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Question: 

Regarding water sports safety under Programme (1), the duties of ensuring safety at 
swimming pools, beaches and water sports centres managed by the Leisure and Cultural 
Services Department (LCSD) are mainly undertaken by civil service lifeguards.  However, 
there is saying that lifeguard equipment is inadequate and not under regular maintenance, 
and the induction and on-the-job training for lifeguards cannot cope with unforeseen 
incidents.  Deeply concerned about water safety protection of the public during water 
sports activities, this Committee passed a motion at the panel meeting on 18 February 2019.  
In this connection, will the Government inform this Committee of the following: 
 
1. Will the Department draw up detailed standards and guidelines for carrying out skin 

diving and scuba diving rescue duties (including standard procedures for carrying out 
such duties, guidelines on the use, replacement and maintenance of equipment) to 
ensure the safety of beach users and lifeguards on duty?  If so, what are the details?  
If not, what are the reasons? 

 
2. Are there any plans to enhance the induction and on-the-job training for lifeguard by 

inclusion of advanced rescue skills such as lifesaving by “scuba-diving”, etc.?  If so, 
what are the details and staff cost involved?  If not, what are the reasons? 

 
3. Has funding been earmarked for regular replacement of lifeguard equipment so as to 

improve their work condition?  If so, what are the details and expenditures involved?  
If not, what are the reasons? 
 

Asked by: Hon TAM Man-ho, Jeremy (LegCo internal reference no.: 25) 

 

Reply:  

 

1.  The Leisure and Cultural Services Department (LCSD) has departmental guidelines on 
beach management, which require officers-in-charge of beaches to brief newly posted 



lifeguards on their duties in detail to ensure that all lifeguards are familiar with the use 
of lifesaving facilities and equipment of the beach and that they know well the safety 
rules for swimmers as well as the accident-prone areas.  Senior lifeguards are 
required to give instructions on the use of lifesaving equipment.  Besides, the 
guidelines also require all lifeguards to participate in regular rescue drills (including 
diving training) and drills for rescue plans at their workplace to ensure that they are 
familiar with the corresponding rescue operation under different circumstances.  
LCSD will review the use of scuba diving in search operations for drowning victim(s) 
and formulate detailed guidelines for the staff’s reference. 

 
Currently, officers-in-charge of swimming pools and beaches maintain and arrange for 
maintenance of diving equipment and gears at their venues.  The courses on scuba 
diving provided by the department have already covered areas on the relevant safety 
rules, points to note, maintenance and repair requirements for equipment concerned, 
etc. 

 
2. LCSD has always attached great importance to lifeguard training.  It allocates 

substantial resources to provide civil service lifeguards with a wide array of training 
opportunities every year and conducts reviews of the training arrangement in order to 
help improve their lifesaving skills and professionalism so as to meet the operational 
needs of the department.  LCSD provides course on advanced skills of skin diving 
rescue to all newly recruited lifeguards and serving civil service lifeguards so as to 
enhance their skills in skin diving and underwater search and rescue.  The course on 
advanced skills of skin diving rescue is one of the induction training programmes for 
lifeguards.  Starting from 2019, LCSD arranges for newly appointed civil service 
lifeguards and non-civil service contract lifeguards on long-term employment to 
complete part of the induction training programme before assuming duties, including 
the course on advanced skills of skin diving rescue. 

 
LCSD provides courses on scuba diving rescue and other skills enhancement 
programmes to serving lifeguards.  Adequate training places for courses on scuba 
diving rescue have been provided for serving civil service lifeguards.  The actual 
number of training places depends on the number of applicants for the courses.  
LCSD will continue providing sufficient training places to meet its actual operational 
needs. 

 
3. Lifeguard equipment form part of the operational expenses in aquatic venues.  LCSD 

does not have separate figures on the expenditure of replacement of lifeguard 
equipment.  

 

- End - 


