintain our programme excellence by
R - RESEPHENEBERNNR conducting research around the themes and content of our
BETHERE  LESHEN—FB ongoing programmes, using formative assessment, summative
KEE - assessment and analysis techniques.
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BASFRRSIE B R  To cooperate with tertiary institutions
EOTRXEBMEEARIEE Goal in carrying out astronomy-related
research projects

e BMKRSKEXMABESENKE © o We will seek opportunities to conduct collaborative research

ETRNBUEBEBANRRE - BRIE projects on astronomy and related topics with local
MEBABSEET R (BN universities. One such project is the Dark Sky Survey being
RRE] 58 - conducted with the University of Hong Kong.




— A . . . KMESTHK (EEEHE) WEIIE  We plan to achieve the following performance targets
2 2 = g5
BN LNENNES = *m To enhance training opportunities for B > 5t8I522015-16 FEEHLAT in 2015-16 after implementing the initiatives in the

Goal our staff BiE : above Annual Plan:

s RAZHEEEREBEANRE - @8R« Tolaunch our first outreach astronomical programmes
AZEARERETLERE - ZHET .« Staff development remains a priority. Training courses, HEBBIARKXEHE ; to schools during the closure of the exhibition halls of
Z2NBIRE  EBRBIBE & conferences and overseas attachments will be made the museum;

STRABEKE EERE - available to staff, giving them opportunities to upgrade
. IR NI . . . .
their skills and expand their knowledge and experience in REUBBINRRREBNIR To produce a Sky Show on interesting astronomical

the field. BB DOEIHREERNS topics that will promote astronomy to a wider audience;

s BBRAMANBEERNZIE - 852 ¢ Toincrease the participation in public stargazing events
BRNRE2EEOHAHES000AT to at least 5,000 people, with the support from local
PlE: & astronomical societies; and

s EABIERANEONEREE  LLRIR * To provide innovative new programmes for teachers by
HEARAXBANBTEGTE R making use of the iObservatory telescope and providing
Bl L RIFTEIE - overnight training on astronomical observation.
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BB PSR/ Art Promotion Office

To connect art with people, and people with art.

¢ To provide a one-stop service for artistic
talent — from art training, through art creation,
to art presentation.

¢ To encourage partnerships between different
art and community groups.

e To nurture young artists and new ideas.

e To launch innovative art projects that will
enrich the environment and enhance the
quality of life in Hong Kong.

Creativity
Curiosity
Connectivity
Co-creation

Collaboration

B 2 5 1 3E

Challenges
and
Opportunities

2015-165F [E - E1ii i RME R @
AT HEEE 28R » TRURA S ¢

s EMEENPSRETH BHERR
MRIEBE  ISRBE2RBM
SEH - [HEBERI RZRELR
& BE-HREFRESBE -8
HERIZNEHEBHERER - B
HEPRE BNRFINEHESE
PRHABDEREE - LI - HEE
RINRRAM MoRE HEEA
TR2\ZAMALROMED -

s RHABMEBTBUARDR - AHEM
FETREEBFMEHEENERS
BHE  MRZEMARED -

s NMBBMBRAEMBIBRAFHEMIE
B BRARBMMASERESE -

s ARBBAMAREBRBTLARBMBBN
TRRBEE -

BTHE PR SE Art Promotion Office

We anticipate that the Art Promotion Office will face the

following challenges and opportunities in 2015-16:

The Art Promotion Office manages Oi! in Oil Street, North
Point, the former premises of the Royal Hong Kong Yacht
Club. The venue is listed as a Grade 2 historic building, and
includes a lawn and landscaped area. Although Oi! has
limited indoor space for activities, its historic buildings, lawn
and open area offer good opportunities for organising special
programmes and projects. In addition, Oi! is located in a busy
urban area, close to neigbourhood residential buildings,
making it easy for local residents to participate in community
projects organised by the Art Promotion Office there.

Public art has a limited presence in Hong Kong. Public
art projects are instrumental in providing professional
development opportunities for emerging and young artists,
and are welcomed by the art community.

There is increasing demand for public art to be included
in community level and district development plans across
the territory.

Concerns have been raised about the preservation and
maintenance of our existing public art collections.

F E 5t & Annual Plans 2015-16
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Programming

o [XTE ] RIEBE2013FHY -
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7 WERABHLEAQSREMS
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FR2017F#E HEER] FBR
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BiR

Goal

BT HEBE P S| Art Promotion Office ' “

Annual Plan

To promote local art and encourage
creative talents to cultivate art and
culture at community and district levels,
through exhibitions and community
engagement activities

o Sparkle! is a project-based exhibition series running from

2013 to 2015. Six exhibitions in the Sparkle! exhibition series
have been staged at Oi! to date. Further programmes in the
series, including Let’s Art and After One Hundred, will run
from July to October 2015.

To sustain and push forward our efforts in promoting local art,
a call for proposals for the 6th Artists in the Neighbourhood
Scheme: Flash! (AIN: Flash!) was launched in early 2015. The
Scheme is designed to encourage creative talents to draw
inspiration from local history and culture for their work, as
well as to engage local community groups and get them
participating in art programmes. Five proposals will be
selected for staging in 2016 and 2017 at different local
venues, including Qil, the Academy of Visual Arts (Kai Tak
Campus), Hong Kong Baptist University, 1a space, and the
Hong Kong Visual Arts Centre.

BEMITESRM
B R 11 M Goal
WES

s PHERR | REBRHRYOREBR

BINBMRIZM - RIFIMKEEBM
it BERR] NELRERFE
REBRMAIE  BRRDHSEBRFD
B -

s NBHEERIEB (RN BEREE

RAISEMSE  BRFEEMR - B
SEEI R R EHENE ST LRI - B
SEMED  KMBXBLARSRED
B °

BTHE PR SE Art Promotion Office

b

To provide a platform that will foster

the exchange of experience in the arts and
enable art practitioners to realise their
creative ideas

¢ Oi! will continue to provide a platform for dialogue between

artists from Hong Kong and overseas. Artists will be invited
to create artworks inspired by the historic buildings of Oi!
and its surroundings, ensuring that visits to Oi! are unique
experiences for visitors.

Splash! Garden Bloomis a creative art project to be conducted
in the lawn area of Oil, in which art and the environment will
merge. Young artists, architects and designers will be invited
to create and install land art in the lawn area, with the aim
of generating public engagement and communication.

F E 5 8 Annual Plans 2015-16
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Byt ES{ESE Bix To extend our art network through EIL N ER e Bi7 To enliven our public spaces and
HREMRE - AR Goal regional co-operative projects that expand B{ERIR  EHRMN Goal general living environment, and enrich

EEER

CASMNE M7 32 iR SR8 the lives of local residents

the range of possibilities for artistic
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interaction outside the borders of Hong Kong

* Following the success of the 2014 Hong Kong and Macao

Visual Arts Biennial — 300 Families, the Art Promotion Office
has been invited by the Office of the Government of the
Hong Kong Special Administration Region in Beijing to
run the 300 Families again in Liaoning Province. It will be
hold as part of the joint exhibition One Root, One Heart
and 300 Families, presented by the Liaoning Liaison Unit.
300 Families will showcase works by 12 Hong Kong
photographers in Shenyang and introduce contemporary
photographic art from Hong Kong to Mainland audience.

s AEMKEENSTREBNERMNE

REFN [RBEREHBLERTF
NiEBMAR (£_-8) BE® -
BARSZEBENEARLARHEKRE
MEBRE - RABRE—RILQHK
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As part of the Energizing Tsun Yip Street Playground as
Kwun Tong Industrial Culture Park (Phase 2), undertaken
in partnership with the Energizing Kowloon East Office, a
series of public artworks will be commissioned both by
invitation and through an open call for proposals. The art
will be required to echo local community characteristics,
and especially the environment around the Tsun Yip Street
Playground.

In the new ARTivating Public Buildings programme, four
local artists have been invited to create site-specific artworks
for the Stanley Municipal Services Building, the Tung Chung
Municipal Services Building, the Tai Kok Tsui Municipal
Services Building and the Lung Yat Community Hall. Their
work will offer building users and visitors new artistic
experiences, and give the public more opportunities to
appreciate art in their busy daily lives.

In the Public Art Scheme of the Town Park, Indoor
Velodrome-cum-Sports Centre, Tseung Kwan O, undertaken
in partnership with the Architectural Services Department,
three commissioned artworks are being displayed in the
Hong Kong Velodrome Park so that the public can enjoy art
while engaging in recreational and sports activities.
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L © WERRE

[ ]
Collections e Education

EIBZENAIER ERAE A Bix To build up our public art collections by REEZEMITIESH Bix To facilitate the transfer and exchange of
EMREBZFNEMES » Goal commissioning and acquiring outstanding PN R R a5 Goal knowledge for art practitioners and
SERMNN AR EME R public artworks by Hong Kong artists the public
s EMHEENSRBEBEEARLEN « The Art Promotion Office will continue to use the additional e EBRBEAMPINECHEPIUSZE « vAl (the Hong Kong Visual Arts Centre) regularly offers
AFEBTRIMNER ENBEMKA! funding of $50 million allocated for the LCSD to expand our REBBMRABNIIED - EEE - workshops, guided tours, demonstrations, talks and
EBMER  EAEKRZEEREL - public art collections by commissioning artists to create & BEANRE  -BBREBBMPI exhibitions on different aspects of the visual arts. The studio
EERMNAHBMBE @ MBI artworks for display at public open spaces, in the process WITIERMSAERYE [BMEBR facilities at vA! are also the venue for the Art Specialist
142 B A R RE A &AlT - promoting the public appreciation of art and specifically of Bl -TR® ! BRE&MmE] RIRH Course, the Saturday Art Talk series and other workshops, 143
the work of Hong Kong artists. L T/ED - RAEBRANETERMK all of which provide art education and appreciation courses
NENMBEERHBWHABEIMNER that are open for young artists and art lovers, in diverse media.
2 o RPIMBIGHEE —RIZHBVH A new series of new media programmes has been launched
WREE - HEEFRBM - to promote art practices taking place at the cutting edge of art.

s BMHEENSERBERNBEME o The Art Promotion Office will continue to organise art

B REZNERERHFENRTRER - programmes that offer participants enriching learning
BARREERBMAROITARLE experiences. We will constantly look for ways of extending
1t FELBRUARKEHB - and enhancing our education programmes in response to

new trends and changes in the contemporary art scene.

BLAMBSIBAREM - BT To enhance awareness and understanding of
EBEAEEMRN Goal public art, and of the public artworks of

NHEMER Hong Kong artists
e BMWRBIUAHBMERNEWRIEE « A public art database and tour map will be produced to
BE  BEQARBAHBMVTSE - help increase public awareness of our public art, and make
DEAREE - RERWR - the collections more easily accessible for the purposes of
learning, interpretation and research.
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e Audience Building

BEISRER BiR

BT HEBE P S| Art Promotion Office

To attract different audience groups

Goal

- BPSVBARHE @ BAMRSHRE -

s RIAKBMENE] (Public Art
Research Archive) ®{EEEMHE
B BRIRMNESEAHBSIED
EZNEMRBIENIER - ABARE
BREBBREDHEMND -

T TR BiR

oal local contemporary art, and encourage visits

WEE T PN
HEEdsm
o B2 N0EAFacebook * YouTube

SHRBRYERBLEEHTR - RSIF
EANERBROEE -

+ Diversified programmes will be offered to the community
through various projects that encourage public engagement
and knowledge exchange.

+ The Art Promotion Office will publish a thematic guide map
under the Public Art Research Archive project that will act as
a summary of the artworks commissioned under the various
public art schemes organised by the Art Promotion Office,
and will stimulate public interest in exploring artworks in
our living environment.

To increase public awareness of

to view the art

¢ The Art Promotion Office will make a wider use of online
platforms and e-marketing tools such as Facebook, YouTube
and websites to appeal to the younger generation in
particular, and internet users in general.

ESERLAFNIER B=ka

NHREMIAE

s IRNFHZNABIFES KRR
REEMER  KERASERE
NEBEE  BEBEH2015F12BE
2016F 1281 - RE—RINERZS
EBOREME - 20165F - RFAIKHUE
AHMEMROEEBRE - BEFDR
1R2016-17FE =48 -

B HEE P B/ Art Promotion Office F E 5 8 Annual Plans 2015-16

To launch innovative community and
oal public art projects at district level

* A specific space for the display of art is being built at the
new government premises, the Kai Tak Trade and Industry
Tower. A series of artworks will be selected by invitation
for the inaugural display in the first year of the building's
operation, from December 2015 to December 2016. In 2016,
an open call for proposals by local artists will be made,

to be followed by a display of selected artworks in 2016-17.
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BENDRA
Capacity Building

TESRENEFESIE

Community Engagement and Partnership

AR EEMEE ~ AR BiR To build partnerships with different art
MIERIUISEREZE A= <L 1M i stitutions and organisations and with
SRS EAE the community, through which we are able

BEREFEEMAZ SI=Lall To foster the development of
Goal young artistic talent over the long term
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BiR
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¢ The Art Promotion Office will continue to provide different

platforms allowing young artistic talents to showcase their
creativity, and maximising their opportunities for development.
Examples include the Sparkle! exhibition series, in which guest
curators are invited to realise their exhibition proposals at Oil,
and Dialogue! which brings together artists, independent
curators, critics, educational institutions, art organisations, and
art galleries to discuss fascinating issues in contemporary art.

To encourage cross-disciplinary
collaboration

* The Art Promotion Office will continue to encourage cross-

disciplinary collaboration in order to reach out to different
audience groups and generate greater possibilities for art
creation. In 2015-16, we will involve architects, designers,
farmers, yoga teachers, chefs, students, artists, curators,
writers, and critics in a range of different projects.
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to share our resources and expertise

+ To broaden the appeal and coverage of AIN: Flash!, and to

enhance the effectiveness of its community engagement, the
Art Promotion Office will launch a new initiative together
with the Academy of Visual Arts (Kai Tak Campus), the Hong
Kong Baptist University (AVA), and la space. Under this
initiative, AVA and 1a space will provide alternative exhibition
venues, and the Art Promotion Office will arrange for local
artists’ work to be exhibited at the venues.

E-pathy City is an annual project co-organised with the
Urban Place Research Unit in the School of Architecture of
the Chinese University of Hong Kong. An ‘urban classroom'’
will continue to be used to explore the concept of empathy
in the city at many levels.

Building on the success of the XCHANGE project, Oi! will
collaborate with the Jockey Club Design Institute for Social
Innovation at the Hong Kong Polytechnic University in
organising a publicly engaged art project, XCHANGE: Social
Gastronomy. This project encourages sharing and the better
use of resources in order to create a sustainable ecology
and strengthen community ties with food, art and design.
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{8 1t 5% bt X% &0 & R #%

Enhancement of Facilities and Visitor Services

RHMEEER ISEE To sustain the development of our art REBRHEBRHESZHN B To provide better facilities and equipment
#MIEE projects through consultation with experts SRt R R 1R €L 0 for hirers and visitors
s BB ETHETHBHBRBIME/N o TheArt Promotion Office will continue to seek expert advice e EBRBAMPINEERFT LEZEN  « The Art Promotion Office is taking steps to improve the
1 BiTEYEZNEESNEYE on its collections, its programming and marketing activities, RARBRBNER  BHASERE accessibility of vAl, and these involve renovating its studios
EREN - BRERMMFAHNGEH - HE%K and its other major plans by regularly consulting with various BRER  REMRIVARBEES and upgrading its exhibition facilities. The outcome will be
B MBEERAEMNSESEINEE working groups, the Art Museum Advisory Panel, and the X SREANEMAIFNRER an even more professional and user-friendly environment in
148 BB - Museum Expert Advisers. B BFREERRBAKTR - R which artists and other members of the community can create 149

ZIRHTE - DENERE - and exhibit their art. The barrier-free access improvement
work, currently near completion, will offer visitors a comfortable
and easily accessible environment.

HBAEREENMESE BiR To engage various community groups at
BHESKEE@E LU jifferent levels to make our programmes
more engaging

s BMMEEMNBRGBERD [IKBE  + The Art Promotion Office will continue to organise fringe
MAE ] NRETE  BBEMTIAR activities for the ARTivating Public Buildings programme,
BEE - taking art to various local communities.
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Research and Institutional Development
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To enhance training opportunities for staff

+ The Art Promotion Office is committed to supporting the
professional development of its staff and helping them
expand their knowledge of public and community art. This
may involve sponsoring Art Promotion Office curators to take
part in training courses and similar learning opportunities
locally or outside Hong Kong.

2015-16 F E

Anticipated

B HEE P B/ Art Promotion Office

F E 5 8 Annual Plans 2015-16

Achievements

in 2015-16

HIER (FESE) N LRIRRE -

stEIIS2015-16 FE BB LA TEIR :

We plan to achieve the following performance targets
in 2015-16 after implementing the initiatives in the
above Annual Plan:

c RECEMEENSTENHER

BERBRIORESE  RARRERS
5 BHEKEDHSESTHRE T8
HWABRKHENRR - LRHEHS
FEBRERBERMBORE - BFA
RUBRQAFHRERNDHBES
WE UHFLEFMBRE  BRD
B - BERmOENEIRE75%E D
BmRE -

IMEERSERREREER
BSEHEBAKFERSASIENS
8 BEUBERBEMRBENT
fEfH - E8E 18 FENRE
F - BANBREE2015F20165F
EBERED0E2RERSE -

A set of questionnaires will be prepared as part of our
Programming and Audience Building plans. Interviews
will be conducted randomly with visitors, in which their
comments on our programmes and their suggestions
on improvements to programming and venue facilities
will be sought. We aim to select visitors from different
age groups and backgrounds for interview. Our aim
is to achieve a satisfaction rate of about 75% in the
various categories of programming, audience building
and venue facilities.

The Art Promotion Office will offer different activities
(including workshops, guided tours, demonstrations, talks
and exhibitions on different aspects of the visual arts)
to community partners, including school groups. We
aim to host at least 80 school group visits in 2015-2016.

151




F E 5 & Annual Plans 2015-16 FHBE Y EREE Hong Kong Film Archive

&8
= 7 & ¥l 88

Hong Kong
Film
Archive

BBEXERNE (BEXENE) BOKE
RRGEBYENEXERLL - HHR
2BME -

B EREBRBAURTGED REEL
R BER ERPVROUBERER
& - EREREEEXNERENNED
TERREBFERRTREY - BIRD
ARCHRER BB  BERERSRK
ES NESRNEDRKRER - BUE
ARER  BIRRKRNEBROVED - AIFE
FITBEUERE - RALGLERBER
BEXERCHE EFREREEREY
f18 - WIREBEHRERE - URETHR
BIMMBSHSEES  BEHSNS - B
B BERHEHE - RAMBORE
RIBGEBBEZREOHR - BESE

MR < EHBIR -

EFENESREREZENEHARR
BOAEFEFSENERSNES - BE
FEBINDRIZR - TRERODRFTAHR
RS -

EBEFERBE Hong Kong Film Archive

The Hong Kong Film Archive (the Film Archive) is dedicated to
acquiring and preserving Hong Kong's valuable film heritage,
and making its collections available for public access.

The Film Archive building in Sai Wan Ho is equipped with
a cinema, an exhibition hall, a resource centre and four
environment-controlled stores. We acquire Hong Kong films
and related materials mainly through donations from the film
industry and members of the public, as well as through
exchange, transfer, purchase, and the reproduction of loaned
materials. Collected items are catalogued, repaired and restored
if in poor condition, and then made accessible to the public.
To promote Hong Kong’s cinematic heritage, we present
exhibitions and film programmes throughout the year, publish
monographs, and organise a variety of activities that include
conferences, seminars, talks and educational programmes,
in conjunction with local and overseas institutions. We also
conduct and facilitate research into the history of Hong Kong
cinema, and act as a bridge between the film industry and the
wider cultural sector.

The Film Archive is a full member of the International Federation
of Film Archives (FIAF) and the Southeast Asia-Pacific Audiovisual
Archive Association (SEAPAVAA). We engage in regular exchanges
with our counterparts around the world as a way of staying
abreast of the latest technologies and other developments in
film archiving.
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FHBEF BN Hong Kong Film Archive

To be an internationally-renowned and state-of-
the-art film archive that works to preserve Hong
Kong’s film heritage, while also facilitating film
research and bringing film art to the community.

To acquire and preserve Hong Kong films
and related materials.

To catalogue our collections and maintain a
collection database on a user-friendly computer
system, for easy access of information.

To enhance public appreciation of films by
organising a wide range of programmes,

issuing publications, and providing exhibition

and screening facilities.

To conduct research into Hong Kong cinema,
and to facilitate research by providing
information to industry professionals,
researchers and other interested parties.

Professionalism
Passion
Sharing

Collaboration
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We anticipate that the Film Archive will face the following
challenges and opportunities in 2015-16:

e Due to the success of our acquisition efforts, the Film

Archive's collections have grown rapidly to the point where
they are outgrowing the capacity of our collection stores.
There is an urgent need to identify new storage spaces for
future expansion, and to reorganise our existing off-site stores
for better management of our collections and other resources.

The launch of the Film Archive’s collection management
system will enhance the accessibility of our collections.

The rapid development of digital film technology in recent
years has rendered analogue audio-visual materials obsolete.
However, the digitisation of our huge film and audio-visual
collection is a very costly operation. Given its limited financial
resources, the Film Archive is faced with great difficulties in
preserving Hong Kong's precious cinematic heritage and
making it available for viewing.

155



156

@EAIMNEREEER

- EXERBRALXMRBINEXKE

CHIEERES (BBPATARENES
EX¥] URIEMBSEDH  #&
KEESBRENEZELXL -

BAEXB=8MES/ \BEKS
F BR=TEOD+EANBEE
% BUHTFERAEXRBIZE
REER [SEREB—FBEFEM
BYEY ) HPMIERR2015F
SAESBNXILDNVEREBSREN
B 85 -KARBSEND+ER
fER - BBSERSIAMER - MR
HBEHRRERARBBERER
BROBNEXBENERER -

EXERNESE/FNKEARENEZ
B - FE2015F P2 EFT R L EE
Bl B [REBIEF —PERXER
FE] MBRE -

To promote Hong Kong cinema both at
home and abroad

¢ We will continue to promote Hong Kong's rich film heritage

in collaboration with local and overseas film institutions
through our flagship programme 100 Must-see Hong Kong
Movies, as well as by showing other restored treasures.

Eight long-lost Hong Kong motion pictures from the 1930s
and 1940s, recently acquired from San Francisco, will be
shown for the first time in decades in our Early Cinematic
Treasures Rediscovered programme. Two of the titles, including
a digitally restored version of a work from the 1940s, will
also be screened outdoors for free at the Piazza of the
Hong Kong Cultural Centre in March 2015, with the aim of
attracting a wide local audience along with overseas film
scholars and industry professionals attending the Hong Kong
International Film Festival and the Hong Kong International
Film and TV Market.

At the invitation of the National Museum of Singapore, the
exhibition The Foundation of Run Run Shaw’s Cinema
Empire will go on tour to Singapore in mid 2015 as part of
the Singapore HeritageFest.
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To promote Hong Kong'’s film heritage by
curating a diverse array of exhibitions

+ Three thematic exhibitions focusing on different aspects of

Hong Kong's film heritage will be organised. The first, titled
The Labyrinth of Film Scripting, will look at Hong Kong films
through the eyes of the scriptwriters, and will feature original
screenplays acquired by the Film Archive over the years.
The exhibition Saving Film: Road to Film Conservation will
introduce the latest trends and developments in film
restoration technology, with a view to enhancing public
awareness of the importance of film preservation and
restoration. Finally, the exhibition The 80th Anniversary of
Cathay Organisation will offer the public a glimpse of one
of the most important film companies in the history of
Hong Kong cinema, in all its glory.
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B
Goal

To search out Hong Kong films,
both locally and overseas

¢ We will continue to establish and maintain close connections

with important sources of donations and acquisitions, including
both local film industry representatives and various overseas
archives and institutions.

Potential acquisitions currently under negotiation include
donations of pre-print film materials from Union Film
Laboratory Limited and First Distributors, and film prints from
Shaw Movie City Hong Kong Limited. Film scripts and censor
records relating to early Hong Kong films will also be
duplicated from the New York State Archives in batches.

To make our collections more accessible
through digitisation

¢ Anin-house film scanning and digital restoration system will

be put into operation, as a first step in our digitisation project.
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Goal

To create tailored film education
programmes

¢ On top of our in-house exhibition guided tours and student

film shows, we will continue to work with the Hong Kong
Film Critics Society on the design of special education
programmes catering for the different learning needs of
senior and junior secondary students.

To make our education programmes more
accessible to schools

* We will launch a new Film Education Outreach Programme

for Junior Secondary Students, bringing the history of Hong
Kong as seen through the lens of the movie camera directly
to school campuses. We will also use the new programme
to introduce our film conservation work, and will encourage
teachers to bring students on visits to the Film Archive and
make use of our facilities and services.
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To reach a wider audience by taking
programmes outside the Film Archive

We have always been very active in taking our smaller-scale
foyer exhibitions to other cultural venues, and even to
shopping malls. Besides continuing to do this, we will also
reach out to new audiences by conducting free outdoor
screenings on the Tsim Sha Tsui waterfront, as well as by
running our new outreach education programme targeted
at junior secondary students.
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To increase public awareness of
the work of the Film Archive

The screening programme Early Cinematic Treasures
Rediscovered, along with the subsequent exhibition Saving
Film: Road to Film Conservation, each aim at arousing the
public’s interest in the film conservation work of the Film
Archive and raising public awareness of the importance of
preserving Hong Kong's precious film heritage.

With the same objectives in mind, we will organise a special
film conservation demonstration workshop with interactive
elements during the upcoming Museum Festival, which will
take participants on a behind-the-scenes tour of our film
conservation activities.

To promote the Film Archive overseas

We will continue to work closely with Hong Kong Economic
and Trade Offices worldwide to arrange for our thematic
exhibitions to tour in different parts of the world, at the same
time curating special screening programmes designed to
promote our film collection to overseas audiences.
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To strengthen our connections with
the film industry

¢ We will continue to maintain close contacts with industry
professionals, film academics and critics through our Film
Advisory Panel, and will regularly solicit their views on our
development and programme directions.

« We will also actively participate in the annual Hong Kong
International Film and TV Market organised by the Hong
Kong Trade Development Council, which has proved an
excellent platform for establishing and maintaining useful
networks with local and overseas film organisations.
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To organise more programmes in
partnership with other organisations

* We will explore opportunities to increase our collaboration
with organisations of film professionals, such as the Hong
Kong Film Directors’ Guild, the Hong Kong Screen Writers'
Guild, the Hong Kong Society of Cinematographers and the
Hong Kong Theatres Association, with the aim of further
enriching our exhibitions and film programmes.

* We will also continue to partner with the Broadway
Cinematheque cinema in Yau Ma Tei and the Cine-Art
House cinema in Kowloon Bay, and arrange for additional
screenings of our flagship programme 100 Must-see Hong
Kong Movies in these commercial cinemas to cater for
Kowloon and New Territories audiences.
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To reorganise and improve our
storage facilities

* We will formulate long-term plans for reorganising our existing
off-site stores in ways that will enable us to better manage
our collections, and that will cater for their future growth.

¢ We will team up with the Innovation and Technology
Commission to conduct feasibility tests on the application
of Radio Frequency Identification (RFID) technology to the
climate monitoring of our collection stores.

To provide better customer service by
renovating and refreshing our
aging facilities

+ Now in our 15th year of operation, we will look to keep our
facilities up to date by working closely with the Architectural
Services Department and the Electrical and Mechanical
Services Department to plan renovation and refurbishment
projects, particularly for public facilities such as the Cinema.
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To conduct and facilitate research into
Hong Kong cinema

¢ On top of our two ongoing research projects, the Hong Kong
Filmography Series and the Oral History Project, we will also
conduct research and produce publications that will examine
Hong Kong films from many different angles, and will tie in
with thematic exhibitions and screening programmes.

¢ Our newly-launched collection management system includes
an enhanced database offering researchers and the general
public a more efficient platform for searching and browsing
our collection.

To broaden staff horizons through

opportunities to participate in

international conferences

¢ Asa fullmember of the Federation Internationale des Archives
du Film (the International Federation of Film Archives) and
the Southeast Asia-Pacific Audiovisual Archive Association,
we will continue to send representatives to attend the
annual conferences of these organisations, not simply
in order to maintain close networks with our overseas
counterparts but also, more importantly, to share knowledge
and experience by participating in the associated symposiums
and presenting papers.
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To provide more platforms through
which staff can share their knowledge and
experience

+ We will organise more in-house sharing sessions aimed at
encouraging in-depth sharing by staff.
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We plan to achieve the following performance targets
in 2015-16 after implementing the initiatives in the
above Annual Plan.

* To register a 3% growth in the total number of items in
our collection (i.e. to acquire about 30,000 items); and

* To increase the number of items in our collection
accessible on the internet by 3% (i.e. to make accessible
a further 12,000 or so items).
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